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UUCS Covenant Statement 

We, the Unitarian Universalist congregation of Spokane, promise to:  
support and care for one another,  

embrace diversity of persons and spiritual paths, 
search for truth and understanding,  

and work for social justice and environmental stewardship.  
With this covenant, we honor each other  

with our laughter and tears, our compassion and respect. 
We are a community of open hearts, open minds,  

and open hands. 
 

 

UUCS “Ends” Statements * 
The Unitarian Universalist Church of Spokane… 

• is a bold voice, advocate & active partner with national & local organizations to promote 
social & economic justice, environmental responsibility, worldwide peace, liberty & the 
democratic process; 

• is an ever more diverse congregation overcoming the barriers that divide the human family; 
• is a community where people find meaningful connections in groups large & small; 
• is financially sound, sustained by a culture of abundance that prompts generous gifts of 

time, talent & money to support the church & its programs; 
• is mindful of our impact on the Earth & engages in environmental stewardship that is 

visible to the larger community; 
• ministers to the needs of our local community & is proactive in making our presence known 

to those beyond our sanctuary walls; 
• sustains & inspires individual transformation & growth for all ages and encourages 

exploration of world belief systems through those sources known as “Our Living Tradition”. 

* The UUCS “Ends” state the purpose and visionary goals of our church.  
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Minister’s Annual Report 2016/17 
By 

Rev. Dr. Todd F. Eklof 

Given the discouraging political turn in our nation this past year, it’s sometimes difficult to think 
about our successes. It seems more apropos to concentrate on holding our ground and doing our 
best to plow ahead in these uncertain times. Still, as a church in our small corner of the world, we 
have made significant strides together these past months. 

For example, it’s been over a year now since we started livestreaming and archiving our Sunday 
services. Since then we’ve had an average of more than 20 people joining us online each Sunday, 
with close to 50 at times, and dozens more watching our recorded services during the week. 
Some of these are members and friends who are away or can’t otherwise make it to church, and 
many are people who live far away and have found our services meaningful. During the past 
month alone, we’ve had more than 90 views in Washington alone, but folks are also watching 
from many places between California and Florida, as well as around the world. Last week 
someone watched from Russia, another in Romania, and, yet another in Denmark. We may be in 
a small corner of the world, but this kind of outreach has made our church a global presence. I 
can’t wait to see where it takes us next. 

We’ve also made significant advances in the areas of safety and security. Last year, about this 
time, we had a break in. The person responsible used a screwdriver to break the lock on my 
office window and enter the office area. Fortunately, the individual didn’t find anything of great 
value, but did access our file cabinets, damaged our safe in an unsuccessful attempt to open it, 
and took every key he or she could find. All of this required us to change all our banking 
accounts as a precaution, get a new safe, and rekey our entire building. It also left us pondering 
what we can do to secure a building that so many people need easy access to. We couldn’t install 
an alarm system because there’d be many false alarms that we’d have to pay responders for. And 
giving the security code out to so many people would make such a system pointless to being 
with. Fortunately, our two brand new staffers at the time, Heather Koselke, our Business 
Manager, and Rebecca Adams, or Office and Communications Manager, had the brilliant idea of 
just alarming our office where our important records, our safe, and our keys are kept, then 
limiting access to it, which is precisely what we’ve done and it’s worked out wonderfully.  

We also adjusted our locks so none of the entry doors to our building, with the exception of our 
main entryway, can be left unlocked, which used to occur almost weekly. Most recently, we also 
installed windows into the classroom doors of our Religious Education wing, a matter of safety 
for our kids and best practices these days, having the added benefit of making the area feel more 
open and bright. We’ve also purchased a camera security system with night vision and motion 
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activation that will cover more than 90 percent of our grounds, which should be installed in the 
coming weeks. 

It’s not a security issue, but I’m also very pleased to mention this past year the lighting 
throughout our entire building has been converted to LED, including those in our parking lot, 
with the exception of a few spotlights in our sanctuary. They’ve not been installed long enough 
for us to analyze any financial savings we might benefit from, but it’s more important to know 
we’re doing our best to reduce our carbon footprint. 

I’m also happy to report the strategic plan we put into place only three years ago has been so 
successful in directing us toward and completing so many of our goals, that a brand new strategic 
plan is in the works, almost complete, and should be introduced, vetted, and enacted upon in the 
coming weeks. 

Burning the mortgage on our building was also a great milestone this year. Since I came six 
years ago, many have said, “We’re going to burn our note in 2017, which will give us an extra 
$65,000 per year.” I also heard people spend that 64k a hundred different ways. We actually 
started seeing half those saving last year, which enabled us to provide our staff the kind of 
benefits they deserve, and to pay the full share of our dues to the Unitarian Universalist 
Association, which it also deserves. This year it will also help us add a more significant amount 
to our Deferred Maintenance Fund covering major repairs and replacements for our building. 
The $15,000 included in next year’s budget is the minimum amount we intend to add to this fund 
each year until it becomes healthy enough to insure we can handle the catastrophic failure of our 
big ticket items, like HVAC or our roof. 

So, the $65,000 we’re not spending on our mortgage has made a huge difference in these areas, 
but the majority of our budget still depends upon your generosity, and I am incredibly grateful to 
conclude by saying thank you! This is the first year I’ve been here that we’ve achieved the 
amount in pledges necessary to meet our dreams. It’s the first year we didn’t have to come 
together after our generosity campaign and say, “Okay, what are we going to cut to make our 
budget jive with our financial reality?” Yet we remain able to include everything in our budget 
that we need to accomplish all our priorities for the coming year. As usual, I can’t thank you 
enough for your tremendous support. 

In closing, I’d like to give special thanks to the members of our Board of Trustees for all your 
time and commitment to establishing the priorities and parameters that have so steadily guided us 
toward the many successes we’ve achieved this year. I want to thank the members of our 
Management team for working so closely with me to assure our daily operations are within those 
parameters and keep us progressing us toward our goals. I want to thank the members of our staff 
for your unprecedented level of collegiality and support our ministry by professionalizing so 
much of what we do. Thanks for all you’ve helped us accomplish this past year, so much of 
which I’ve not been able to include in this brief report. Finally, to everyone who serves on a 
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team, takes on a project, or volunteers in so many ways to help us fulfill our mission. Thanks to 
all of you for making it possible, even during these difficult times, for us to create community, 
find meaning, and work for justice.   

 

UUCS Board of Trustees 
 
The Board’s Mission:  The Board articulates the vision of the Church in covenant with the 
congregation and the minister Article VII of Bylaws section II), i.e. the Board sets church 
direction and policy but does not manage church operations.  
 
The Board of Trustees Focus for 2016-17 in support of the church’s mission to Create 
Community, Find Meaning, and Work for Justice, the Board Priorities for the 2016-17 year 
include: 
 

• Renewal of the UUCS Strategic Plan 
• Ensure a Safe and Secure UUCS 
• Promote Opportunities for Meaning and Connection through Membership Support and 

Programing  
 
The Board of Trustees Budge Priorities 2017-18: 
   

• An unprecedented contribution to the Deferred Maintenance fund of $15,000 
• Maintenance of our Fair Share Contribution to the UUA and PNWD 
• A new Membership Coordinator staff position to support membership and programming      

Additional hours for our Administrative staff. 
 
Activities/Accomplishments in the 2016-17 church year: 
 

• Renewal of the UUCS Strategic Plan – The UUCS Strategic Plan will be used in helping 
establish budget priorities and for making decisions by framing how the church anticipates 
fulfilling its mission over the next three to five years.  The plan is being compiled by a 
Board committee which includes Nancy Avery, Lee Dominey, Dan Eacret, Amy Teel, 
Todd Eklof, and David Gard, and special assistance by Jim Lee.  Input from the 
congregation and church teams was received in 2016-17 via facilitated meetings and 
surveys.  The plan is currently at a stage of late development and will be presented for 
review, comment, and Board approval later in 2017.   

• Ensure a Safe and Secure UUCS – New church policies and funding were established in 
2016-17 to help ensure a safe and secure UUCS.   The Board instituted a Risk 
Management Policy for the church which addresses safety and security issues, particularly 
in the areas of child safety, building access and security, and emergency plans.  The Board 
also instituted a Safety Policy for Children, Youth and Vulnerable Adults.  A new line 
item to fund safety and security projects was first established with the 2016-17 budget. 

• Promote Opportunities for Meaning and Connection through Membership Support and 
Programing – A new staff position is being created for 2017-18 to foster engagement and 
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to help deepen the congregation's experience of the UUCS, appropriate for our program-
sized church.  The new Membership Coordinator will provide much-needed facilitation in 
helping to form personal connections and to become involved in the life of the church. 

• In an effort to foster the linkage between the Board and the congregation, Board members now 
also serve as liaisons to some church teams.  The Board also receives a liaison from the Youth-
Adult Committee (YAC). 

• The Board has championed and passed a church resolution in support for the Sanctuary Church 
Movement. 

• The mortgage was paid off! 
 

List Ends Statement (or statements) advanced by your team’s activities: 
 

The Board of Trustees is engaged with all of our Ends statements. 
 
Priorities for the Board for the 2017-18 church year will likely include: 
 

• Continue to Strengthen the Children and Family Ministry (CFM) Program 
• Continued Support for Membership and Programming, esp. with Respect to the Needs of all 

Generations 
• Establish New Approaches for Identifying and Implementing Alternate Sources of Revenue in 

Support of the Church’s Mission  
• Completion of the Strategic Plan 

 
Team Member Names:  David Gard (President), Wayne Atwood (Vice-President), Donna 
Borden Rhodes, Warren Carpenter, Jeff Hedge, Julie Rector, Jerry White (President-Elect), 
Chuck Elsen (Treasurer), Janice Gard (Secretary) 

 *Board candidates are selected by the Nominating Team. 
 
Submitted By David R. Gard  
 
Management Team 
 
Mission:  The Management Team is charged by the Board of Trustees to see that the mission of 
the Church is achieved. We do this by meeting regularly to discuss the daily operations of the 
Church, address concerns of congregational members and teams, and plan how best to move 
forward the mission and vision of the congregation.  
 
Activities this year included: 

• Work on the new 5-year Strategic Plan  
• Continue budget oversight and planning for 2017-18 fiscal year 
• Review on a monthly basis the Deferred Maintenance Plan 
• Security upgrades to RE, Front door and Office areas 
• Parking Lot paving and striping 
• Caulking of  seals and cracks around the building 
• Conversion to LED lights throughout the church 
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Meetings are held:  Twice monthly, usually on Tuesdays. All are welcome to attend the 
meetings. If you would like something to be put on the agenda, please contact Rev. Todd.  
  
Team Members: Dan Eacret, Rev. Dr. Todd Eklof, Stephanie Samson, Phyllis Thayer 
 
UUCS Staff in Attendance: Aria Curtis (Interim Director CFM), Deb Jacquemin (Music 
Director), Heather Kolselke (Administrator), Erin Rosenkrance (Communications Manager),   
 
Submitted by Phyllis Thayer 
 
 
Personnel Team 
 
Our Teams Mission is:  Our Team's Mission is to act as advisory to the Minister and Board of 
Trustees regarding church staff employment. We conduct research regarding issues in church 
employment and make recommendations to the Minister and the Board of Trustees.  
 
The Team’s work includes responding to any open or new position by using the UUA guidelines 
to write job descriptions with specific measurable goals, post open positions, interview 
applicants (often using an ad hoc interview team), and with the Minister’s approval, hire the 
most qualified person. We provide support and consultation as requested, including training staff 
on Personnel Policies.  
 
The Team updates the Personnel Manual, given to each employee, which outlines all policies and 
processes regarding employment at UUCS, including but not limited to, benefits, payroll 
policies, workplace problems and disciplinary issues. Board. 
 
List Ends Statement (or statements) advanced by your team’s activities: 
In accordance with the Board of Trustees Strategic Planning priorities, we have researched a new 
part-time position, Membership and Program Coordinator, to be added after Board and 
Congregational approval on June 11, 2017. 
 
This year we accomplished:  In accordance with the Board of Trustees Strategic Planning 
priorities, we have researched a new part-time position, Membership and Program Coordinator, 
to be added after Board and Congregational approval on June 11, 2017.  We also completed our 
charge from the Strategic Plan, after the congregational approval of these positions in June, 2016 
we searched for, interviewed, and hired three new part-time staff members: Business Manager, 
Communications Manager, and Director of Children and Family Ministries.   
 
Next Year we plan to: Continue to evaluate equality in compensation and benefits as set out in 
the UUA compensation guidelines. During 2017-18 we will review our overall pay scale from 
Professional to hourly staff. With Minister and Board of Trustees approval, we will request 
appropriate changes so that our congregation will be included in UUA’s Fair Compensation 
Congregations. 
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If you would like to join us: When openings on the Personnel Team occur, we post it in the 
Focus and SUUN. We are happy to hear from you at any time if you are interested in being a 
member of this team. 
 
Team Members:  Lannie MacAndrea (Team Leader), Lee Dominey, Ann-Scott Ettinger, Linda 
Moulder 
 
Submitted by Lannie MacAndrea 

 
 
Risk Management (Safety) Team 
 
Our Team's Mission is:  To address all church related safety issues, including safety concerns 
for the children and volunteers in Religious Education; staff and volunteers; Sunday Services and 
other church activities; and our building and grounds. 
 
Activities: Fire doors in the RE Wing have been modified by adding vertical windows to each. 
Major security additions and alarms have been added to the office area. A camera and doorbell 
have been added to the front door to secure that entrance. We are working on additional security 
cameras for other outside areas of the church. We have updated the Fire Evacuation Plan and 
will be scheduling routine fire drills. A Safety Policy for Children and Family Ministries has 
been completed. 
 
Meetings: We try to meet once a month, usually the Sunday before the monthly Board Meetings. 
 
If you would like more information or have a safety/security concern, please contact Phyllis 
Thayer (phyl2mail@gmail.com, 509-703-8863) or any member of the team.  
 
Team Members: Justin Bell, Dave Gard, Phil Rodriguez and Phyllis Thayer  
 
Submitted by Phyllis Thayer 
 

Team Coordinating Council (TCC) 
Our Team’s Mission:  Our team’s mission is to coordinate and support team leaders and to 
serve as a liaison between the Management Team and Team Leaders. 
 
List Ends Statement (or statements) advanced by your team’s activities:  The Unitarian 
Universalist Church of Spokane is a community where people find meaningful connections in 
groups large and small. 
 
This year’s accomplishments: 

• Fall Volunteer Fair 

mailto:phyl2mail@gmail.com
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•  One Team Leader gathering 

• One UU Times newsletter for team leaders, management team and Board 

• Worked on updating Team Leader contact list 

 
Next year:  I (Charlotte) am not sure what will happen next year, as I do not know who is taking 
over the leadership of this team. 
 
If you would like to join us please contact Dave Gard of the Board or Jerry White if you are 
interested in serving on this team. 
 
Team Member Names:  Charlotte Streit (Team Leader), Bette Brattebo 
 
 
Submitted By: Charlotte Streit  
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Healthy Relations Team  
Our Mission:  We meet monthly and as needed. Our team members are appointed by the BOT, 
and charged with promoting Healthy Relationships at UUCS by practice, advising, teaching, and 
facilitating constructive communications. We diligently refine our skills through reading and 
training and keeping current with healthful models of conflict resolution and maintenance of 
healthy relationships. We facilitate one-on-one conversations, and group or church wide 
conversations that will encourage healthy relations and conflict resolution. We listen and 
maintain confidentiality.  

We listen to and make comments to the minister regarding issues before they are presented to 
others. We conscientiously avoid triangulation in our response to any issue we deal with.  

Our goal continues to be responsive to the needs of the congregation as regards education, 
promotion, facilitation and practicing Healthy Relationships.  

If you would like to join us please contact Devon Greyerbiehl (509) 838-4314 or email 
devogrey4@aol.com. 

Team Members: George Girvin, retired Physician; Devon Greyerbiehl, retired Psychotherapist; 
Nancy Hand, retired Railroad Retirement Counselor; Candace Schmidt, Mental Health Therapist.  

Submitted by Devon Greyerbiehl 
 

 
Path to Membership 
 
Our Team’s Mission is:  Our team's mission is to encourage people to move from being visitors 
to becoming active members of our church.  The Path to Membership team is a welcoming group 
that strives to include new members into our congregation, giving them a sense of belonging, and 
helping them make meaningful connections with other members of the congregation. 
 
This year’s accomplishments: 

• Fall and Spring Path to Membership classes 
• Fall and spring New Member Sundays 
• Piloted a  UU 101 meeting for individuals seeking information about our church 
• Individual follow up discussions with new members to find out how they are integrating 

with the church 
• Connect all new members with church teams in which they show interest 
• Two potlucks a year to socialize with new members 

 
Nest Year we plan to offer two Path to Membership classes, one in the spring and one in the fall 
Continue to follow up with new members and add more opportunities to connect and socialize 
with new members.  As well as offer UU 101 meetings on the second Sunday of every month. 

https://uucs.breezechms.com/people/view/3841200
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If you would like to join our team please contact Pat Warpenburg or Johnna Woodruff. 
 
 
Team Member Names:  Pat Warpenburg and Johnna Woodruff (co-chairs), Jim Lee, Mary  
 

Submitted by Pat Warpenburg 

 
Pastoral Care 
 
Our Mission:  Facilitate a caring response by the members of the Unitarian Universalist Church 
of Spokane towards members and friending a crisis or life transition.  Provide compassionate 
care in partnership with the minister and congregation to individuals who want emotional or 
personal support at times of life changes.  Increase congregational skill and connections in 
responding to interpersonal concerns of members and friends. 
 
List Ends Statement (or statements) advanced by your team’s activities:  We hope to launch 
a broader conversation within the Congregation or ongoing connections.  We want to look at 
more long term issues i.e. the aging population in our church and how to keep folks connected 
even when they can't come to church. 
 
This year we accomplished:  We assisted in 6 Memorial Services of church members as 
facilitated by the pastor.  We reached out to many church members in need of emotional and 
physical support in the form of hospital and rehabilitation home visits, food for meals when first 
home from care, we called members who are at home and needing a connection with their 
church. 
 
Next Year:  We see a need in the church that is not being filled: it is difficult to get rides to 
church on Sunday for individuals on a regular basis.  There are volunteers for church rides 
sporadically but not consistently.  We will be working on ideas on how to facilitate that goal. 
 
 
If you would like to join us:  It would be appropriate to talk to anyone of the members of the 
Team and express your interest in becoming a member of the Pastoral Care Team.  Then you 
would meet with one or both of the chair persons to see if the Team would be what you were 
looking for.  There is also paperwork to complete including a Confidentiality Statement.  We 
would especially welcome some younger members. 
 
Team Member Names:  Amy Howard (Co-Leader), Joan Nelson (Co-Leader), Evan 
Armstrong, John Beaton,  Ann Donahue, Majil Fausel, Ruth French, Mary Gianinni, Caryl 
Heller,  Chris Kent,  Torge Lorentzen, Alice Petersen 
 
Submitted By: Amy Howard and Joan Nelson, co-leaders 
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Small Group Ministry 
Our Mission is:  To develop meaningful small group exchange in a covenant or affinity group 
format. 

This year we accomplished:  Continued to facilitate the formation of a new small group and add 
members to it. 

Next year we plan to:  Continue to bring more congregants into small group ministry, mainly 
through Path to Membership. 

If you would like to join us, please contact: Patty Bedalov at pattymaryrose@gmail.com 

Team Members: Doug Huigen, Patty Bedalov 

Submitted by Patty Bedalov, Team Leader 

 
Singular Unitarians 
 
Our Mission:  We are an informal group and we schedule a wide variety of activities.  You may 
choose those that appeal to your interests.  Attendance is voluntary.  Events that have been 
scheduled in the past include potlucks, movie nights at homes or at a theatre, music, educational 
or dramatic performances, happy hours, restaurant meals, and picnics.  We are inclusive.  You 
need neither be single nor Unitarian to join. 
 
This year we accomplished:  We are a community where people find meaningful connections in 
a small group.  There are no regularly scheduled events but we usually manage to meet at least 
once a month. 
 
Next year we plan to continue our rich tradition of social and meaningful connections with 
similar gatherings, (usually around food) 
 
If you would like to join us please email with your phone number and e-address to 
SUUUCS@msn.com.  We can also be reached by contacting Chuck at 939 2344 and give this 
same information and you will be notified of our next gathering.  You can also fill out a green 
Singular Unitarians form on the greeting table in the church foyer and follow the instructions. 
 
Team Member Names:    63 of your favorite people 
 
Submitted By Chuck Elsen, Team Leader 
 

mailto:pattymaryrose@gmail.com
mailto:SUUUCS@msn.com
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UU Women 
Our Mission:  To provide opportunity to socialize. 

This Year we accomplished:  Promote community and met monthly. 

Next year we plan to continue to promote community. 

If you would like to join us please contact Judy Gammon (509) 363-0535. 

Team Members Names:  All women who participate in book groups/enjoy lunch together. 

Submitted By Judy Gammon 
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Music Director  
 
Our current Sunday Music Program includes the Mixed Choir (our anchor volunteer musical 
group), our Winter Solstice Women’s Choir, ad hoc Women’s Ensembles and Family Choir 
opportunities as volunteer time and interest permit, individual and small group performances 
plus occasional guest musicians from outside our church community. 
 
This church year we have had three BIG music Sundays beyond our usual fare:  UU 
musician/composer Jim Scott came in October of 2016 to do a Saturday night Pete Seeger 
concert/sing-along AND a Sunday morning full of music; a guest musician/UU member band 
backed up the Weddle Twins for Martin Luther King Sunday to thunderous applause and our 
Mixed Choir plus both UU musicians and guests outdid themselves for our big John Denver 
music Sunday in April.  AND, our yearly Winter Solstice service on December 21, 2016 had the 
biggest attendance of ANY church service all year long—approximately 300 people!!! 
 
We also have occasional concerts throughout the year, with help from ad hoc teams and other 
interested individuals. As already cited, we had Jim Scott in for a “Pete Seeger Songfest” on 
October 15th and we will have the wonderful Roy Zimmerman again on June 8th. 
 
The Music Program is supported by individual volunteers who help the Music Director with the 
Music Library, caring for the congregation’s hymnals, putting on concerts and gathering 
feedback from the congregation on what might enhance our services from a musical standpoint. 
 
Please contact Deborah at uumusic@uuspokane.org or by phone at 325-6383, ext. 303 if you are 
interested in helping in this way or by sharing your musical expertise with the congregation by 
performing for a Sunday. 
 
Submitted by Deborah Jacquemin, UUCS Music Director 
 

 

Worship Team 
 
Our Mission: 

• Provide reflection and feedback on our services:  
• Serve as a sounding board for Todd, when he needs one;  
• Pay attention to how our services are flowing; 
• Be open to feedback from the rest of the congregation;  
• Discuss with Todd and the Team how our services are going and what, if anything, ought 

to be changed; 
• Think about how our services can be meaningful to all who attend, with particular 

attention to younger people who will carry our church into the future. 
• Plan -- and recruit guest speakers for -- services when Todd is out of the pulpit, usually 

once a    month. 
• Recruit, train and coordinate the work of the lay leaders. 

mailto:uumusic@uuspokane.org
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• As needed, be in dialog with our Music Director, Deborah, about the role of music in our 
services. 

• As needed, coordinate with the Ushers Team and the church staff to ensure the best 
possible physical environment for our services. 

• Work with the Storytellers to help them coordinate the message of the story with the rest 
of the service and to keep the story time to an appropriate length. 

 
List Ends Statement (or statements) advanced by your team’s activities: 

• The Unitarian Universalist Church of Spokane sustains and inspires individual      
transformation and growth for all ages and encourages exploration of world belief 
systems through those sources known as “Our Living Tradition.” 

• The Unitarian Universalist Church of Spokane is an ever more diverse congregation 
overcoming the barriers that divide the human family. 

• The Unitarian Universalist Church of Spokane is a community where people find 
meaningful connections in groups large and small. 

 
This year we accomplished the following: 
1. Lay Leaders:  With the aim of having our services reflect consistency, serenity, and 

professionalism, we maintained an experienced and trained group of lay leaders, led by team 
member David Boose: Betsy Lawrence, Brian Bonallo, David Boose, Libby Palmer, Lisa 
Conger, Susan Virnig, Catherine de La Vigne, Melissa Parker, Doug Huigen, Karolynn 
Clark, Kathryn Alexander, Marilyn Carpenter, Marshall Peterson, Natalie Palmer.  

        
2. Ushers:  Team member Warren Carpenter recruited, trained and scheduled ushers for all 

services for the year. 
       
3. Storytellers:  Team member Marilyn Carpenter recruited, trained and scheduled storytellers 

for all services for the year. 
 

4.  Special Services:  Worked with various staff, as appropriate, to assist with services that have 
become traditions, including the Word Garden Poets in summer, Solstice and Christmas services 
in December, Requiem Service in January, Partner Church Sunday in February, Pride Sunday 
and Youth Sunday in June. 
 
5.  Guest Speaker services:  Selected and recruited guest speakers, both from our congregation 
and from the community      when Todd was out of the pulpit.     

July 17 — LaRae Wiley, Salish Language School 
July 24 — Word Garden poetry service, Lisa Conger leading. 
Aug 28 — Joy Silver, UU Spirit Play  

    Sept 25 — Rev. Gary Jewell, Through the Lens of Resurrection 
Oct. 23 --- Rev. Linda Whittenburg (with Todd), Stone by Stone 
Oct. 30 — Doug Huigen, The Gift of Life’s Passing 
Nov. 6 — Curt Bell, Opening our Hearts to the Palestinians 
Dec. 4 — Dr. John Sheveland, The Growing Edge of Religious Dialog 
Dec. 21 – Solstice – many leaders! 
Jan. 1 — Requiem Service – Doug Huigen, Melissa Parker, Kathryn Alexander,  
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Susan Virnig 
Feb. 26 – Aria Curtis, intergenerational service 
March 5 –Susan Becchio, Walking on the Earth – A Spiritual Practice 
April 30 – Flower Communion – Lighting the Way & Celebrating the Sixth 

Principle 
June 25 – Rev. Dr. Emily Brault, Oregon UU minister & Coffee Creek prison 

chaplain  
 
6.  Budget:  Stayed within budget and paid for non-UUCS speakers, bought candles and other 
supplies and covered miscellaneous expenses to support our services. 
 
Next year:  To continue to work on our mission as listed above. 
 
If you would like to join us:  New members are eagerly welcomed for the Worship Team.  New 
lay leaders go through a detailed training and practice to learn the skills needed for our services, 
as do storytellers and ushers.  We encourage you to volunteer for any of these positions.  Anyone 
interested should contact Susan Virnig, susan@newstoires.org or 535-3998. 
 
Team Member Names:  Susan Virnig (Team Leader), Brian Bonallo, David Boose, Marilyn 
Carpenter, Warren Carpenter, Marion Hammer, Nancy Hand, Stephanie Samson, Staff:  Todd 
Eklof (UUCS Minister) and Deborah Jacquemin (Music Director). 
 
Submitted By Susan Virnig 
 
 
Usher Team  
 
Our Mission:  

a) Help provide a positive and welcoming experience for those attending services 
b) Assist congregants by: 

i) Distributing programs,  
ii) Answering questions,  
iii) Welcoming, and providing seating and general assistance 

c) Support the worship service by recording attendance, taking and counting the collection,  
d) Clean-up, and assist worship leaders as needed.   

 
The Usher Team supports the following Ends Statements: 

e) Foster Meaningful Connections 
f) The Unitarian Universalist Church of Spokane is a community where people find 

meaningful connections in groups large and small. 
g) The Unitarian Universalist Church of Spokane ministers to the needs of our local 

community and is proactive in making our presence known to those beyond our sanctuary 
walls. 

 
This year we accomplished:  

mailto:susan@newstoires.org
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a) Increased ushers’ sensitivity to the needs of young families and particularly young 
mothers 

b) Examined the needs of the church with regard to emergency precautions 
c) Investigated the adequacy of the hearing facilitation equipment provided for attendees 
d) Found a church volunteer to manage monthly usher schedules 

 
Next year we plan to: 

h) Re-examine the Roving Greeters 
i) Usher Training 

 
If you would like to join us, please contact Warren Carpenter (509-448-1699). 
 
Team Members: 
 

Baker, Jan   Fausel, Majil   Parker, Melissa 
Ray, Sally   Keith Turpin   Mary Ann Soltis 
Burk, Anne Marie  Gard, Dave   Pat Johnson 
Gard, Jan   Rush, Debbe   Susan Mossuto 
Carpenter, Warren  Linda Hodge   Clark, Karolynn 
Stewart, Jeane   Cook, Sunny   Montana, Maggie 
Cook, Bob   Dixon, Kathy       Olson, Cherie  
Elsen, Chuck 

 
 
Submitted By Warren Carpenter, Lead Usher 
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Director of Children and Family Ministry 

 
Working as Interim Director of Children and Family Ministry this 2016-2017 year has been an 
exciting and fun challenge. As I have gotten to know this church, I have come to care deeply for 
the children and youth, and their families, and I am inspired by their ideas and spiritual 
exploration.             
 One change made right almost right away this year was a transition from the concept of a 
‘Religious Education’ program to a ‘Children and Family Ministry’ program. The new title better 
reflects the large umbrella of how we wish to serve our children and families at UUCS, of which 
religious education is one part. I also began trying to use the term ‘RE facilitator,’ instead of ‘RE 
teacher.’ I believe that this more accurately describes the role of adults and mentors in our 
religious education rooms on Sunday mornings.        

On Sunday mornings, we continue to work to provide the best opportunities for spiritual 
growth that we can. This year we had about 35 registered children and youth, and an average of 
about 16 each Sunday. In January, we began using the Tapestry of Faith programs, which 
approach Unitarian Universalism in a thoughtful and reflective way. Toolbox of Faith and 
Creating Home, the programs used for our elementary kids, each provided interesting 
conversations and a variety of activities and games to explore what it means to have a home and 
what tools we can use to explore our faith tradition. The Jr. High youth at UUCS once again got 
the opportunity to explore the concept of religious more broadly with the program Neighboring 
Faiths. Over the course of the school year, they visited a Hutterite Colony, a Sikh Temple, the 
Temple Beth Shalom, the Sarasvati Abbey, and St. David’s Episcopal Church. They also were 
fortunate enough to be able to play host to Sreedharani Nandagopal, who spoke to the youth 
about Hinduism.            
 The Sr. High youth at UUCS went through quite a bit of change this year. They began the 
year with an interesting and cool Choose Your Own Adventure style of RE on Sunday mornings, 
but ended up also using the program, A Place of Wholeness, from the Tapestry of Faith. Our 
youth began the work of re-establishing a Youth Adult Committee (YAC) at UUCS, in the hopes 
that they can be a larger part of decision making on things that affect them. They are also excited 
to be able to plan their own events and fundraisers. They have appointed liaisons to various 
teams and committees at UUCS, in particular a liaison to the Board. The YAC has also 
recommitted to running Ground 4 Change, which funds youth trips to cons and leadership 
trainings.             
 Including our winter pageant, UUCS has had six separate multi-generational services. 
These have ranged widely in theme, but I am particularly proud of the couple that the Sr. High 
youth have produced. Their rainbow service, which reflected on our Seven Principles, and the 
Bridging service were both moving, inspiring, and fun to be a part of. I hope that we can 
continue to have meaningful services for all ages, which serve a variety of needs. By continuing 
to incorporate intergenerational services into our church tradition, we can continue to build and 
learn about how to best provide opportunities for our entire congregation to practice spirituality 
and faith traditions together.           
 This year, we also worked hard to have community events at least once a month, so that 
our children and youth could connect in less formal settings. In the fall, we had a couple of 
family dinner nights and a Pumpkin Carving Party. In the winter and spring, we have had several 
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community game nights and Rev. Dr. Todd and Peggy have generously opened their home, for 
some fun and silly movie nights. One of our biggest hits was the Lego Mania Day held March. 
The entire purpose of the event was for all of us to get to build with Legos together. After the 
event, you got to see what our kids came up with for several weeks, displayed in the Friendship 
Hall on Sunday mornings. As a part of the Lego Day, we also had a Lego themed service, where 
we got to explore all that we can learn from playing with Legos.      
 Camp Starwheel was once again a big hit! There were about 55 weekend attendees, and 
about 12 more Saturday-only campers. Held at the YMCA Camp Reed facility, our families got 
to hike, learn archery, take silly pictures, play in the water, and of course, compete in a cardboard 
boat race. This family camp is a wonderful way for us to spend time together, and I hope that we 
can continue to build on in and make it even greater. And, I’m excited to say, that Camp 
Starwheel more than broke even this year!         
 This past winter, we were also able to offer Our Whole Lives (OWL) to about eight of 
our fifth and sixth graders. OWL is a comprehensive sexuality education program, developed in 
partnership by the Unitarian Universalist Association and the United Church of Christ. It is truly 
an all age’s program, and there are classes for kindergarten through adulthood. As Unitarian 
Universalists, OWL is one of the most important ways in which we live out our principles and 
provide our children and youth opportunities to learn, question, and grow. Phyllis Thayer and 
Cheryl Rohrig were the OWL facilitators this year, and they did a fantastic job. Phyllis has also 
worked hard to revitalize the OWL Task Force, and we look forward to being able to offer OWL 
for our Jr. High and Sr. High youth. I am also hoping that we will, in the future, be able to 
provide OWL for our young adults and adults.        
 Just a few weeks ago, Children and Family Ministry led an important conversation about 
race by participating in the #UUWhiteSupremacyTeachIn; a learning opportunity which 
happened in UU churches around the world. We had a workshop, with an interesting and deeply 
important conversation about terms, their weight, as well as power. In RE we also discussed 
racism and prejudice, and provided an opportunity for our children to ask questions about racism 
and learn about how we can live out our values by working against racism.    
 In the fall, the Risk Management team updated our Fire Safety Policy and Safety Policy 
for Children and Vulnerable Adults. Both of those policies have been implemented across the 
board in the Children and Family Ministry, and we have worked hard to make sure that anyone 
who might be working with children and youth has been trained in those policies, and has also 
passed a background check. These safety measures are an important part of making sure that we 
can be in community together, and that we can grow in a trusting environment. On that note, I 
am also very excited about the windows that have been put in the doors to rooms in the Religious 
Education Wing of the church. Not only do they better ensure the safety of everyone, but they 
make the hallway feel much more inviting.        
 If you haven’t taken a look in the Children and Family Ministry Office, as well as other 
CFM storage, I highly encourage you to do so. Fiona has worked tirelessly this year to sort and 
organize our program plans and supplies so that they are all easy to find and use. She is a 
phenomenal part of CFM, and we could not provide any of our programs without her.  
 I was very excited this year to be able to use my professional development accrual on a 
couple of different workshops and trainings. Whether online or over the course of a weekend, 
these workshops are an important piece of how I can continue to learn and grow professionally, 
learn best practices, and provide the best, most exciting Children and Family Ministry program 
possible. In the winter I got to stay with friends in Portland, while I, Elizabeth Fitzgerald, and 



LIFESPAN RELIGIOUS EDUCATION 

Page 18 of 34 

Ariel Fitzgerald attended a Youth Advisor Training. In the early spring I participated in an online 
workshop about small RE programs, how to best set them up for growth, and how to best serve 
those families. In just a week, I will be flying to New Orleans to attend the General Assembly 
and participate in the Liberal Religious Educators Association’s Professional Day. I am hoping 
to soak in as much knowledge and wisdom as I possibly can.      
 I have a vision for the coming year, which I am incredibly excited about. I am hoping to 
better incorporate and expand upon Children’s Chapel, as well as begin providing more regular 
opportunities for simple, and meaningful community worship. I would like us to have a wide 
variety of fun, community events, and I am working towards offering multi-age workshops. 
Coming of Age is a deeply important transition for our Jr. High youth that I hope to work 
towards, as well as a more fully fledged Bridging program. All of this is just a small part of my 
vision, and when I close my eyes I can actually see it. I can see the community events and the 
mentorship, and our congregation participating in spiritual growth together.    
  This job, working as Director of Children and Family Ministry, can be frustrating 
and exhausting. Sometimes it is confusing. However, it is also fun and exciting, and a total joy. 
The work that I do, with UUCS, is deeply rewarding. I am so glad that I get to do this job with 
all of you.             
 
In love and faith,  
 
Aria Curtis, Director of Children and Family Ministry    

 
 
Adult Enrichment 
 
Our Mission:  To advance Adult Programming to complement the UUCS mission to Create 
Community, Find Meaning and Work for Justice 
List Ends Statement (or statements) advanced by your team’s activities: 
• UUCS members will engage more deeply in the church and local community by: 

o Participating in developed social and entertainment activities 
o Participating in Small Group Ministries 

• UUCS members will Find Meaning through the development of structured classes, courses 
and intellectual discussion 

• UUCS members will participate in lectures and discussions by church and community 
members that address local and global social justice issues.  

 
This year we accomplished: 
• A system to develop adult programming was created. 
• A directory of adult programming was created and made avail to members through the 

website and in hard copy.  
• Classes and discussions were offered to include: 

o The Wi$dom Path: Money, Spirit and Life 
o DVD – The Occupation of the American Mind – Israel’s Public Relations War in the 

United States 
o The Seven UU Principles and Palestine – Israel.  



LIFESPAN RELIGIOUS EDUCATION 

Page 19 of 34 

o Downsizing: The Transition Into a Quality and Peaceful Life 
o A Conversation About the Language of Sexual and Gender Identity 
o Bathroom Bills – Why Do Legislators Want to Get Into Your Pants? 
o Memoir Writing 
o DVD – The Power of Forgiveness 
o Themes from Being Mortal and What Matters in the End 
o Nature’s Altar: Walking on the Earth – A Spiritual Practice  (Workshop) 
o Non-Violent Communication workshop and 12 weeks of practice sessions 

 
Next year we plan to provide greater support to instructors / facilitators / team leaders to affect 
relevant programming and activities.  As well as create a comprehensive directory of monthly 
programs and activities and engage greater participation from the congregation 
 
If you would like to join us please Contact Georgette Thornton at gsthornton437@gmail.com or 
509-838-3807, you can also leave a note in the Comments box on the Program table in the foyer.  
 
Team Member Names:  As of May 21, 2016:  Georgette Thornton (Team Leader), Erin 
Fitzgerald, Wesley Schantz, Patty Bedalov, Shirley Cannon, Nancy Frietag 
 
*These are the names of the persons who will be serving on the newly developed UUCS Program 
Council.  Prior to this date for the 2016-2017, I have been coordinating Adult Enrichment by 
myself.  
 
Submitted By: Georgette Thornton 
 

 
Our Whole Lives (OWL) Task Force 
 
Our Mission:  To support the Our Wholes Lives Sexuality Education Curricula taught in the 
UUCS and to find responsible facilitators for the classes. The curricula include: K-1, 4-6, 7-9, 
10-12, Young Adult, Adult and Older Adult. 
 
Activities:  The only OWL class offered this year was the 8 week session of Grades 5-6. We 
lacked enough trained facilitators to offer other grade levels. 
 
This year we will evaluate where new facilitators are needed, interview potential candidates and 
plan for their trainings. Each training costs approximately $500 per person, including 
transportation. 
 
If you have questions about Our Whole Lives Sexuality Education at the UUCS, please contact 
anyone on the Team. 
 
Team Members: Aria Curtis, Cindy Fine, Lynn Jinishian, Phyllis Thayer 
 
Submitted by Phyllis Thayer 
 

mailto:gsthornton437@gmail.com
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Religious Education Leadership Team (RELT) 
 
Our Mission:  Supporting the spiritual growth of our children, youth, and their families is vital 
to our Unitarian Universalist Church of Spokane shared ministry, joyfully supported by our 
church community. Through comprehensive religious exploration and providing opportunities 
for meaningful connection, we offer a nurturing program with engaging experiences which 
inspire a sense of wonder, a search for meaning, and the practice of our Unitarian Universalist 
values 
 
List Ends Statement (or statements) advanced by your team’s activities: 

o The Unitarian Universalist Church of Spokane is an ever more diverse congregation 
overcoming the barriers that divide the human family 

o UUCS is a community where people find meaningful connections in groups large and 
small 

o UUCS sustains and inspires individual transformation and growth for all ages and 
encourage exploration of world belief systems through those sources known as “Our 
Living Tradition” 

This year we accomplished:   
o Maintained an active RELT that began with 7 members and grew to 9 over the course 

of the year 
o Trained all of our Religious Education facilitators in our Fire and Safety Policy, and 

offered a training for classroom management and child development 
o Offered Religious Education on Sunday mornings to about 34 registered children and 

youth, and implemented programs which come from the Tapestry of Faith as well as 
Neighboring Faiths (average attendance of about 16). 

o Supported the Christmas Decorating Party and offered an intergenerational Christmas 
Pageant service 

o Offered Children’s Chapel once a month for our children and youth 
o Over the course of the school year, offered 6 separate intergenerational services on 

Sunday mornings 
o Put on a Lego event, which was highly attended and very popular 
o About once a month offered a Community or Family Game Night 
o Held a Pumpkin Carving Party in mid-October 
o Supported the formation of a Youth Adult Committee  
o Helped to revise and then began implementing the most up to date Safety Policy 
o Supported the UUCS family and community weekend camp, Camp Starwheel 
o Began a Children’s Social Hour Table in the Friendship Hall between and after 

services for our children to spend time at during Coffee Hour 
 
Next year’s goals: 

o Continue the refinement and participation in Children’s Chapel on a monthly basis 
o Continue multi-generational services 
o Revive child/family naming/dedication/blessing ceremony for children 
o Continue non-Sunday programming for children’s families throughout the week 
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o Ensure Children and Family Ministry programming is completely accessible to those 
with special needs 

o Increase RE facilitator recruitment and retention 
o Increase Family/Youth involvement in services: family greeters, candle kindling, etc. 
o Effectively communication transition of “RE”  to “CFM,” of which RE is a part 
o Increase opportunities for minister to be involved with CFM and RE 
o Ensure safety and security of our children and youth by making sure that all of our 

facilitators are trained and are up to date on the Risk Management Team’s 
assessments 

o Continue to develop concepts like the Children’s Social Hour Table, and to expand 
upon them 

o Develop a Middle Hour or Community Worship between services 
o Get permanent nametags for our children and youth 
o An increased number of multi-generational events which allow people of different 

ages to talk and connect with one another, including worship events 
o Create a community/CFM calendar, which families have access to 

 
If you would like to join us please contact Aria Curtis at re@uuspokane.org or by calling the 
office at 509-325-6383. 
 
Team Member Names:  Aria Curtis (Interim Director of Children and Family Ministry and 
Team Leader), Curt Chambers, Kelsey Christensen, Shannon Kozlovich, Terri Ray, Marc 
Whitman, Laura Zulliger, Elizabeth Fitzgerald, Donna Borden-Rhodes (Board Liaison), Ainsley 
Johnson (Youth Adult Committee Liaison) 
 
Submitted By: Curt Chambers 
 
 

mailto:re@uuspokane.org
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Core Team for the Spokane Alliance 
 
Our Mission:  The mission of the UUCS core team is to strengthen the UUCS community by 
supporting the Spokane Alliance in promoting social justice, developing community leaders and 
by encouraging a relational culture within our congregation.  Some of the ways the core team 
will carry out this mission are by:  

• Encouraging congregants to attend leadership training; 
• Informing congregants about public meetings, hearings and other gathering that promote 

a stronger, more just community;   
• Promoting a greater understanding of the work of the Spokane Alliance.   

This year we accomplished: 

• Relational meetings with new members 
• Continued to inform the congregation about activities of the Spokane Alliance 
• Some of our members attended Alliance trainings. 
• Collaborated with Social Justice Team and New Membership Team 

Next year:   

• Continue to do relational meetings with new members 
• Continue to inform the congregation about activities of the Spokane Alliance 
• Find new leadership and members for the Team 
• Meet with New Members Team 

 
If you would like to join us please contact Jerry White or Marilyn Carpenter, we try to recruit 
new members who are interested in Social Justice Issues. 
 
Leader(s) Name(s):  Jerry White & Marilyn Carpenter 
 
Team Member Names:  Marilyn Carpenter (Co-Team Leader), Jerry White (Co-Team Leader), 
Herb Bonallo, Majil Fausel, Karen Steel, Lannie MacAndrea, Mary Lou Johnson   
  
Submitted By Marilyn Carpenter & Jerry White 
 

  
Partner Church  
 
Our Mission: To foster our relationship with our partner church in Felsőrákos, Romania through 
communication, education and support. 
 
This year we accomplished: 
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• Hosted the first family from the congregation, all expenses paid, for two weeks.  Planned 
a variety of activities to introduce them to our congregation and to life in Spokane. 

• Organized and cooked the Hungarian dinner where the family was introduced to our 
congregation. 

• Raised $3,000 to support our program.  Sent $1,000 to our partners to help finish roof 
repairs and update the minister's house, $300 to the Women's Group and $300 to the 
Youth Group. 

• Gathered signatures and sent a letter to the mayor of Barot regarding connecting our 
partner village to a reliable water supply; requesting prompt action on a request made by 
the village many years ago 

• Facilitated 4 scholarships @ $300 each for students from Felsőrákos to attend higher 
education facilities. 

• Led a children's chapel for RE. 
Next year we plan to:   

• Organize another partner church weekend with Hungarian Dinner and Sunday service.  
Scheduled for March 3 & 4. 

• Continue scholarship program. 
• Organize a group visit to Felsőrákos in summer of 2018. 
• Provide at least one activity/class for RE. 
 

If you would like to join us please contact any team member or the Communications Manager 
in the office or just attend a meeting.  Meetings are listed on the church calendar, usually on the 
first or second Thursday of the month.  We usually don't meet in the summer. 
 
Team Member Names:  Julie Jose (Co-Team Leader), Stephanie Samson (Co-Team Leader), 
MaryJane Blanpied, Justin Bell, Chuck Elsen, David Franklin, Tina Franklin, Kialynn Glubrecht, 
Linda Greene, Bill Greene, Jerry Jose, Stephanie Samson, Libby Ward, Jan Wingenroth, 
 
Submitted By Julie Jose  
 
 
PRIDE Team 
 
Our Mission: The PRIDE Team serves as a resource for Lesbian, Gay, Bi-Sexual, Transsexual, 
Questioning (LGBTQ) people and their allies in our church and in the larger Spokane 
community. 
This year we attended our largest event, of course, is the Rainbow Parade and Festival which 
occurs every June. 
Team Members: The entire Congregation with special interest.   
If you would like to join us, I am looking for another church member to serve as the team leader 
for Pride.  Please let myself or Peggy Eklof know if you are willing to take this on. 
 
Submitted by Nancy Avery, Team Leader 
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Social Justice Council 
 
Our Mission: Safer Spokane. Oil trains are endangering our lives and drinking water. Coal 
trains are spreading dust and rocks on private property. The Safer Spokane Campaign is an 
initiative for the people of Spokane. We are working to get enough signatures to put it on the 
ballot for the next City of Spokane election. This is a beginning! Only signatures of registered 
voters living in Spokane will count toward the required number to put it on the ballot. Once this 
is passed in Spokane, the idea can spread to other municipalities.  
 
This year we accomplished: 

• SaferSpokane Initiative 
• Oil and coal train hearings 
• UU Voices Legislative Sessions 
• Women’s March on Spokane 
• Pride Parade and Rainbow Festival 
• Support of Salish School 
• Support of Standing Rock 
• City Council Hearings 
• Indigenous Peoples Day 
• Climate Change Rally 
• Support of local organizations through Special Collections 
• Planned Parenthood Rally 
• Raised funds for New Hope Baptist to move to another facility 

Next year: 
• Continue work on SaferSpokane. 
• Work toward becoming a sanctuary church. 
• A self-sustaining Bite-2-Go program. 
• Participating in ever increasing demonstrations, citizen action, and prophetic drama. 
• Partnering with other organizations within the larger community to do the work of 

social justice. 
• Continue to improve areas of communication so that congregants are aware of social 

justice opportunities within the church and the larger community. 
 
If you would like to join us please attend our monthly meetings to see if it is right for you! If 
you choose to continue, finding a place to take a leadership role in some type of Social Justice 
Initiative that speaks to your heart. 
 
Team Member Names: Peggy Eklof (Chair), Pam Davies (Co-chair), Steve Parker (Co-chair), 
Dian O’Brien, Susan Tyler-Babkirk, Elizabeth Keeler, Jim Lee, Mary Ashby, LeRoy Ashby, 
Bonnie Overlie, Tom Schmidt, Jordan AnselmoMarnach, Ken Endersbe 
 
Submitted By Peggy Eklof Team Chair 
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SUUN  
 
Our Mission:  Produce the Monthly SUUN newsletter 
 
List Ends Statement (or statements) advanced by your team’s activities:  We contribute to 
each of these ends statements. 
 
• The Unitarian Universalist Church of Spokane is a bold voice, advocate and active partner with 

national and local organizations to promote social and economic justice, environmental responsibility, 
worldwide peace, liberty and the democratic process. 

• The Unitarian Universalist Church of Spokane is an ever more diverse congregation overcoming the 
barriers that divide the human family. 

• The Unitarian Universalist Church of Spokane is a community where people find meaningful 
connections in groups large and small. 

• The Unitarian Universalist Church of Spokane is financially sound, sustained by a culture of 
abundance that prompts generous gifts of time, talent and money to support the church and its 
programs. 

• The Unitarian Universalist Church of Spokane is mindful of our impact on the Earth and engages in 
environmental stewardship that is visible to the larger community. 

• The Unitarian Universalist Church of Spokane ministers to the needs of our local community and is 
proactive in making our presence known to those beyond our sanctuary walls. 

• The Unitarian Universalist Church of Spokane sustains and inspires individual transformation and 
growth for all ages and encourages exploration of world belief systems through those sources known 
as “Our Living Tradition”. 

This year we accomplished:  Produced 12 newsletters 
 
Next Year:  Produce 12 newsletters 
 
If you would like to join us:  Submit articles allows for participation, but not membership. 
 
Team Member Names:  Kathryn Alexander (Team Leader), Jim Lee, Scott Fitzgerald 
 
Submitted By Kathryn Alexander 
 

Meals on Wheels 
Our Mission:  Deliver Meals on Wheels every Tuesday. 

List End Statement (or statements) advanced by your team’s activities:  Community 
outreach. 

This year we accomplished:  Delivered meals to those in need. 
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Next year:  We plan to do the same. 

If you would like to join us:  We are always accepting volunteers to help, please contact Judy 
Gammon at (509) 363-0535.  

Team Member Names:  Judy Gammon (Scheduler), Dave and Jan Gard, Dale Avery, Herb 
Bonallo, Mary Ann and Roger Bosky, Larry Hodge, Evan Armstrong, Tom Mosher, Lee Smith, 
Jerry White, Dick Gammon, Bob Cook, Raymond Klingelhofer, Amanda Reid. 

Submitted by Judy Gammon 
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Aesthetics Team  
 
Our Mission: It is the purpose of the Aesthetics team to maintain the visual integrity of the 
property and assure that enhancements added to the interior and the exterior, are achieved with a 
long-term perspective. 
 
This year’s projects and accomplishments:  Our project this year has been to add the name of 
the church above the entry doors. We are proposing the words UNITARIAN UNIVERSALIST 
CHURCH in 8” to 9” brushed aluminum letters affixed to the 20’ by 4’ panel above the entry 
doors. The font is Optima. We have been in touch with the sign company, Vic B. Linden and 
Sons of Spokane, for advice and pricing.  A ballpark estimate for the church signage would be 
$2600.00. Funds should be available at the end of the church year to finance this project. 
 
The Strategic Plan’s ends statement, which we addressed:  The Unitarian Universalist Church 
of Spokane ministers to the needs of our local community and is proactive in making our 
presence known to those beyond our sanctuary walls.  
 
Next Year:  Address other areas around the church where additional signage is needed. 
Assist Buildings and Grounds in choosing carpeting for Religious Education Wing. 
 
We will continue to address the issues of compliance and integrity of the visual appearance of 
the lectern, the choir area and the entrance to the building. We will make ourselves available as 
consultants to any team that is proposing changes to the building, furnishings or grounds. We 
appreciate the needs and demands of an engaged congregation and wish to be helpful whenever 
possible. 
 
If any of you would like to join us, please contact Lila Girvin, 624-0314 or Jean Larson 448-
2631 
 
Team Members Names: Lila Girvin (Co-Team Leader), Jean Larson (Co-Team Leader), Moritz 
Kundig, Dan Eacret, Don Schaefer, Carol Bryan and Susan Whaley 
 
Submitted By Jean Larson and Lila Girvin 
 

Art Team 
 
Our Mission:  To enhance church parishioners experience of the Unitarian Universalist Church 
of Spokane.  To promote diversity and social justice through art shows.  To enhance 
environmental awareness and stewardship.  To continue to fundraise for the church as well as 
provide an avenue for congregant’s service to the church community.  
 
List Ends Statement: Social Justice and promotion of environmental stewardship 
 
This year we accomplished: Displayed diverse and appealing art while running a successful 
fundraising campaign totaling $2,888.  Invited the greater Spokane community to the UUCS by 
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holding three First Friday Art Receptions.  We also interfaced with other small ministries.  We 
were able to showcase artists and artisans within the church through a craft fair, as well by 
displaying church member’s art.     
 
Next Year we plan to recruit/invite artists for shows and to continue fund raising.  To host three 
opening receptions and one craft show.  A reception to be held in the fall and two to be held in 
the spring as well as a craft show in December.  To continue to expose the greater Spokane 
Community to the Unitarian Universalist Church of Spokane through art shows and 
advertisements of said shows.  We would like to purchase generic business cards to distribute to 
artists, ad lib (Art Team to pay for this).  We hope to use art to expose unjust criminal justice 
practices.     
 
If you would like to join us please contact Anna Vamvakias at bambaka13@comcast.net, we are 
always accepting volunteers, team members and artists.   We will also be participating in the volunteer 
fair.   
 
 Team Member Names: Anna Vamvakias (Team Leader), Sandra Horn, Sue Wotring, Bill 
Tracy, Bill Morkill, & Alice Peterson 
 
 
Submitted By Anna Vamvakias  
 

Building & Grounds 
Our Mission: To help maintain church property in a safe and orderly condition and to assist the 
administrator in organizing larger maintenance projects. 

This year we accomplished: 

• Monthly fellowship/work meetings to build community and perform upkeep. 

• Organized an all-church work party to maintain the grounds and perform various cleaning tasks 
around the building. 

• Met regularly with the administrator to discuss long-term maintenance issues. 

Next year we plan to: 

• Continue similar activities. 

• We will recruit some younger people to join this team. 

If you would like to join us, please contact: Julie Jose josejj205@yahoo.com, 325-8889 

https://uucs.breezechms.com/people/view/3841258
mailto:josejj205@yahoo.com
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Team Members Names: Jean Larson, Linda Moulder, Jerry White, Harry Tweedy, Don 
Willingham, Dan Schaffer, Julie Jose, Judy Gammon, Dian O’Brien, Diane Wagner, Stephanie 
Samson, John Lowe 

Submitted by Julie Jose 

Memorial Garden  
 
Our Mission: promote the memorial garden within the congregation, to keep records arranged 
for engraving and authorize expenditures of Memorial Garden funds. 
 
This year we accomplished: Arranged for engravings, promoted the garden within the church 
and authorized expenditures. 
 
Next year plan to continue to fulfil our mission. 
 
If you would like to join us, please sign up at the volunteer fair-membership is open to all. 
 
Team Member Names: Judy Gammon (Facilitator), Carol Canterbury, Lee Smith, Lola Reed, 
Elaine Stevens, Joan Bailey 
 
Submitted by Judy Gammon 
 

Raised Bed Garden Team 
 
Our Mission: To grow vegetables for local food banks and for our own UUCS Farmer’s Market 
in the fall. We also are charged with maintaining the seven garden beds. These gardens are 
located on the south side of the RE wing. 
 
This year we accomplished: There was no garden activity the summer of 2016. For 2017, we 
are allowing folks to sign up to manage a raised bed for their own use. The beds have been 
weeded by volunteers during the All Church Work Party and by other volunteers.  
 
Next year we will have spring planning meetings followed by work parties to plant, weed and 
harvest the garden. 
 
If you would like to join us, we welcome all gardeners or those who want to learn more about 
vegetable gardening. If you would like to join us, please call Phyllis Thayer 509-703-8863 or 
phyl2mail@gmail.com 
 
Team Member Names: Diane and Doug Huigen, Bill Petri, and Phyllis Thayer 
 
Submitted by Phyllis Thayer 
 

 

mailto:phyl2mail@gmail.com
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Community Auction Team 
 
Our Mission:  To organize and run the annual Community Auction, typically held in the 
autumn, and which as two missions, to encourage and further a sense of community and 
fellowship among church members and friends, and to raise money for the church’s general fund. 
 
Ends Statements Advanced by the team:  # 3) The Unitarian Church of Spokane is a 
community where people find meaningful connections in groups large and small; and # 4) The 
UUCS is financially sound, sustained by a culture of abundance that prompts generous gifts of 
time, talent, and money to support the church and its programs. 
 
This year we accomplished:   

• Kick Off Event and Potluck held in October of 2016 was well-attended and seemingly 
greatly enjoyed, and successfully promoted meaningful connections and made available 
the auction events for people to sign up for. 

• Most donation events (~60) held in the following year were well-received and enjoyed by 
participants. 

• Funds raised were in excess of $11,000.00. 
 
Next year: 

• Fine tune several processes during the Kick-Off Event, scheduled for October 15, 2017 
immediately after the second service, so that the auction events and experiences are easier 
to sign up for. 

• Encourage a greater number of donations through advertising and direct solicitation so 
that the number of donations returns to the level of previous years (i.e. 75 to 100 per year 
for the past 3 years). 

• Work with members/friends who choose to donate skill, experiences, or events so that 
communication with signees is streamlined and more efficient. 

 
If you are interested in joining us:  Currently we have six members, which was larger than 
previous years by two members, allowing the various tasks to be spread out over the team and 
more enjoyable to individual members.  We will discussing in the coming months how to 
increase our team by one or two members (e.g. advertising in the SUUN and Focus; directly 
asking people if they would like to participate on the team).  We have discussed we would like to 
encourage newer members to get involved, if possible. 
 
Team Members Names:  Candace Schmidt (Team Leader), Lorraine Heath, Dorothy Mehl, 
Patty Bedalov, Cherie Olson, Jan Strobeck 
 
Submitted by Candace Schmidt, Team Leader  
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Endowment 
 
Our Mission:  Establishment, growth, and supervision of the UUCS Endowment Fund. 
 
List Ends Statement (or statements) advanced by your team’s activities:  The Endowment 
Fund is in the process of growing to $500,000 so that it will be able to contribute to the church 
operating budget, thus decreasing the church’s reliance on pledge income alone. 
 
This year we accomplished:  Each year the Endowment Team hosts a gathering for the 
members of the Legacy Society.  The Legacy Society is made up of those who have made 
outright gifts to the Endowment Fund or who have told team members that they have made 
provisions for the Endowment Fund in their estate plan.  The Endowment Team also holds a 
general information soup lunch each year where information about the fund and its growth is 
discussed.  Monthly articles have been placed in the SUUN is order to keep the Endowment 
Fund in people’s mind. 
 
Next year we plan to:  The team will continue to encourage church members to include the 
Endowment Fund in their estate planning. 

 
If you would like to join us:  Members of the Endowment Team are elected by the congregation 
at an annual meeting.  The sitting team members determine when new members are needed.  
Church members are always welcome to speak with any team member about the Endowment 
Fund. 
 
Team Member Names:  Marie Bjork-Haugen, Donna Borden Rhodes, Dick Gammon, Judy 
Gammon, Mary Giannini, Mary Monroe, Tom Mosher 
 
Submitted By: Donna Borden Rhodes 
 

Generosity Team 
 
Our Mission:  Develop and sustain varied and robust revenue streams to support the UUCS 
ends, and to nurture the relationship between meaningful involvement in the church community 
and those revenue streams.  
 
List Ends Statement (or statements) advanced by your team’s activities: 
• The Unitarian Universalist Church of Spokane is a bold voice, advocate and active partner 

with national and local organizations to promote social and economic justice, environmental 
responsibility, worldwide peace, liberty and the democratic process. 

• The Unitarian Universalist Church of Spokane is an ever more diverse congregation 
overcoming the barriers that divide the human family. 

• The Unitarian Universalist Church of Spokane is a community where people find meaningful 
connections in groups large and small. 

And especially: 
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• The Unitarian Universalist Church of Spokane is financially sound, sustained by a culture of 
abundance that prompts generous gifts of time, talent and money to support the church and 
it’s programs. 

 
This year we accomplished: 
• Because close to 90% of revenue for UUCS is in the form of pledged donations from 

members and friends, the major activity and accomplishment in 2016-17 was the 
management and execution of month-long pledge drive in April. Using data from previous 
years, a reasonable goal amount was set, and current information indicates that goal will be 
surpassed. With the assistance of office staff, new pledge cards were developed, and on-line 
donation forms were streamlined. Packets were mailed to members and friends, Generosity 
Team members tabled every week during April, and at the end of the month, emails were 
sent to regular givers who had yet to return new pledge information. This quick follow-up 
was well-received and resulted in many additional pledges for the New Year.  

 
• With the help of the bookkeeper, Lynn, and church treasurer, Chuck, careful attention was 

paid throughout the year to the increasing size of the “Unpledged Income” revenue line. A 
new category of income was established, “Unpledged Contributions.” Much of the income in 
this category was determined to be from members/friends who continued to give regularly 
each month through the year but who had not completed or returned an annual pledge form. 
This change in accounting should make it easier to have an accurate idea of what pledged 
income will be for the coming year. 

 
• The annual pledge campaign is currently the biggest revenue producer for the church. To 

help broaden and strengthen the revenue streams, a Generosity “Council” meeting was held, 
with representation from Endowment (Donna Borden-Rhodes), Events & Facility Rentals 
(Heather Koselke and Erin Rosenkrance), RE & OWL (Aria Curtis), Community 
Marketplace (Candace Schmidt). 

 
• A calendar has been created for scheduling and tracking fundraising and revenue-producing 

activities at UUCS for 2017-2018. Stephanie Samson is the keeper of this calendar and is the 
liaison between the Management Team and Generosity. 

 
• Although the team was hopeful regarding the establishment of a virtual sales program for 

furniture and other valuable donated items, we were unable to find an individual or team to 
coordinate the effort. We will continue to pursue leaders for this project. 

 
• Trece Turpin has agreed to be the Chalice Lighters “Ambassador” for UUCS. Focus on 

recruiting Chalice Lighters is scheduled for September. The goal is to sign up the required 
number of members (30%) during September and to apply for a grant from the district 
Chalice Lighters fund during 2018. Grant focus has yet to be determined. 

 
• Peggy Grant, Steve Becker and several other Generosity Team members have agreed to serve 

as a grant-writing team and will pursue grants available through the district and the UUA 
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giving fund. Cindy Phillips will follow up on this at the GA in June 2017. Grant focus has yet 
to be determined. 

 
• Small fundraisers that both promote community and raise funds have been very successful. 

Sandra Horn is selling buttons, books continue to change hands, and the Cookie Walk was 
deliciously successful. Stephanie Samson facilitated many lunches and dinners that at the 
very least met costs, with one or two that were large fundraisers. 

 
• The surveys collected in last year’s pledge drive were collected, collated, and turned over to 

Georgette Thornton. Georgette organized and facilitated Adult Enrichment beginning in 
September and through June. 

 
• Intentional efforts are made where possible to discuss money and the spiritual aspects of 

generosity. To that end, we sponsored an adult enrichment workshop, The Wi$dom Path; and 
also focused on “Generosity” at the April Vespers service. 

 
• In an effort to broaden the concept of “generosity” to include the time and talents of church 

members, the “Generosity Superheroes” program was begun to showcase monthly 
individuals who have made significant behind-the-scenes commitments to the running of the 
church and programs. 

 
• Generosity Team worked with the Path to Membership Team to facilitate pledge collection 

from new members. Additionally, the Q and A table was set up to help make connections 
with the membership path. 

 
• The Generosity Team has grown to include 7 regular, dedicated members. Additionally, there 

are several others who will be joining with specific projects in mind. These numbers do not 
include church staff – amazing and helpful and definitely part of our team! 

Next year: 
 

• Research a two-year cycle of pledging. 
 

• Enroll minimum needed number of Chalice Lighters to quality for grant. 
 

• Pursue other grants, should appropriate projects arise. 
 

• Continue to streamline the accounting process for current pledging and contributions. 
 

• Keep fundraising calendar up-to-date and clarify policies and procedures for fundraising. 
 

• Create additional opportunities that both raise funds and create additional community. 
 

• Hold quarterly Generosity Council meetings, with emphasis on supporting the Endowment 
Team and Community Marketplace. 
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• Develop a Denominational Affairs team that supports wider focus on generosity - i.e. UU 

Service Committee, Chalice Lighters, regional workshops, 2019 GA in Spokane, etc. 
 

• Develop a three-year process for membership on the team, as well as for team theme and 
focus. 

 
• Continue to find ways to talk about money, generosity and spirituality. Create opportunities 

wherever possible to connect our generosity with time, talent and treasure with the work we 
do at UUCS and out in the wider community. 
 

If you would like to join us: 
• Several of our newest church members have inquired about Generosity at Path to 

Membership, and two of them have visited and joined the team.  
• We have approached others who have skills that would be beneficial to our mission: previous 

grant writers, retirees with financial expertise, etc. 
• We regularly review the church membership/friend directories in search of members.  
 
Team Member Names:  Cindy Phillips, Sunny Cook, Stephanie Samson, Trece Turpin, Steve 
Becker, Peggy Grant, Sandra Horn 
 
 
Submitted By Cindy Phillips  
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activation that will cover more than 90 percent of our grounds, which should be installed in the 
coming weeks. 

It’s not a security issue, but I’m also very pleased to mention this past year the lighting 
throughout our entire building has been converted to LED, including those in our parking lot, 
with the exception of a few spotlights in our sanctuary. They’ve not been installed long enough 
for us to analyze any financial savings we might benefit from, but it’s more important to know 
we’re doing our best to reduce our carbon footprint. 

I’m also happy to report the strategic plan we put into place only three years ago has been so 
successful in directing us toward and completing so many of our goals, that a brand new strategic 
plan is in the works, almost complete, and should be introduced, vetted, and enacted upon in the 
coming weeks. 

Burning the mortgage on our building was also a great milestone this year. Since I came six 
years ago, many have said, “We’re going to burn our note in 2017, which will give us an extra 
$65,000 per year.” I also heard people spend that 64k a hundred different ways. We actually 
started seeing half those saving last year, which enabled us to provide our staff the kind of 
benefits they deserve, and to pay the full share of our dues to the Unitarian Universalist 
Association, which it also deserves. This year it will also help us add a more significant amount 
to our Deferred Maintenance Fund covering major repairs and replacements for our building. 
The $15,000 included in next year’s budget is the minimum amount we intend to add to this fund 
each year until it becomes healthy enough to insure we can handle the catastrophic failure of our 
big ticket items, like HVAC or our roof. 

So, the $65,000 we’re not spending on our mortgage has made a huge difference in these areas, 
but the majority of our budget still depends upon your generosity, and I am incredibly grateful to 
conclude by saying thank you! This is the first year I’ve been here that we’ve achieved the 
amount in pledges necessary to meet our dreams. It’s the first year we didn’t have to come 
together after our generosity campaign and say, “Okay, what are we going to cut to make our 
budget jive with our financial reality?” Yet we remain able to include everything in our budget 
that we need to accomplish all our priorities for the coming year. As usual, I can’t thank you 
enough for your tremendous support. 

In closing, I’d like to give special thanks to the members of our Board of Trustees for all your 
time and commitment to establishing the priorities and parameters that have so steadily guided us 
toward the many successes we’ve achieved this year. I want to thank the members of our 
Management team for working so closely with me to assure our daily operations are within those 
parameters and keep us progressing us toward our goals. I want to thank the members of our staff 
for your unprecedented level of collegiality and support our ministry by professionalizing so 
much of what we do. Thanks for all you’ve helped us accomplish this past year, so much of 
which I’ve not been able to include in this brief report. Finally, to everyone who serves on a 
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team, takes on a project, or volunteers in so many ways to help us fulfill our mission. Thanks to 
all of you for making it possible, even during these difficult times, for us to create community, 
find meaning, and work for justice.   

 

UUCS Board of Trustees 
 
The Board’s Mission:  The Board articulates the vision of the Church in covenant with the 
congregation and the minister Article VII of Bylaws section II), i.e. the Board sets church 
direction and policy but does not manage church operations.  
 
The Board of Trustees Focus for 2016-17 in support of the church’s mission to Create 
Community, Find Meaning, and Work for Justice, the Board Priorities for the 2016-17 year 
include: 
 

• Renewal of the UUCS Strategic Plan 
• Ensure a Safe and Secure UUCS 
• Promote Opportunities for Meaning and Connection through Membership Support and 

Programing  
 
The Board of Trustees Budge Priorities 2017-18: 
   

• An unprecedented contribution to the Deferred Maintenance fund of $15,000 
• Maintenance of our Fair Share Contribution to the UUA and PNWD 
• A new Membership Coordinator staff position to support membership and programming      

Additional hours for our Administrative staff. 
 
Activities/Accomplishments in the 2016-17 church year: 
 

• Renewal of the UUCS Strategic Plan – The UUCS Strategic Plan will be used in helping 
establish budget priorities and for making decisions by framing how the church anticipates 
fulfilling its mission over the next three to five years.  The plan is being compiled by a 
Board committee which includes Nancy Avery, Lee Dominey, Dan Eacret, Amy Teel, 
Todd Eklof, and David Gard, and special assistance by Jim Lee.  Input from the 
congregation and church teams was received in 2016-17 via facilitated meetings and 
surveys.  The plan is currently at a stage of late development and will be presented for 
review, comment, and Board approval later in 2017.   

• Ensure a Safe and Secure UUCS – New church policies and funding were established in 
2016-17 to help ensure a safe and secure UUCS.   The Board instituted a Risk 
Management Policy for the church which addresses safety and security issues, particularly 
in the areas of child safety, building access and security, and emergency plans.  The Board 
also instituted a Safety Policy for Children, Youth and Vulnerable Adults.  A new line 
item to fund safety and security projects was first established with the 2016-17 budget. 

• Promote Opportunities for Meaning and Connection through Membership Support and 
Programing – A new staff position is being created for 2017-18 to foster engagement and 
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to help deepen the congregation's experience of the UUCS, appropriate for our program-
sized church.  The new Membership Coordinator will provide much-needed facilitation in 
helping to form personal connections and to become involved in the life of the church. 

• In an effort to foster the linkage between the Board and the congregation, Board members now 
also serve as liaisons to some church teams.  The Board also receives a liaison from the Youth-
Adult Committee (YAC). 

• The Board has championed and passed a church resolution in support for the Sanctuary Church 
Movement. 

• The mortgage was paid off! 
 

List Ends Statement (or statements) advanced by your team’s activities: 
 

The Board of Trustees is engaged with all of our Ends statements. 
 
Priorities for the Board for the 2017-18 church year will likely include: 
 

• Continue to Strengthen the Children and Family Ministry (CFM) Program 
• Continued Support for Membership and Programming, esp. with Respect to the Needs of all 

Generations 
• Establish New Approaches for Identifying and Implementing Alternate Sources of Revenue in 

Support of the Church’s Mission  
• Completion of the Strategic Plan 

 
Team Member Names:  David Gard (President), Wayne Atwood (Vice-President), Donna 
Borden Rhodes, Warren Carpenter, Jeff Hedge, Julie Rector, Jerry White (President-Elect), 
Chuck Elsen (Treasurer), Janice Gard (Secretary) 

 *Board candidates are selected by the Nominating Team. 
 
Submitted By David R. Gard  
 
Management Team 
 
Mission:  The Management Team is charged by the Board of Trustees to see that the mission of 
the Church is achieved. We do this by meeting regularly to discuss the daily operations of the 
Church, address concerns of congregational members and teams, and plan how best to move 
forward the mission and vision of the congregation.  
 
Activities this year included: 

• Work on the new 5-year Strategic Plan  
• Continue budget oversight and planning for 2017-18 fiscal year 
• Review on a monthly basis the Deferred Maintenance Plan 
• Security upgrades to RE, Front door and Office areas 
• Parking Lot paving and striping 
• Caulking of  seals and cracks around the building 
• Conversion to LED lights throughout the church 
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Meetings are held:  Twice monthly, usually on Tuesdays. All are welcome to attend the 
meetings. If you would like something to be put on the agenda, please contact Rev. Todd.  
  
Team Members: Dan Eacret, Rev. Dr. Todd Eklof, Stephanie Samson, Phyllis Thayer 
 
UUCS Staff in Attendance: Aria Curtis (Interim Director CFM), Deb Jacquemin (Music 
Director), Heather Kolselke (Administrator), Erin Rosenkrance (Communications Manager),   
 
Submitted by Phyllis Thayer 
 
 
Personnel Team 
 
Our Teams Mission is:  Our Team's Mission is to act as advisory to the Minister and Board of 
Trustees regarding church staff employment. We conduct research regarding issues in church 
employment and make recommendations to the Minister and the Board of Trustees.  
 
The Team’s work includes responding to any open or new position by using the UUA guidelines 
to write job descriptions with specific measurable goals, post open positions, interview 
applicants (often using an ad hoc interview team), and with the Minister’s approval, hire the 
most qualified person. We provide support and consultation as requested, including training staff 
on Personnel Policies.  
 
The Team updates the Personnel Manual, given to each employee, which outlines all policies and 
processes regarding employment at UUCS, including but not limited to, benefits, payroll 
policies, workplace problems and disciplinary issues. Board. 
 
List Ends Statement (or statements) advanced by your team’s activities: 
In accordance with the Board of Trustees Strategic Planning priorities, we have researched a new 
part-time position, Membership and Program Coordinator, to be added after Board and 
Congregational approval on June 11, 2017. 
 
This year we accomplished:  In accordance with the Board of Trustees Strategic Planning 
priorities, we have researched a new part-time position, Membership and Program Coordinator, 
to be added after Board and Congregational approval on June 11, 2017.  We also completed our 
charge from the Strategic Plan, after the congregational approval of these positions in June, 2016 
we searched for, interviewed, and hired three new part-time staff members: Business Manager, 
Communications Manager, and Director of Children and Family Ministries.   
 
Next Year we plan to: Continue to evaluate equality in compensation and benefits as set out in 
the UUA compensation guidelines. During 2017-18 we will review our overall pay scale from 
Professional to hourly staff. With Minister and Board of Trustees approval, we will request 
appropriate changes so that our congregation will be included in UUA’s Fair Compensation 
Congregations. 
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If you would like to join us: When openings on the Personnel Team occur, we post it in the 
Focus and SUUN. We are happy to hear from you at any time if you are interested in being a 
member of this team. 
 
Team Members:  Lannie MacAndrea (Team Leader), Lee Dominey, Ann-Scott Ettinger, Linda 
Moulder 
 
Submitted by Lannie MacAndrea 

 
 
Risk Management (Safety) Team 
 
Our Team's Mission is:  To address all church related safety issues, including safety concerns 
for the children and volunteers in Religious Education; staff and volunteers; Sunday Services and 
other church activities; and our building and grounds. 
 
Activities: Fire doors in the RE Wing have been modified by adding vertical windows to each. 
Major security additions and alarms have been added to the office area. A camera and doorbell 
have been added to the front door to secure that entrance. We are working on additional security 
cameras for other outside areas of the church. We have updated the Fire Evacuation Plan and 
will be scheduling routine fire drills. A Safety Policy for Children and Family Ministries has 
been completed. 
 
Meetings: We try to meet once a month, usually the Sunday before the monthly Board Meetings. 
 
If you would like more information or have a safety/security concern, please contact Phyllis 
Thayer (phyl2mail@gmail.com, 509-703-8863) or any member of the team.  
 
Team Members: Justin Bell, Dave Gard, Phil Rodriguez and Phyllis Thayer  
 
Submitted by Phyllis Thayer 
 

Team Coordinating Council (TCC) 
Our Team’s Mission:  Our team’s mission is to coordinate and support team leaders and to 
serve as a liaison between the Management Team and Team Leaders. 
 
List Ends Statement (or statements) advanced by your team’s activities:  The Unitarian 
Universalist Church of Spokane is a community where people find meaningful connections in 
groups large and small. 
 
This year’s accomplishments: 

• Fall Volunteer Fair 

mailto:phyl2mail@gmail.com
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•  One Team Leader gathering 

• One UU Times newsletter for team leaders, management team and Board 

• Worked on updating Team Leader contact list 

 
Next year:  I (Charlotte) am not sure what will happen next year, as I do not know who is taking 
over the leadership of this team. 
 
If you would like to join us please contact Dave Gard of the Board or Jerry White if you are 
interested in serving on this team. 
 
Team Member Names:  Charlotte Streit (Team Leader), Bette Brattebo 
 
 
Submitted By: Charlotte Streit  
 

 

 

 

 

 

 

 

 

 

 

 



CONGREGATIONAL RELATIONSHIPS 

Page 8 of 34 

Healthy Relations Team  
Our Mission:  We meet monthly and as needed. Our team members are appointed by the BOT, 
and charged with promoting Healthy Relationships at UUCS by practice, advising, teaching, and 
facilitating constructive communications. We diligently refine our skills through reading and 
training and keeping current with healthful models of conflict resolution and maintenance of 
healthy relationships. We facilitate one-on-one conversations, and group or church wide 
conversations that will encourage healthy relations and conflict resolution. We listen and 
maintain confidentiality.  

We listen to and make comments to the minister regarding issues before they are presented to 
others. We conscientiously avoid triangulation in our response to any issue we deal with.  

Our goal continues to be responsive to the needs of the congregation as regards education, 
promotion, facilitation and practicing Healthy Relationships.  

If you would like to join us please contact Devon Greyerbiehl (509) 838-4314 or email 
devogrey4@aol.com. 

Team Members: George Girvin, retired Physician; Devon Greyerbiehl, retired Psychotherapist; 
Nancy Hand, retired Railroad Retirement Counselor; Candace Schmidt, Mental Health Therapist.  

Submitted by Devon Greyerbiehl 
 

 
Path to Membership 
 
Our Team’s Mission is:  Our team's mission is to encourage people to move from being visitors 
to becoming active members of our church.  The Path to Membership team is a welcoming group 
that strives to include new members into our congregation, giving them a sense of belonging, and 
helping them make meaningful connections with other members of the congregation. 
 
This year’s accomplishments: 

• Fall and Spring Path to Membership classes 
• Fall and spring New Member Sundays 
• Piloted a  UU 101 meeting for individuals seeking information about our church 
• Individual follow up discussions with new members to find out how they are integrating 

with the church 
• Connect all new members with church teams in which they show interest 
• Two potlucks a year to socialize with new members 

 
Nest Year we plan to offer two Path to Membership classes, one in the spring and one in the fall 
Continue to follow up with new members and add more opportunities to connect and socialize 
with new members.  As well as offer UU 101 meetings on the second Sunday of every month. 

https://uucs.breezechms.com/people/view/3841200
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If you would like to join our team please contact Pat Warpenburg or Johnna Woodruff. 
 
 
Team Member Names:  Pat Warpenburg and Johnna Woodruff (co-chairs), Jim Lee, Mary  
 

Submitted by Pat Warpenburg 

 
Pastoral Care 
 
Our Mission:  Facilitate a caring response by the members of the Unitarian Universalist Church 
of Spokane towards members and friending a crisis or life transition.  Provide compassionate 
care in partnership with the minister and congregation to individuals who want emotional or 
personal support at times of life changes.  Increase congregational skill and connections in 
responding to interpersonal concerns of members and friends. 
 
List Ends Statement (or statements) advanced by your team’s activities:  We hope to launch 
a broader conversation within the Congregation or ongoing connections.  We want to look at 
more long term issues i.e. the aging population in our church and how to keep folks connected 
even when they can't come to church. 
 
This year we accomplished:  We assisted in 6 Memorial Services of church members as 
facilitated by the pastor.  We reached out to many church members in need of emotional and 
physical support in the form of hospital and rehabilitation home visits, food for meals when first 
home from care, we called members who are at home and needing a connection with their 
church. 
 
Next Year:  We see a need in the church that is not being filled: it is difficult to get rides to 
church on Sunday for individuals on a regular basis.  There are volunteers for church rides 
sporadically but not consistently.  We will be working on ideas on how to facilitate that goal. 
 
 
If you would like to join us:  It would be appropriate to talk to anyone of the members of the 
Team and express your interest in becoming a member of the Pastoral Care Team.  Then you 
would meet with one or both of the chair persons to see if the Team would be what you were 
looking for.  There is also paperwork to complete including a Confidentiality Statement.  We 
would especially welcome some younger members. 
 
Team Member Names:  Amy Howard (Co-Leader), Joan Nelson (Co-Leader), Evan 
Armstrong, John Beaton,  Ann Donahue, Majil Fausel, Ruth French, Mary Gianinni, Caryl 
Heller,  Chris Kent,  Torge Lorentzen, Alice Petersen 
 
Submitted By: Amy Howard and Joan Nelson, co-leaders 
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Small Group Ministry 
Our Mission is:  To develop meaningful small group exchange in a covenant or affinity group 
format. 

This year we accomplished:  Continued to facilitate the formation of a new small group and add 
members to it. 

Next year we plan to:  Continue to bring more congregants into small group ministry, mainly 
through Path to Membership. 

If you would like to join us, please contact: Patty Bedalov at pattymaryrose@gmail.com 

Team Members: Doug Huigen, Patty Bedalov 

Submitted by Patty Bedalov, Team Leader 

 
Singular Unitarians 
 
Our Mission:  We are an informal group and we schedule a wide variety of activities.  You may 
choose those that appeal to your interests.  Attendance is voluntary.  Events that have been 
scheduled in the past include potlucks, movie nights at homes or at a theatre, music, educational 
or dramatic performances, happy hours, restaurant meals, and picnics.  We are inclusive.  You 
need neither be single nor Unitarian to join. 
 
This year we accomplished:  We are a community where people find meaningful connections in 
a small group.  There are no regularly scheduled events but we usually manage to meet at least 
once a month. 
 
Next year we plan to continue our rich tradition of social and meaningful connections with 
similar gatherings, (usually around food) 
 
If you would like to join us please email with your phone number and e-address to 
SUUUCS@msn.com.  We can also be reached by contacting Chuck at 939 2344 and give this 
same information and you will be notified of our next gathering.  You can also fill out a green 
Singular Unitarians form on the greeting table in the church foyer and follow the instructions. 
 
Team Member Names:    63 of your favorite people 
 
Submitted By Chuck Elsen, Team Leader 
 

mailto:pattymaryrose@gmail.com
mailto:SUUUCS@msn.com
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UU Women 
Our Mission:  To provide opportunity to socialize. 

This Year we accomplished:  Promote community and met monthly. 

Next year we plan to continue to promote community. 

If you would like to join us please contact Judy Gammon (509) 363-0535. 

Team Members Names:  All women who participate in book groups/enjoy lunch together. 

Submitted By Judy Gammon 
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Music Director  
 
Our current Sunday Music Program includes the Mixed Choir (our anchor volunteer musical 
group), our Winter Solstice Women’s Choir, ad hoc Women’s Ensembles and Family Choir 
opportunities as volunteer time and interest permit, individual and small group performances 
plus occasional guest musicians from outside our church community. 
 
This church year we have had three BIG music Sundays beyond our usual fare:  UU 
musician/composer Jim Scott came in October of 2016 to do a Saturday night Pete Seeger 
concert/sing-along AND a Sunday morning full of music; a guest musician/UU member band 
backed up the Weddle Twins for Martin Luther King Sunday to thunderous applause and our 
Mixed Choir plus both UU musicians and guests outdid themselves for our big John Denver 
music Sunday in April.  AND, our yearly Winter Solstice service on December 21, 2016 had the 
biggest attendance of ANY church service all year long—approximately 300 people!!! 
 
We also have occasional concerts throughout the year, with help from ad hoc teams and other 
interested individuals. As already cited, we had Jim Scott in for a “Pete Seeger Songfest” on 
October 15th and we will have the wonderful Roy Zimmerman again on June 8th. 
 
The Music Program is supported by individual volunteers who help the Music Director with the 
Music Library, caring for the congregation’s hymnals, putting on concerts and gathering 
feedback from the congregation on what might enhance our services from a musical standpoint. 
 
Please contact Deborah at uumusic@uuspokane.org or by phone at 325-6383, ext. 303 if you are 
interested in helping in this way or by sharing your musical expertise with the congregation by 
performing for a Sunday. 
 
Submitted by Deborah Jacquemin, UUCS Music Director 
 

 

Worship Team 
 
Our Mission: 

• Provide reflection and feedback on our services:  
• Serve as a sounding board for Todd, when he needs one;  
• Pay attention to how our services are flowing; 
• Be open to feedback from the rest of the congregation;  
• Discuss with Todd and the Team how our services are going and what, if anything, ought 

to be changed; 
• Think about how our services can be meaningful to all who attend, with particular 

attention to younger people who will carry our church into the future. 
• Plan -- and recruit guest speakers for -- services when Todd is out of the pulpit, usually 

once a    month. 
• Recruit, train and coordinate the work of the lay leaders. 

mailto:uumusic@uuspokane.org
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• As needed, be in dialog with our Music Director, Deborah, about the role of music in our 
services. 

• As needed, coordinate with the Ushers Team and the church staff to ensure the best 
possible physical environment for our services. 

• Work with the Storytellers to help them coordinate the message of the story with the rest 
of the service and to keep the story time to an appropriate length. 

 
List Ends Statement (or statements) advanced by your team’s activities: 

• The Unitarian Universalist Church of Spokane sustains and inspires individual      
transformation and growth for all ages and encourages exploration of world belief 
systems through those sources known as “Our Living Tradition.” 

• The Unitarian Universalist Church of Spokane is an ever more diverse congregation 
overcoming the barriers that divide the human family. 

• The Unitarian Universalist Church of Spokane is a community where people find 
meaningful connections in groups large and small. 

 
This year we accomplished the following: 
1. Lay Leaders:  With the aim of having our services reflect consistency, serenity, and 

professionalism, we maintained an experienced and trained group of lay leaders, led by team 
member David Boose: Betsy Lawrence, Brian Bonallo, David Boose, Libby Palmer, Lisa 
Conger, Susan Virnig, Catherine de La Vigne, Melissa Parker, Doug Huigen, Karolynn 
Clark, Kathryn Alexander, Marilyn Carpenter, Marshall Peterson, Natalie Palmer.  

        
2. Ushers:  Team member Warren Carpenter recruited, trained and scheduled ushers for all 

services for the year. 
       
3. Storytellers:  Team member Marilyn Carpenter recruited, trained and scheduled storytellers 

for all services for the year. 
 

4.  Special Services:  Worked with various staff, as appropriate, to assist with services that have 
become traditions, including the Word Garden Poets in summer, Solstice and Christmas services 
in December, Requiem Service in January, Partner Church Sunday in February, Pride Sunday 
and Youth Sunday in June. 
 
5.  Guest Speaker services:  Selected and recruited guest speakers, both from our congregation 
and from the community      when Todd was out of the pulpit.     

July 17 — LaRae Wiley, Salish Language School 
July 24 — Word Garden poetry service, Lisa Conger leading. 
Aug 28 — Joy Silver, UU Spirit Play  

    Sept 25 — Rev. Gary Jewell, Through the Lens of Resurrection 
Oct. 23 --- Rev. Linda Whittenburg (with Todd), Stone by Stone 
Oct. 30 — Doug Huigen, The Gift of Life’s Passing 
Nov. 6 — Curt Bell, Opening our Hearts to the Palestinians 
Dec. 4 — Dr. John Sheveland, The Growing Edge of Religious Dialog 
Dec. 21 – Solstice – many leaders! 
Jan. 1 — Requiem Service – Doug Huigen, Melissa Parker, Kathryn Alexander,  
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Susan Virnig 
Feb. 26 – Aria Curtis, intergenerational service 
March 5 –Susan Becchio, Walking on the Earth – A Spiritual Practice 
April 30 – Flower Communion – Lighting the Way & Celebrating the Sixth 

Principle 
June 25 – Rev. Dr. Emily Brault, Oregon UU minister & Coffee Creek prison 

chaplain  
 
6.  Budget:  Stayed within budget and paid for non-UUCS speakers, bought candles and other 
supplies and covered miscellaneous expenses to support our services. 
 
Next year:  To continue to work on our mission as listed above. 
 
If you would like to join us:  New members are eagerly welcomed for the Worship Team.  New 
lay leaders go through a detailed training and practice to learn the skills needed for our services, 
as do storytellers and ushers.  We encourage you to volunteer for any of these positions.  Anyone 
interested should contact Susan Virnig, susan@newstoires.org or 535-3998. 
 
Team Member Names:  Susan Virnig (Team Leader), Brian Bonallo, David Boose, Marilyn 
Carpenter, Warren Carpenter, Marion Hammer, Nancy Hand, Stephanie Samson, Staff:  Todd 
Eklof (UUCS Minister) and Deborah Jacquemin (Music Director). 
 
Submitted By Susan Virnig 
 
 
Usher Team  
 
Our Mission:  

a) Help provide a positive and welcoming experience for those attending services 
b) Assist congregants by: 

i) Distributing programs,  
ii) Answering questions,  
iii) Welcoming, and providing seating and general assistance 

c) Support the worship service by recording attendance, taking and counting the collection,  
d) Clean-up, and assist worship leaders as needed.   

 
The Usher Team supports the following Ends Statements: 

e) Foster Meaningful Connections 
f) The Unitarian Universalist Church of Spokane is a community where people find 

meaningful connections in groups large and small. 
g) The Unitarian Universalist Church of Spokane ministers to the needs of our local 

community and is proactive in making our presence known to those beyond our sanctuary 
walls. 

 
This year we accomplished:  

mailto:susan@newstoires.org
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a) Increased ushers’ sensitivity to the needs of young families and particularly young 
mothers 

b) Examined the needs of the church with regard to emergency precautions 
c) Investigated the adequacy of the hearing facilitation equipment provided for attendees 
d) Found a church volunteer to manage monthly usher schedules 

 
Next year we plan to: 

h) Re-examine the Roving Greeters 
i) Usher Training 

 
If you would like to join us, please contact Warren Carpenter (509-448-1699). 
 
Team Members: 
 

Baker, Jan   Fausel, Majil   Parker, Melissa 
Ray, Sally   Keith Turpin   Mary Ann Soltis 
Burk, Anne Marie  Gard, Dave   Pat Johnson 
Gard, Jan   Rush, Debbe   Susan Mossuto 
Carpenter, Warren  Linda Hodge   Clark, Karolynn 
Stewart, Jeane   Cook, Sunny   Montana, Maggie 
Cook, Bob   Dixon, Kathy       Olson, Cherie  
Elsen, Chuck 

 
 
Submitted By Warren Carpenter, Lead Usher 
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Director of Children and Family Ministry 

 
Working as Interim Director of Children and Family Ministry this 2016-2017 year has been an 
exciting and fun challenge. As I have gotten to know this church, I have come to care deeply for 
the children and youth, and their families, and I am inspired by their ideas and spiritual 
exploration.             
 One change made right almost right away this year was a transition from the concept of a 
‘Religious Education’ program to a ‘Children and Family Ministry’ program. The new title better 
reflects the large umbrella of how we wish to serve our children and families at UUCS, of which 
religious education is one part. I also began trying to use the term ‘RE facilitator,’ instead of ‘RE 
teacher.’ I believe that this more accurately describes the role of adults and mentors in our 
religious education rooms on Sunday mornings.        

On Sunday mornings, we continue to work to provide the best opportunities for spiritual 
growth that we can. This year we had about 35 registered children and youth, and an average of 
about 16 each Sunday. In January, we began using the Tapestry of Faith programs, which 
approach Unitarian Universalism in a thoughtful and reflective way. Toolbox of Faith and 
Creating Home, the programs used for our elementary kids, each provided interesting 
conversations and a variety of activities and games to explore what it means to have a home and 
what tools we can use to explore our faith tradition. The Jr. High youth at UUCS once again got 
the opportunity to explore the concept of religious more broadly with the program Neighboring 
Faiths. Over the course of the school year, they visited a Hutterite Colony, a Sikh Temple, the 
Temple Beth Shalom, the Sarasvati Abbey, and St. David’s Episcopal Church. They also were 
fortunate enough to be able to play host to Sreedharani Nandagopal, who spoke to the youth 
about Hinduism.            
 The Sr. High youth at UUCS went through quite a bit of change this year. They began the 
year with an interesting and cool Choose Your Own Adventure style of RE on Sunday mornings, 
but ended up also using the program, A Place of Wholeness, from the Tapestry of Faith. Our 
youth began the work of re-establishing a Youth Adult Committee (YAC) at UUCS, in the hopes 
that they can be a larger part of decision making on things that affect them. They are also excited 
to be able to plan their own events and fundraisers. They have appointed liaisons to various 
teams and committees at UUCS, in particular a liaison to the Board. The YAC has also 
recommitted to running Ground 4 Change, which funds youth trips to cons and leadership 
trainings.             
 Including our winter pageant, UUCS has had six separate multi-generational services. 
These have ranged widely in theme, but I am particularly proud of the couple that the Sr. High 
youth have produced. Their rainbow service, which reflected on our Seven Principles, and the 
Bridging service were both moving, inspiring, and fun to be a part of. I hope that we can 
continue to have meaningful services for all ages, which serve a variety of needs. By continuing 
to incorporate intergenerational services into our church tradition, we can continue to build and 
learn about how to best provide opportunities for our entire congregation to practice spirituality 
and faith traditions together.           
 This year, we also worked hard to have community events at least once a month, so that 
our children and youth could connect in less formal settings. In the fall, we had a couple of 
family dinner nights and a Pumpkin Carving Party. In the winter and spring, we have had several 
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community game nights and Rev. Dr. Todd and Peggy have generously opened their home, for 
some fun and silly movie nights. One of our biggest hits was the Lego Mania Day held March. 
The entire purpose of the event was for all of us to get to build with Legos together. After the 
event, you got to see what our kids came up with for several weeks, displayed in the Friendship 
Hall on Sunday mornings. As a part of the Lego Day, we also had a Lego themed service, where 
we got to explore all that we can learn from playing with Legos.      
 Camp Starwheel was once again a big hit! There were about 55 weekend attendees, and 
about 12 more Saturday-only campers. Held at the YMCA Camp Reed facility, our families got 
to hike, learn archery, take silly pictures, play in the water, and of course, compete in a cardboard 
boat race. This family camp is a wonderful way for us to spend time together, and I hope that we 
can continue to build on in and make it even greater. And, I’m excited to say, that Camp 
Starwheel more than broke even this year!         
 This past winter, we were also able to offer Our Whole Lives (OWL) to about eight of 
our fifth and sixth graders. OWL is a comprehensive sexuality education program, developed in 
partnership by the Unitarian Universalist Association and the United Church of Christ. It is truly 
an all age’s program, and there are classes for kindergarten through adulthood. As Unitarian 
Universalists, OWL is one of the most important ways in which we live out our principles and 
provide our children and youth opportunities to learn, question, and grow. Phyllis Thayer and 
Cheryl Rohrig were the OWL facilitators this year, and they did a fantastic job. Phyllis has also 
worked hard to revitalize the OWL Task Force, and we look forward to being able to offer OWL 
for our Jr. High and Sr. High youth. I am also hoping that we will, in the future, be able to 
provide OWL for our young adults and adults.        
 Just a few weeks ago, Children and Family Ministry led an important conversation about 
race by participating in the #UUWhiteSupremacyTeachIn; a learning opportunity which 
happened in UU churches around the world. We had a workshop, with an interesting and deeply 
important conversation about terms, their weight, as well as power. In RE we also discussed 
racism and prejudice, and provided an opportunity for our children to ask questions about racism 
and learn about how we can live out our values by working against racism.    
 In the fall, the Risk Management team updated our Fire Safety Policy and Safety Policy 
for Children and Vulnerable Adults. Both of those policies have been implemented across the 
board in the Children and Family Ministry, and we have worked hard to make sure that anyone 
who might be working with children and youth has been trained in those policies, and has also 
passed a background check. These safety measures are an important part of making sure that we 
can be in community together, and that we can grow in a trusting environment. On that note, I 
am also very excited about the windows that have been put in the doors to rooms in the Religious 
Education Wing of the church. Not only do they better ensure the safety of everyone, but they 
make the hallway feel much more inviting.        
 If you haven’t taken a look in the Children and Family Ministry Office, as well as other 
CFM storage, I highly encourage you to do so. Fiona has worked tirelessly this year to sort and 
organize our program plans and supplies so that they are all easy to find and use. She is a 
phenomenal part of CFM, and we could not provide any of our programs without her.  
 I was very excited this year to be able to use my professional development accrual on a 
couple of different workshops and trainings. Whether online or over the course of a weekend, 
these workshops are an important piece of how I can continue to learn and grow professionally, 
learn best practices, and provide the best, most exciting Children and Family Ministry program 
possible. In the winter I got to stay with friends in Portland, while I, Elizabeth Fitzgerald, and 
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Ariel Fitzgerald attended a Youth Advisor Training. In the early spring I participated in an online 
workshop about small RE programs, how to best set them up for growth, and how to best serve 
those families. In just a week, I will be flying to New Orleans to attend the General Assembly 
and participate in the Liberal Religious Educators Association’s Professional Day. I am hoping 
to soak in as much knowledge and wisdom as I possibly can.      
 I have a vision for the coming year, which I am incredibly excited about. I am hoping to 
better incorporate and expand upon Children’s Chapel, as well as begin providing more regular 
opportunities for simple, and meaningful community worship. I would like us to have a wide 
variety of fun, community events, and I am working towards offering multi-age workshops. 
Coming of Age is a deeply important transition for our Jr. High youth that I hope to work 
towards, as well as a more fully fledged Bridging program. All of this is just a small part of my 
vision, and when I close my eyes I can actually see it. I can see the community events and the 
mentorship, and our congregation participating in spiritual growth together.    
  This job, working as Director of Children and Family Ministry, can be frustrating 
and exhausting. Sometimes it is confusing. However, it is also fun and exciting, and a total joy. 
The work that I do, with UUCS, is deeply rewarding. I am so glad that I get to do this job with 
all of you.             
 
In love and faith,  
 
Aria Curtis, Director of Children and Family Ministry    

 
 
Adult Enrichment 
 
Our Mission:  To advance Adult Programming to complement the UUCS mission to Create 
Community, Find Meaning and Work for Justice 
List Ends Statement (or statements) advanced by your team’s activities: 
• UUCS members will engage more deeply in the church and local community by: 

o Participating in developed social and entertainment activities 
o Participating in Small Group Ministries 

• UUCS members will Find Meaning through the development of structured classes, courses 
and intellectual discussion 

• UUCS members will participate in lectures and discussions by church and community 
members that address local and global social justice issues.  

 
This year we accomplished: 
• A system to develop adult programming was created. 
• A directory of adult programming was created and made avail to members through the 

website and in hard copy.  
• Classes and discussions were offered to include: 

o The Wi$dom Path: Money, Spirit and Life 
o DVD – The Occupation of the American Mind – Israel’s Public Relations War in the 

United States 
o The Seven UU Principles and Palestine – Israel.  
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o Downsizing: The Transition Into a Quality and Peaceful Life 
o A Conversation About the Language of Sexual and Gender Identity 
o Bathroom Bills – Why Do Legislators Want to Get Into Your Pants? 
o Memoir Writing 
o DVD – The Power of Forgiveness 
o Themes from Being Mortal and What Matters in the End 
o Nature’s Altar: Walking on the Earth – A Spiritual Practice  (Workshop) 
o Non-Violent Communication workshop and 12 weeks of practice sessions 

 
Next year we plan to provide greater support to instructors / facilitators / team leaders to affect 
relevant programming and activities.  As well as create a comprehensive directory of monthly 
programs and activities and engage greater participation from the congregation 
 
If you would like to join us please Contact Georgette Thornton at gsthornton437@gmail.com or 
509-838-3807, you can also leave a note in the Comments box on the Program table in the foyer.  
 
Team Member Names:  As of May 21, 2016:  Georgette Thornton (Team Leader), Erin 
Fitzgerald, Wesley Schantz, Patty Bedalov, Shirley Cannon, Nancy Frietag 
 
*These are the names of the persons who will be serving on the newly developed UUCS Program 
Council.  Prior to this date for the 2016-2017, I have been coordinating Adult Enrichment by 
myself.  
 
Submitted By: Georgette Thornton 
 

 
Our Whole Lives (OWL) Task Force 
 
Our Mission:  To support the Our Wholes Lives Sexuality Education Curricula taught in the 
UUCS and to find responsible facilitators for the classes. The curricula include: K-1, 4-6, 7-9, 
10-12, Young Adult, Adult and Older Adult. 
 
Activities:  The only OWL class offered this year was the 8 week session of Grades 5-6. We 
lacked enough trained facilitators to offer other grade levels. 
 
This year we will evaluate where new facilitators are needed, interview potential candidates and 
plan for their trainings. Each training costs approximately $500 per person, including 
transportation. 
 
If you have questions about Our Whole Lives Sexuality Education at the UUCS, please contact 
anyone on the Team. 
 
Team Members: Aria Curtis, Cindy Fine, Lynn Jinishian, Phyllis Thayer 
 
Submitted by Phyllis Thayer 
 

mailto:gsthornton437@gmail.com
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Religious Education Leadership Team (RELT) 
 
Our Mission:  Supporting the spiritual growth of our children, youth, and their families is vital 
to our Unitarian Universalist Church of Spokane shared ministry, joyfully supported by our 
church community. Through comprehensive religious exploration and providing opportunities 
for meaningful connection, we offer a nurturing program with engaging experiences which 
inspire a sense of wonder, a search for meaning, and the practice of our Unitarian Universalist 
values 
 
List Ends Statement (or statements) advanced by your team’s activities: 

o The Unitarian Universalist Church of Spokane is an ever more diverse congregation 
overcoming the barriers that divide the human family 

o UUCS is a community where people find meaningful connections in groups large and 
small 

o UUCS sustains and inspires individual transformation and growth for all ages and 
encourage exploration of world belief systems through those sources known as “Our 
Living Tradition” 

This year we accomplished:   
o Maintained an active RELT that began with 7 members and grew to 9 over the course 

of the year 
o Trained all of our Religious Education facilitators in our Fire and Safety Policy, and 

offered a training for classroom management and child development 
o Offered Religious Education on Sunday mornings to about 34 registered children and 

youth, and implemented programs which come from the Tapestry of Faith as well as 
Neighboring Faiths (average attendance of about 16). 

o Supported the Christmas Decorating Party and offered an intergenerational Christmas 
Pageant service 

o Offered Children’s Chapel once a month for our children and youth 
o Over the course of the school year, offered 6 separate intergenerational services on 

Sunday mornings 
o Put on a Lego event, which was highly attended and very popular 
o About once a month offered a Community or Family Game Night 
o Held a Pumpkin Carving Party in mid-October 
o Supported the formation of a Youth Adult Committee  
o Helped to revise and then began implementing the most up to date Safety Policy 
o Supported the UUCS family and community weekend camp, Camp Starwheel 
o Began a Children’s Social Hour Table in the Friendship Hall between and after 

services for our children to spend time at during Coffee Hour 
 
Next year’s goals: 

o Continue the refinement and participation in Children’s Chapel on a monthly basis 
o Continue multi-generational services 
o Revive child/family naming/dedication/blessing ceremony for children 
o Continue non-Sunday programming for children’s families throughout the week 
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o Ensure Children and Family Ministry programming is completely accessible to those 
with special needs 

o Increase RE facilitator recruitment and retention 
o Increase Family/Youth involvement in services: family greeters, candle kindling, etc. 
o Effectively communication transition of “RE”  to “CFM,” of which RE is a part 
o Increase opportunities for minister to be involved with CFM and RE 
o Ensure safety and security of our children and youth by making sure that all of our 

facilitators are trained and are up to date on the Risk Management Team’s 
assessments 

o Continue to develop concepts like the Children’s Social Hour Table, and to expand 
upon them 

o Develop a Middle Hour or Community Worship between services 
o Get permanent nametags for our children and youth 
o An increased number of multi-generational events which allow people of different 

ages to talk and connect with one another, including worship events 
o Create a community/CFM calendar, which families have access to 

 
If you would like to join us please contact Aria Curtis at re@uuspokane.org or by calling the 
office at 509-325-6383. 
 
Team Member Names:  Aria Curtis (Interim Director of Children and Family Ministry and 
Team Leader), Curt Chambers, Kelsey Christensen, Shannon Kozlovich, Terri Ray, Marc 
Whitman, Laura Zulliger, Elizabeth Fitzgerald, Donna Borden-Rhodes (Board Liaison), Ainsley 
Johnson (Youth Adult Committee Liaison) 
 
Submitted By: Curt Chambers 
 
 

mailto:re@uuspokane.org
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Core Team for the Spokane Alliance 
 
Our Mission:  The mission of the UUCS core team is to strengthen the UUCS community by 
supporting the Spokane Alliance in promoting social justice, developing community leaders and 
by encouraging a relational culture within our congregation.  Some of the ways the core team 
will carry out this mission are by:  

• Encouraging congregants to attend leadership training; 
• Informing congregants about public meetings, hearings and other gathering that promote 

a stronger, more just community;   
• Promoting a greater understanding of the work of the Spokane Alliance.   

This year we accomplished: 

• Relational meetings with new members 
• Continued to inform the congregation about activities of the Spokane Alliance 
• Some of our members attended Alliance trainings. 
• Collaborated with Social Justice Team and New Membership Team 

Next year:   

• Continue to do relational meetings with new members 
• Continue to inform the congregation about activities of the Spokane Alliance 
• Find new leadership and members for the Team 
• Meet with New Members Team 

 
If you would like to join us please contact Jerry White or Marilyn Carpenter, we try to recruit 
new members who are interested in Social Justice Issues. 
 
Leader(s) Name(s):  Jerry White & Marilyn Carpenter 
 
Team Member Names:  Marilyn Carpenter (Co-Team Leader), Jerry White (Co-Team Leader), 
Herb Bonallo, Majil Fausel, Karen Steel, Lannie MacAndrea, Mary Lou Johnson   
  
Submitted By Marilyn Carpenter & Jerry White 
 

  
Partner Church  
 
Our Mission: To foster our relationship with our partner church in Felsőrákos, Romania through 
communication, education and support. 
 
This year we accomplished: 
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• Hosted the first family from the congregation, all expenses paid, for two weeks.  Planned 
a variety of activities to introduce them to our congregation and to life in Spokane. 

• Organized and cooked the Hungarian dinner where the family was introduced to our 
congregation. 

• Raised $3,000 to support our program.  Sent $1,000 to our partners to help finish roof 
repairs and update the minister's house, $300 to the Women's Group and $300 to the 
Youth Group. 

• Gathered signatures and sent a letter to the mayor of Barot regarding connecting our 
partner village to a reliable water supply; requesting prompt action on a request made by 
the village many years ago 

• Facilitated 4 scholarships @ $300 each for students from Felsőrákos to attend higher 
education facilities. 

• Led a children's chapel for RE. 
Next year we plan to:   

• Organize another partner church weekend with Hungarian Dinner and Sunday service.  
Scheduled for March 3 & 4. 

• Continue scholarship program. 
• Organize a group visit to Felsőrákos in summer of 2018. 
• Provide at least one activity/class for RE. 
 

If you would like to join us please contact any team member or the Communications Manager 
in the office or just attend a meeting.  Meetings are listed on the church calendar, usually on the 
first or second Thursday of the month.  We usually don't meet in the summer. 
 
Team Member Names:  Julie Jose (Co-Team Leader), Stephanie Samson (Co-Team Leader), 
MaryJane Blanpied, Justin Bell, Chuck Elsen, David Franklin, Tina Franklin, Kialynn Glubrecht, 
Linda Greene, Bill Greene, Jerry Jose, Stephanie Samson, Libby Ward, Jan Wingenroth, 
 
Submitted By Julie Jose  
 
 
PRIDE Team 
 
Our Mission: The PRIDE Team serves as a resource for Lesbian, Gay, Bi-Sexual, Transsexual, 
Questioning (LGBTQ) people and their allies in our church and in the larger Spokane 
community. 
This year we attended our largest event, of course, is the Rainbow Parade and Festival which 
occurs every June. 
Team Members: The entire Congregation with special interest.   
If you would like to join us, I am looking for another church member to serve as the team leader 
for Pride.  Please let myself or Peggy Eklof know if you are willing to take this on. 
 
Submitted by Nancy Avery, Team Leader 
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Social Justice Council 
 
Our Mission: Safer Spokane. Oil trains are endangering our lives and drinking water. Coal 
trains are spreading dust and rocks on private property. The Safer Spokane Campaign is an 
initiative for the people of Spokane. We are working to get enough signatures to put it on the 
ballot for the next City of Spokane election. This is a beginning! Only signatures of registered 
voters living in Spokane will count toward the required number to put it on the ballot. Once this 
is passed in Spokane, the idea can spread to other municipalities.  
 
This year we accomplished: 

• SaferSpokane Initiative 
• Oil and coal train hearings 
• UU Voices Legislative Sessions 
• Women’s March on Spokane 
• Pride Parade and Rainbow Festival 
• Support of Salish School 
• Support of Standing Rock 
• City Council Hearings 
• Indigenous Peoples Day 
• Climate Change Rally 
• Support of local organizations through Special Collections 
• Planned Parenthood Rally 
• Raised funds for New Hope Baptist to move to another facility 

Next year: 
• Continue work on SaferSpokane. 
• Work toward becoming a sanctuary church. 
• A self-sustaining Bite-2-Go program. 
• Participating in ever increasing demonstrations, citizen action, and prophetic drama. 
• Partnering with other organizations within the larger community to do the work of 

social justice. 
• Continue to improve areas of communication so that congregants are aware of social 

justice opportunities within the church and the larger community. 
 
If you would like to join us please attend our monthly meetings to see if it is right for you! If 
you choose to continue, finding a place to take a leadership role in some type of Social Justice 
Initiative that speaks to your heart. 
 
Team Member Names: Peggy Eklof (Chair), Pam Davies (Co-chair), Steve Parker (Co-chair), 
Dian O’Brien, Susan Tyler-Babkirk, Elizabeth Keeler, Jim Lee, Mary Ashby, LeRoy Ashby, 
Bonnie Overlie, Tom Schmidt, Jordan AnselmoMarnach, Ken Endersbe 
 
Submitted By Peggy Eklof Team Chair 
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SUUN  
 
Our Mission:  Produce the Monthly SUUN newsletter 
 
List Ends Statement (or statements) advanced by your team’s activities:  We contribute to 
each of these ends statements. 
 
• The Unitarian Universalist Church of Spokane is a bold voice, advocate and active partner with 

national and local organizations to promote social and economic justice, environmental responsibility, 
worldwide peace, liberty and the democratic process. 

• The Unitarian Universalist Church of Spokane is an ever more diverse congregation overcoming the 
barriers that divide the human family. 

• The Unitarian Universalist Church of Spokane is a community where people find meaningful 
connections in groups large and small. 

• The Unitarian Universalist Church of Spokane is financially sound, sustained by a culture of 
abundance that prompts generous gifts of time, talent and money to support the church and its 
programs. 

• The Unitarian Universalist Church of Spokane is mindful of our impact on the Earth and engages in 
environmental stewardship that is visible to the larger community. 

• The Unitarian Universalist Church of Spokane ministers to the needs of our local community and is 
proactive in making our presence known to those beyond our sanctuary walls. 

• The Unitarian Universalist Church of Spokane sustains and inspires individual transformation and 
growth for all ages and encourages exploration of world belief systems through those sources known 
as “Our Living Tradition”. 

This year we accomplished:  Produced 12 newsletters 
 
Next Year:  Produce 12 newsletters 
 
If you would like to join us:  Submit articles allows for participation, but not membership. 
 
Team Member Names:  Kathryn Alexander (Team Leader), Jim Lee, Scott Fitzgerald 
 
Submitted By Kathryn Alexander 
 

Meals on Wheels 
Our Mission:  Deliver Meals on Wheels every Tuesday. 

List End Statement (or statements) advanced by your team’s activities:  Community 
outreach. 

This year we accomplished:  Delivered meals to those in need. 
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Next year:  We plan to do the same. 

If you would like to join us:  We are always accepting volunteers to help, please contact Judy 
Gammon at (509) 363-0535.  

Team Member Names:  Judy Gammon (Scheduler), Dave and Jan Gard, Dale Avery, Herb 
Bonallo, Mary Ann and Roger Bosky, Larry Hodge, Evan Armstrong, Tom Mosher, Lee Smith, 
Jerry White, Dick Gammon, Bob Cook, Raymond Klingelhofer, Amanda Reid. 

Submitted by Judy Gammon 
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Aesthetics Team  
 
Our Mission: It is the purpose of the Aesthetics team to maintain the visual integrity of the 
property and assure that enhancements added to the interior and the exterior, are achieved with a 
long-term perspective. 
 
This year’s projects and accomplishments:  Our project this year has been to add the name of 
the church above the entry doors. We are proposing the words UNITARIAN UNIVERSALIST 
CHURCH in 8” to 9” brushed aluminum letters affixed to the 20’ by 4’ panel above the entry 
doors. The font is Optima. We have been in touch with the sign company, Vic B. Linden and 
Sons of Spokane, for advice and pricing.  A ballpark estimate for the church signage would be 
$2600.00. Funds should be available at the end of the church year to finance this project. 
 
The Strategic Plan’s ends statement, which we addressed:  The Unitarian Universalist Church 
of Spokane ministers to the needs of our local community and is proactive in making our 
presence known to those beyond our sanctuary walls.  
 
Next Year:  Address other areas around the church where additional signage is needed. 
Assist Buildings and Grounds in choosing carpeting for Religious Education Wing. 
 
We will continue to address the issues of compliance and integrity of the visual appearance of 
the lectern, the choir area and the entrance to the building. We will make ourselves available as 
consultants to any team that is proposing changes to the building, furnishings or grounds. We 
appreciate the needs and demands of an engaged congregation and wish to be helpful whenever 
possible. 
 
If any of you would like to join us, please contact Lila Girvin, 624-0314 or Jean Larson 448-
2631 
 
Team Members Names: Lila Girvin (Co-Team Leader), Jean Larson (Co-Team Leader), Moritz 
Kundig, Dan Eacret, Don Schaefer, Carol Bryan and Susan Whaley 
 
Submitted By Jean Larson and Lila Girvin 
 

Art Team 
 
Our Mission:  To enhance church parishioners experience of the Unitarian Universalist Church 
of Spokane.  To promote diversity and social justice through art shows.  To enhance 
environmental awareness and stewardship.  To continue to fundraise for the church as well as 
provide an avenue for congregant’s service to the church community.  
 
List Ends Statement: Social Justice and promotion of environmental stewardship 
 
This year we accomplished: Displayed diverse and appealing art while running a successful 
fundraising campaign totaling $2,888.  Invited the greater Spokane community to the UUCS by 
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holding three First Friday Art Receptions.  We also interfaced with other small ministries.  We 
were able to showcase artists and artisans within the church through a craft fair, as well by 
displaying church member’s art.     
 
Next Year we plan to recruit/invite artists for shows and to continue fund raising.  To host three 
opening receptions and one craft show.  A reception to be held in the fall and two to be held in 
the spring as well as a craft show in December.  To continue to expose the greater Spokane 
Community to the Unitarian Universalist Church of Spokane through art shows and 
advertisements of said shows.  We would like to purchase generic business cards to distribute to 
artists, ad lib (Art Team to pay for this).  We hope to use art to expose unjust criminal justice 
practices.     
 
If you would like to join us please contact Anna Vamvakias at bambaka13@comcast.net, we are 
always accepting volunteers, team members and artists.   We will also be participating in the volunteer 
fair.   
 
 Team Member Names: Anna Vamvakias (Team Leader), Sandra Horn, Sue Wotring, Bill 
Tracy, Bill Morkill, & Alice Peterson 
 
 
Submitted By Anna Vamvakias  
 

Building & Grounds 
Our Mission: To help maintain church property in a safe and orderly condition and to assist the 
administrator in organizing larger maintenance projects. 

This year we accomplished: 

• Monthly fellowship/work meetings to build community and perform upkeep. 

• Organized an all-church work party to maintain the grounds and perform various cleaning tasks 
around the building. 

• Met regularly with the administrator to discuss long-term maintenance issues. 

Next year we plan to: 

• Continue similar activities. 

• We will recruit some younger people to join this team. 

If you would like to join us, please contact: Julie Jose josejj205@yahoo.com, 325-8889 

https://uucs.breezechms.com/people/view/3841258
mailto:josejj205@yahoo.com
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Team Members Names: Jean Larson, Linda Moulder, Jerry White, Harry Tweedy, Don 
Willingham, Dan Schaffer, Julie Jose, Judy Gammon, Dian O’Brien, Diane Wagner, Stephanie 
Samson, John Lowe 

Submitted by Julie Jose 

Memorial Garden  
 
Our Mission: promote the memorial garden within the congregation, to keep records arranged 
for engraving and authorize expenditures of Memorial Garden funds. 
 
This year we accomplished: Arranged for engravings, promoted the garden within the church 
and authorized expenditures. 
 
Next year plan to continue to fulfil our mission. 
 
If you would like to join us, please sign up at the volunteer fair-membership is open to all. 
 
Team Member Names: Judy Gammon (Facilitator), Carol Canterbury, Lee Smith, Lola Reed, 
Elaine Stevens, Joan Bailey 
 
Submitted by Judy Gammon 
 

Raised Bed Garden Team 
 
Our Mission: To grow vegetables for local food banks and for our own UUCS Farmer’s Market 
in the fall. We also are charged with maintaining the seven garden beds. These gardens are 
located on the south side of the RE wing. 
 
This year we accomplished: There was no garden activity the summer of 2016. For 2017, we 
are allowing folks to sign up to manage a raised bed for their own use. The beds have been 
weeded by volunteers during the All Church Work Party and by other volunteers.  
 
Next year we will have spring planning meetings followed by work parties to plant, weed and 
harvest the garden. 
 
If you would like to join us, we welcome all gardeners or those who want to learn more about 
vegetable gardening. If you would like to join us, please call Phyllis Thayer 509-703-8863 or 
phyl2mail@gmail.com 
 
Team Member Names: Diane and Doug Huigen, Bill Petri, and Phyllis Thayer 
 
Submitted by Phyllis Thayer 
 

 

mailto:phyl2mail@gmail.com
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Community Auction Team 
 
Our Mission:  To organize and run the annual Community Auction, typically held in the 
autumn, and which as two missions, to encourage and further a sense of community and 
fellowship among church members and friends, and to raise money for the church’s general fund. 
 
Ends Statements Advanced by the team:  # 3) The Unitarian Church of Spokane is a 
community where people find meaningful connections in groups large and small; and # 4) The 
UUCS is financially sound, sustained by a culture of abundance that prompts generous gifts of 
time, talent, and money to support the church and its programs. 
 
This year we accomplished:   

• Kick Off Event and Potluck held in October of 2016 was well-attended and seemingly 
greatly enjoyed, and successfully promoted meaningful connections and made available 
the auction events for people to sign up for. 

• Most donation events (~60) held in the following year were well-received and enjoyed by 
participants. 

• Funds raised were in excess of $11,000.00. 
 
Next year: 

• Fine tune several processes during the Kick-Off Event, scheduled for October 15, 2017 
immediately after the second service, so that the auction events and experiences are easier 
to sign up for. 

• Encourage a greater number of donations through advertising and direct solicitation so 
that the number of donations returns to the level of previous years (i.e. 75 to 100 per year 
for the past 3 years). 

• Work with members/friends who choose to donate skill, experiences, or events so that 
communication with signees is streamlined and more efficient. 

 
If you are interested in joining us:  Currently we have six members, which was larger than 
previous years by two members, allowing the various tasks to be spread out over the team and 
more enjoyable to individual members.  We will discussing in the coming months how to 
increase our team by one or two members (e.g. advertising in the SUUN and Focus; directly 
asking people if they would like to participate on the team).  We have discussed we would like to 
encourage newer members to get involved, if possible. 
 
Team Members Names:  Candace Schmidt (Team Leader), Lorraine Heath, Dorothy Mehl, 
Patty Bedalov, Cherie Olson, Jan Strobeck 
 
Submitted by Candace Schmidt, Team Leader  
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Endowment 
 
Our Mission:  Establishment, growth, and supervision of the UUCS Endowment Fund. 
 
List Ends Statement (or statements) advanced by your team’s activities:  The Endowment 
Fund is in the process of growing to $500,000 so that it will be able to contribute to the church 
operating budget, thus decreasing the church’s reliance on pledge income alone. 
 
This year we accomplished:  Each year the Endowment Team hosts a gathering for the 
members of the Legacy Society.  The Legacy Society is made up of those who have made 
outright gifts to the Endowment Fund or who have told team members that they have made 
provisions for the Endowment Fund in their estate plan.  The Endowment Team also holds a 
general information soup lunch each year where information about the fund and its growth is 
discussed.  Monthly articles have been placed in the SUUN is order to keep the Endowment 
Fund in people’s mind. 
 
Next year we plan to:  The team will continue to encourage church members to include the 
Endowment Fund in their estate planning. 

 
If you would like to join us:  Members of the Endowment Team are elected by the congregation 
at an annual meeting.  The sitting team members determine when new members are needed.  
Church members are always welcome to speak with any team member about the Endowment 
Fund. 
 
Team Member Names:  Marie Bjork-Haugen, Donna Borden Rhodes, Dick Gammon, Judy 
Gammon, Mary Giannini, Mary Monroe, Tom Mosher 
 
Submitted By: Donna Borden Rhodes 
 

Generosity Team 
 
Our Mission:  Develop and sustain varied and robust revenue streams to support the UUCS 
ends, and to nurture the relationship between meaningful involvement in the church community 
and those revenue streams.  
 
List Ends Statement (or statements) advanced by your team’s activities: 
• The Unitarian Universalist Church of Spokane is a bold voice, advocate and active partner 

with national and local organizations to promote social and economic justice, environmental 
responsibility, worldwide peace, liberty and the democratic process. 

• The Unitarian Universalist Church of Spokane is an ever more diverse congregation 
overcoming the barriers that divide the human family. 

• The Unitarian Universalist Church of Spokane is a community where people find meaningful 
connections in groups large and small. 

And especially: 
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• The Unitarian Universalist Church of Spokane is financially sound, sustained by a culture of 
abundance that prompts generous gifts of time, talent and money to support the church and 
it’s programs. 

 
This year we accomplished: 
• Because close to 90% of revenue for UUCS is in the form of pledged donations from 

members and friends, the major activity and accomplishment in 2016-17 was the 
management and execution of month-long pledge drive in April. Using data from previous 
years, a reasonable goal amount was set, and current information indicates that goal will be 
surpassed. With the assistance of office staff, new pledge cards were developed, and on-line 
donation forms were streamlined. Packets were mailed to members and friends, Generosity 
Team members tabled every week during April, and at the end of the month, emails were 
sent to regular givers who had yet to return new pledge information. This quick follow-up 
was well-received and resulted in many additional pledges for the New Year.  

 
• With the help of the bookkeeper, Lynn, and church treasurer, Chuck, careful attention was 

paid throughout the year to the increasing size of the “Unpledged Income” revenue line. A 
new category of income was established, “Unpledged Contributions.” Much of the income in 
this category was determined to be from members/friends who continued to give regularly 
each month through the year but who had not completed or returned an annual pledge form. 
This change in accounting should make it easier to have an accurate idea of what pledged 
income will be for the coming year. 

 
• The annual pledge campaign is currently the biggest revenue producer for the church. To 

help broaden and strengthen the revenue streams, a Generosity “Council” meeting was held, 
with representation from Endowment (Donna Borden-Rhodes), Events & Facility Rentals 
(Heather Koselke and Erin Rosenkrance), RE & OWL (Aria Curtis), Community 
Marketplace (Candace Schmidt). 

 
• A calendar has been created for scheduling and tracking fundraising and revenue-producing 

activities at UUCS for 2017-2018. Stephanie Samson is the keeper of this calendar and is the 
liaison between the Management Team and Generosity. 

 
• Although the team was hopeful regarding the establishment of a virtual sales program for 

furniture and other valuable donated items, we were unable to find an individual or team to 
coordinate the effort. We will continue to pursue leaders for this project. 

 
• Trece Turpin has agreed to be the Chalice Lighters “Ambassador” for UUCS. Focus on 

recruiting Chalice Lighters is scheduled for September. The goal is to sign up the required 
number of members (30%) during September and to apply for a grant from the district 
Chalice Lighters fund during 2018. Grant focus has yet to be determined. 

 
• Peggy Grant, Steve Becker and several other Generosity Team members have agreed to serve 

as a grant-writing team and will pursue grants available through the district and the UUA 
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giving fund. Cindy Phillips will follow up on this at the GA in June 2017. Grant focus has yet 
to be determined. 

 
• Small fundraisers that both promote community and raise funds have been very successful. 

Sandra Horn is selling buttons, books continue to change hands, and the Cookie Walk was 
deliciously successful. Stephanie Samson facilitated many lunches and dinners that at the 
very least met costs, with one or two that were large fundraisers. 

 
• The surveys collected in last year’s pledge drive were collected, collated, and turned over to 

Georgette Thornton. Georgette organized and facilitated Adult Enrichment beginning in 
September and through June. 

 
• Intentional efforts are made where possible to discuss money and the spiritual aspects of 

generosity. To that end, we sponsored an adult enrichment workshop, The Wi$dom Path; and 
also focused on “Generosity” at the April Vespers service. 

 
• In an effort to broaden the concept of “generosity” to include the time and talents of church 

members, the “Generosity Superheroes” program was begun to showcase monthly 
individuals who have made significant behind-the-scenes commitments to the running of the 
church and programs. 

 
• Generosity Team worked with the Path to Membership Team to facilitate pledge collection 

from new members. Additionally, the Q and A table was set up to help make connections 
with the membership path. 

 
• The Generosity Team has grown to include 7 regular, dedicated members. Additionally, there 

are several others who will be joining with specific projects in mind. These numbers do not 
include church staff – amazing and helpful and definitely part of our team! 

Next year: 
 

• Research a two-year cycle of pledging. 
 

• Enroll minimum needed number of Chalice Lighters to quality for grant. 
 

• Pursue other grants, should appropriate projects arise. 
 

• Continue to streamline the accounting process for current pledging and contributions. 
 

• Keep fundraising calendar up-to-date and clarify policies and procedures for fundraising. 
 

• Create additional opportunities that both raise funds and create additional community. 
 

• Hold quarterly Generosity Council meetings, with emphasis on supporting the Endowment 
Team and Community Marketplace. 
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• Develop a Denominational Affairs team that supports wider focus on generosity - i.e. UU 

Service Committee, Chalice Lighters, regional workshops, 2019 GA in Spokane, etc. 
 

• Develop a three-year process for membership on the team, as well as for team theme and 
focus. 

 
• Continue to find ways to talk about money, generosity and spirituality. Create opportunities 

wherever possible to connect our generosity with time, talent and treasure with the work we 
do at UUCS and out in the wider community. 
 

If you would like to join us: 
• Several of our newest church members have inquired about Generosity at Path to 

Membership, and two of them have visited and joined the team.  
• We have approached others who have skills that would be beneficial to our mission: previous 

grant writers, retirees with financial expertise, etc. 
• We regularly review the church membership/friend directories in search of members.  
 
Team Member Names:  Cindy Phillips, Sunny Cook, Stephanie Samson, Trece Turpin, Steve 
Becker, Peggy Grant, Sandra Horn 
 
 
Submitted By Cindy Phillips  
 




