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UUCS Mission

The Unitarian Universalist Church of Spokane

was established in 1887 and has been a

beacon of progressive thought and social

justice ever since. Our mission is to join

together to create a nourishing liberal religious

home and to champion justice, diversity, and

environmental stewardship in the wider world.

 

Covenant Statement

We, the Unitarian Universalist congregation of

Spokane, promise to: support and care for one

another, embrace diversity of persons and

spiritual paths, search for truth and

understanding, and work for social justice and

environmental stewardship.

With this covenant, we honor each other with

our laughter and tears, our compassion, and

respect. We are a community of open hearts,

open minds, and open hands.

U N I T A R I A N  U N I V E R S A L I S T

C H U R C H  O F  S P O K A N E  I S :

467 Members
71 Children & Youth
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2018-2019 UUCS BOARD OF
TRUSTEES ANNUAL REPORT

My year as president has been very rewarding, mostly pleasant and definitely an

educational experience.  A past president indicated to me how much she came to

love the congregation during her tenure as president.  I understand the feeling that

understand better Todd’s expressed love of the congregation after an absence from

the Church.  It is a wonderful community we have. One highlight of this past year has

been working with, and getting to know, both Todd and Isabel.  I couldn’t have done

the job without them.  

During the past two years, under Dave Gard’s leadership, the Board approved a

comprehensive 3-5 year strategic plan that is consistent with our principles and

mission statement. The Board comes up with priorities from this plan (next slide) and

approves a budget that allows for part of the strategic plan to get executed.  

Some of the accomplishments of this past year’s Board:

-      Established a more solid financial oversight with the addition of Graham Taylor

as Treasurer and Wayne Attwood as Chairperson of a reinvigorated Board Finance

Team.

-      We have constructed a 2 year budget with the hope that we can save staff and

volunteer time. Eventually we hope to have the congregation approve a 2 year

budget and have many of the monthly pledges as monthly deductions or what we

call “sustainable pledges”.

-      Established a Leadership Development Team in order to more deliberately find

and fit new leaders to the Board and Teams and to assure that their volunteer work

will provide for personal growth and development.

-      Researched Endowment Policy and voted to submit bylaw changes to the

congregation that provide for 3 year terms to the Endowment Team.

-      Added a Board Leadership Transition policy to the Policy Governance Document

that provides for a more democratic transition of the board president.

-      Are attempting to transition to electronic record keeping of Board documents

for the purpose of reducing paper use.



2019 UUCS BOARD OF
TRUSTEES ANNUAL REPORT

 On Going Projects for the BOT’s continued attention:

-      The Risk Management Team has been examining some of policies that the

Board might adopt to provide for the continuing safety of our congregation.  

-      A Board committee was established last year to consider building

improvements.  By way of private donations they have obtained first phase drawing

that will be presented for input to the congregation this Fall.

-      Now that the Endowment Team has increased the Endowment Fund to over

$500K, there have been distributions to the general operating fund for the previous

two budget cycles. It is not too early to begin work on building it to $1M. 

Finally, I would like to commend the congregation on two of your recent

achievements.  First is the funding of a full time Children and Family Minister, Aria

Curtis.  I have never seen such healthy and vibrant multiage program at our

church.  And similarly, with the full funding of an Operations Manager, Heather

Koselke.  In my many years with the church I have never seen such a high level of

competence and morale in our staff. 

Thank you again for allowing me to serve as president of the Board this past year.

J E R R Y  W H I T E
U U C S  B o a r d  P r e s i d e n t  2 0 1 8 - 1 9

2 0 1 8 - 2 0 1 9  B o a r d  o f  T r u s t e e s

Jerry White (President)

Katheryn Alexander

Jon Bagby

Patty Bedalov

Warren Carpenter

Allison Elston (Rosato)

Susan Virnig

Graham Taylor (Treasurer)

Anna Morrison (Secretary)

The Board Governs with an Emphasis on:

• Outward Vision and Future Focus

• Strategic Leadership

• Expression of Diverse Viewpoints

• Proactivity

• Collective Decisions

• Clear Distinction between Board and

Operations Team Roles



MINISTER'S ANNUAL REPORT

I usually take this opportunity to review what’s been happening with our church during the past

year, but having recently taken my first monthlong sabbatical, I’m going to reflect on what’s

been happening with me over the course of the past several months instead. For my sabbatical,

brief as it was, is symbolic of the inward tone the past year has held for me; during which I’ve

engaged in much writing, learning, recreating, growth, and discovery.

 

This has been necessary for me, not because I’m experiencing burnout, which, I know and

appreciate some of you worry about, but because, like many of you, I have Trump fatigue. Since

his election in 2016, I have done my best to minister to the anxieties and, I don’t think it’s a

stretch to say, trauma this authoritarian madman almost daily inflicts upon us. I’ve done my best

to remain aware of the stressors this national crisis is having upon my own emotional state, but,

otherwise, haven’t had much time for self-care. Turning inward, while, admittedly, neglecting

some other expectations and responsibilities, has been helpful, healing, and productive for me.

My winter sabbatical, again, was brief and symbolic, but also a practical and beneficial break.

Shielding myself from emails and phone calls, with your help and understanding, allowed me a

freedom and carefreeness I don’t experience much. I enjoyed writing, reading, taking long drives

with Audible and my canine pal Chester, and just doing nothing.

 

However, the personal growth and development I’ve enjoyed this past year began shortly before

my sabbatical when I attended a weeklong Executive Program at Singularity University last

November. It’s something I’ve wanted to do since first hearing about SU in 2012, and finally

decided to invest my time and resources into. The result, as you have likely heard in some of my

sermons, is that I am much more positive about our future, near and distant. Feeling optimistic

about the future has been the best medicine for treating my Trump fatigue. 

 

After returning from Singularity University, I also joined the Abundance Digital Community, and

almost daily engage in online courses, webinars, and lectures as a means of continuing the

education I began at SU. One of the best things I’ve discovered, in brief, is what I consider a

third force in the world that most of aren’t aware of. We tend to focus on the political conflict

between conservatives and liberals, hoping our respective sides will take or maintain control and

finally make the world everything we want it to be. So far this hasn’t worked out so well for

anyone.

by Rev. Dr. Todd Eklof, UUCS Minister



Minister's Report Continued...

What I have discovered through my experience at SU and the Abundance community,

however, points to a third power that largely transcends these binary political squabbles and

conflicts, comprised of thousands of people with the ability, resources, and goodwill to heal

our environment, establish a fair and just global community, educate everyone, heal the sick,

feed the poor, and, ultimately empower our species to finally transcend all that is holding us

back from our true greatness and potential. This is speeding along without any help of us

liberals and despite the narcissistic sadist who now occupies the Oval Office. What a relief!

 

I’ve been incorporating much of what I’ve been learning in this area into the book I’m writing

about the humanistic ethic, based upon the Measure of All Things sermon series I gave this

past year. It’s given the work an added layer of depth I had not anticipated when I began the

project. Several months ago, however, I had to take a hiatus from working on it to begin

researching and writing a briefer book about how identity politics, safetyism, and political

correctness are detrimentally impacting Unitarian Universalism. 

 

I found the amount of interest and scholarship written about these subjects surprising, but

also extremely beneficial in helping me frame what’s going on in our larger culture and,

sadly, in our denomination these days. My efforts have resulted in a short book about my

concerns, which I intend to distribute during the UUA General Assembly in Spokane later in

June. With apologies, I’m withholding its release until then, because timing, in this case,

matters. I’m not sure what the consequences of this action will be but expect some hostility

to head my direction because of it. Nevertheless, if our denomination is going to survive, and

be worthy of survival, I feel it is a course of action I must take while the opportunity presents

itself right here in our own backyard.

 

Despite the additional stress preparing this book, entitled The Gadfly Papers: Three

Inconvenient Essays by One Pesky Minister, has caused, and feeling anxious about its

uncertain impact, the research and writing has been rich and rewarding. I love learning

about new areas of thought. It keeps the world fresh and alive for me, and fills me with

information, insight, and wonder that I’m always eager to pass on to you on Sunday

mornings. 



Minister's Report Continued...

Finally, my work with the Kerdcera Dojo, where we practice logic and emotional intelligence,

which has been meeting weekly in our chapel for over two-years, has also yielded much

understanding and growth for me, as well as for its many faithful participants. Through our

work together, we have solidified a means of making logic accessible to almost anyone

through a simple, four-step technique, as well as practiced many methods of being more

emotionally intelligent. Our next step is taking this practice to the larger world by

establishing dojos elsewhere, and, eventually, I hope, everywhere. 

 

As a congregation we have accomplished much together over the past year,

accomplishments, again, I’m not going to go into here. Instead, I’ll close by thanking all of you

for the privilege of serving as your minister, and for the care you have shown me this year by

giving me the time and space I need to grow, recreate, renew, and relax. I love you too.

Rev. Dr. Todd Eklof
UUCS

MINISTER



ENDOWMENT
FUND
The UUCS Endowment Fund Balance was $622,059 as of April

30, 2019, the most recent numbers available.

This is the first year the Endowment Fund made regular

distributions to UUCS’s operating budget, after reaching the

$500,000 goal set by the Board several years ago.  Current

fiscal year distributions, from 7/1/18 through 4/30/19, total

$18,418, calculated at a 4% distribution rate.   The budgeted

amount was a conservative estimate of $17,000.

 

Estimated distributions from the Endowment Fund for the next

fiscal year are $15,000, based on a conservative 3% distribution

rate due to current year market fluctuation.

Total contributions to the fund since its inception are

$420,500, the rest of the $622,000 is earnings and increased

market values. 

 

For information on how to donate to the fund, either now or

through estate planning, contact a member of the Endowment

Team, or the church office.

2018-2019



UUCS PROGRAMS

Create Community, Find Meaning, Work for Justice. Our church is filled

with a variety of programs, teams and groups that keep our church a

vibrant and active part of our community. Participation and volunteering

are essential to allow all of these wonderful programs to continue their

great work in our community both within our congregation and out in our

world. Each of these teams rely on a valuable group of volunteers made

up of members of our congregation…that means you! The work you do is

so greatly appreciated by our staff, our members and our community. If

you are interested in connecting to our community, please consider

joining a team, group or participating in one of our many programs. For

more detailed information about each team and group, please visit our

website or look for our Team and Group Annual Report coming this

summer!

Executive/Administrative

-Operations Team

-Personnel Team

-Risk Management/Safety Team

Our Teams & Groups Include:

Congregational Relationships

-Healthy Relations Team

-Pastoral Care Team

-Memorial Service Team

-Singular Unitarians

-UU Women's Group

-UUCS Men’s Group

-Social Media Team

-UU Spokane Young Adults

Worship

-Music Program

-Worship Team

-Usher Team

Lifespan Education

-Engagement Team

-Our Whole Lives Task Force

-RE Leadership Team

Thank you to all of our wonderful volunteers who

give to this church in so many ways.

We appreciate you!



Teams and Groups Cont.

Facilities

-Aesthetics Team

-Art Team

-Buildings and Grounds

-Raised Bed Garden Team

-Labyrinth Team

Other Groups, Programs &

Activities

-Sexton Program

-Buddhist Meditation

-Kerdcera Dojo

-Parent Night Out

-OWL

-UU 101

-Memoir Writing Class

-Spokane Senior LGBTQ+ Group

-Christmas Sharing Tree

-Circle Suppers

-Sunday Coffee Service

-Non-Violent Communication

-Problem Solvers

-Smart Justice

-Tuesday Talkers

-Days for Girls

Finance/Fundraising

-Community Auction Team

-Endowment Committee

-Generosity Team

-Farmer’s Market Team

-Grounds for Change Team

-Sunday Book Sales Group

Outreach/Social Justice

-Path to Membership Team

-Hospitality Team

-Greeters Team

-UUCS Spokane AllianceTeam

-Partner Church Team

-PRIDE Team

-Social Justice Coordinating Council

-UUJME (Unitarian Universalists for

Justice in the Middle East)

-Meals on Wheels

There are also a number of one-time events and programs

that are always in need of volunteers. Volunteering your time

and energy is vital to the work of UUCS and is a great way to

get connected with members and friends of the

congregation. Joining a team or group is the best way to

start. Teams & groups are how we create community and

work toward achieving our mission.

For more information please go to our website under the

"Connection" tab to find more detailed information regarding

teams, team leaders, how to join and some of our many

volunteer opportunities.



CHILDREN & FAMILY MINISTRY 
ANNUAL REPORT

community together with the first ever Blessing of the Backpacks and Village Fest last September,

and our Annual Winter Decorating Party. We experimented with the ways in which we gather with a

number of vibrant and innovative multi-generational services, which included large-group,

cooperative games, stories of family, and Water Communion.

This year at UUCS saw the return of the Coming of Age program, which invited youth into a process

of deep discernment about who they are, what is important to them, and Unitarian Universalism.

The program culminated in a service project, which gathered needed items and raised about $200

for Transitions, and a special worship service where they shared their credos with the congregation. 

This congregation has long maintained a commitment to comprehensive sexuality education, and

this year we made good on that commitment with five new, trained facilitators of Our Whole Lives.

Which was good, because both the Our Whole Lives classes we offered this year for kindergarten

and first grade, and grades 4-6 filled up! We also offered “Consent from the Beginning” workshops;

providing information and reflection about how to incorporate consent into the daily lives of

children. 

We tried some new ways of offering support to parents with young children, including the monthly

Parent Night Out, which offers four hours of free childcare to parents on a Friday evening every

month. This has been a great opportunity for parents to get a night to themselves, but it also has

given some extra time for children of our church to build friendships with one another. An added

bonus has been that it also gives us a way to support the youth of our congregation, who need job

experience and who we are employing as assistant childcare providers.

Our Sunday morning programming for children and youth has made a shift toward emphasizing the

relational, with our move to a Children’s Chapel style. This year we explored what it means to be a

part of our interdependent web of existence, the ways that cultures and religious traditions from

around the world view death, we learned about famous Unitarian Universalists throughout history,

and explored what the ways that social action and art intersect.

With an increase in programs and events designed to build and develop

relationships between congregants of all ages, this year we have been

learning and living this quote into action at UUCS. We celebrated 



CFM Cont...

Finally, this year we lived out our commitment to the safety and well-being of our children with a

thorough review of our safety policies. With the help of the Children & Family Ministry Steering

Committee, Phyllis Thayer, Mike Van Dyke, and guidelines from the Unitarian Universalist Association

our revised Safety Policy for Children and Youth now includes a social media component, safety

guidelines for events that are not on Sundays, and more. 

These are only the highlights of the year. The details include an immense amount of collaboration

on service to the community, by you, the congregation. It has been an honor and a joy to get to

work with this congregation on all of these elements, which further the faith development and

religious exploration of our children, youth, and the community at large. 

 

In the spirit of joy, 

Aria Curtis (she/her)

Director of Children and Family Ministry

Average Sunday Participation (July 2018 - May 2019): 

18.59 children & youth

Number of Events/Programs Throughout the Year: 32

Number of Volunteers Involved in Family Ministry at UUCS: 45 

(does not count individual volunteer positions)

Number of Active Families Participating at UUCS: 43

Children & Youth: 71

New Families this Year: 10

This Year at UUCS CFM...

Faith development is all we do. 

Unitarian Universalism is the faith we teach. 

The congregation is the curriculum.

~Connie Goodbread, Congregational Life Staff Team for the 

Southern Region of the Unitarian Universalist Association



UUCS MUSIC DIRECTOR'S
ANNUAL REPORT

Our current Sunday Music Program includes the Mixed Choir (our anchor volunteer musical group),

our Winter Solstice Women’s Choir, ad hoc Women’s and Men’s Ensembles and, as volunteer time

and interest permit, individual and small group performances from congregational members plus

occasional guest musicians from outside our church community.

 

This church year our Mixed Choir was a focus of our Music Director, Deborah Jacquemin, as she

upgraded musical selections and performance quality AND added more members to that

group. The Choir now stands at almost 40 people, although not all are there every time we

sing.   The overall group is much stronger and able to do a wider variety of pieces.  The

congregation has responded with enthusiasm to the new pieces and has added increased

appreciation for this beloved group.

 

Once again Deborah spearheaded the coordination and directed our yearly Winter Solstice service

on December 21, 2018. Traditionally this service has the biggest attendance of ANY church service

all year long and came close to 400 people this year!!!  Over 40 volunteers were required to put on

this lovely service!

 

All in all, 175 musicians—UUCS members and guests—have graced us with their talents in our

services and events over the last year, providing a range of musical styles and combinations of folks,

including solos, duets, trios, ensembles & small choirs and large ones! Our musical year was capped

off in June by our guests, the Spectrum Singers, a local LGBTQ choir who sang for our annual Pride

Day Sunday celebration!

 

The Music Program is supported by our UUCS Music Team, who is busy helping the Music Director

implement additions and changes prompted by our music survey of the last year.

Deborah Jacquemin 

UUCS Music Director



RISK MANAGEMENT TEAM

The Risk Management Team is about four years old. We report to the

Operations Team and to the Board. 

 

Our team goals are to maintain a safe and secure building and grounds, to

prepare emergency plans, and to periodically review safety policies and

potential church hazards. 

 

Our accomplishments include the creation of an evacuation place for fire

emergencies, upgrades to the safety of the children’s play set, we worked with

the Director of Children and Family Ministries to develop a Safety Policy for

Religious Education, helped to procure an alarm system for the church offices,

installed controlled access for the front doors when necessary, installed RE

classroom doors with viewing windows, installed security cameras and monitoring

system for the rear of the church and kitchen-side entryways, coordinated on-site

inspection of safety issues by the Spokane Police Department, formed a voluntary

Security Sexton Team to patrol the church on Sundays. 

 

Our future work includes: continuing to develop safety plans for Sunday

services, continuing to improve security camera systems, continuing to assess

potential hazards in and around the church, assist in site security evaluations,

and expand the Sexton Team and establish a comprehensive training program.

 

Current Members of the Risk Management team are: Justin Bell, Rick Clapp,

Dave Petty, Debbe Rush, and Phyllis Thayer. Staff Rep: Heather Koselke, CFM

Rep: Mike VanDyke (as of 03/2019)

 

If you would like more info, please fill out the sign-up sheet or 

contact Phyllis Thayer at phyL2mail@gmail.com



SOCIAL JUSTICE COUNCIL ANNUAL REPORT

The Social Justice Coordinating Council at UUCS coordinates the advocacy, community

partnerships, and community service activities of the church. Here are some highlights of their

activities:

-Identifying and partnering with community organizations that work on issues or provide direct

services that foster social, economic, and/or environmental justice.

-Determining the organization or groups that receive UUCS’s monthly Special Collections such as:

 Transitions, Meals on Wheels, Odyssey, Hope House, homeless projects, Immigrant Legal Defense

Fund, Carl Maxey Center and the Sharing fund.

-Evaluating and approving applications for the UUCS Make It Happen, which have included

OutSpokane Pride parade, Spokane County Jail Library, sending a member to Environmental

Conference, production of CD with Social Justice songs by Pam Larratt. 

-Organizing actions and service projects, such as UUCS participation in the OutSpokane Pride

parade, celebration and organizing social events for LGBT community, Spokane County Jail Library,

 working on issues of homelessness,  immigration legal defense, environmental issues and justice in

the Middle East and sponsoring a monthly Meaningful Movies.

Highlights from our work this year include:

Our church Immigrant Legal Defense Fund: 

We have given out grants of legal aid of over  $15,000 this year.  

We have kept over 10 people from going to the Tacoma Detention Center.

 We now working these people to become legal residents or at least avoid deportation. 

We have provided 4 persons with DACA renewal fees.

We have provided numerous people with attorney consultations to determine their legal pathway.

In the area of homeless/hungry: 

Our church has impacted hundreds of at risk individuals and families.

 We worked with Brigid's Cloak, Jewels Helping Hands, Solution is Hours & Family Promise to cook and

serve over 11,000 meals every night of the week at warming centers this winter. 

Countless meals delivered by UUCS volunteers for Meals on Wheels to help the elderly & disabled.  

Our Bite to Go project, which benefits Balboa Elementary was supported by over 40 of our members to

provide nutritious food to children at risk over weekends.

Next year we would like to continue with our work listed above.  We would like to 

be more active in  environmental issues and work with 350 Spokane. We are working on

expanding communication to our church members that may include a “Call to Action”

published in the Focus on a regular basis. This would enable church members to identify

specific actions and activities in which they would be willing to participate.



UUCS TREASURER'S ANNUAL REPORT - FY 2018-2019 (JULY-JUNE)
ADDENDUM, ADDED SEPTEMBER 2019
BUDGET: At the start of the fiscal year the Board of Trustees realized that the budget was overly ambitious and reduced

expenditures by $8,018. They did not adjust income, so the budget projected a surplus of $8018. Table 1 shows actual dollar

amounts compared to budget for several categories of income and expenditure. The “variances” are the deviations from budget

(actual$ minus budget$) for each category. 

INCOME: Pledges are by far our largest source of income, 75.0% of the total for FY 2018/19. The budget anticipated that we

would receive $412,000 from pledges for the fiscal year, but the total pledged ended up at $398,900.  Our actual revenue from

pledges was $383,092, so we collected 96% of the amount pledged.  Non-pledged donations (which include the Sunday service

contributions) were $12,500 lower than budget. Fund raising/rentals was mostly revenue from the Annual Auction, plus $9,400 for

facilities rentals. We were budgeted to make $25,000 at General Assembly(GA) from the rental of rooms donated by our members,

and from the sale of clothing (e.g. T-shirts).  The downtown hotels competed with some very attractive prices and clothing sales

were sluggish, so total GA income was only $13,030.  The largest All Other Income item was an $18,400 contribution from the

Endowment Fund, and we received a $9,000 grant from UUA to support Isabel, our ministerial intern. Overall we were $58,240

below budget for income in FY 2018/19. All categories were below budget, and we have a recent history of overestimating income.

EXPENDITURES: Ministerial Services was helped by Todd spending $5,300 less on professional expenses than budgeted. Music &

Worship and Children & Family Ministry had lower than budgeted expenditures on personnel benefits.  Administration saved $4,500

with a half-time Communications Manager position. Building and Grounds came in below budget mostly because of lower gas &

electricity and custodial services costs.  We put $15,000 into the Capital Repair/Replacement Reserve, but this only brought the

Reserve to $15,480 at year end.  Clearly we should have substantially more than this to cover major equipment failures. General

Assembly was the only expenditure category that was above budget.  This was due to higher than anticipated costs of clothing for

resale.  Our net income from GA was only $7,400. The All Other expenditures category benefited from low spending by Risk

Management after they decided to use volunteers instead of paid personnel to monitor the parking lot during services.  Total

expenditures ended up $26,665 below budget.  Expenditures have also been under budget in previous fiscal years.  

THE BOTTOM LINE:  Total income was $58,240 below budget, whilst total expenditures were $26,665 below budget, a difference

of $31,575.  But, as noted earlier, the budget projected a surplus of $8,018, so actual expenditures exceeded income by

$23,557. This cash deficit may not be as bad as it appears. The disappointing revenue from GA was a one-time event, and it is

clear that we need to do a better job of bringing in pledges and/or non-pledged donations.  We are fortunate that expenditures

tend to run under budget.        

The Board has already taken

action to increase pledges, and

the results are gratifying.  For FY

2019/20 the budget for pledges is

$422,700, and by August pledges

had marginally exceeded this

amount.  Also, the budget for non-

pledged donations has been

reduced from $55,000 to $42,000

– in line with how much we

received this year.

 

Graham Taylor, UUCS Treasurer

August 2019
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A d m i n i s t r a t i v e  H o u r s :
M o n d a y  -  T h u r s d a y  1 0 a m - 2 p m

S u n d a y  S e r v i c e s :
9 : 1 5 a m  &  1 1 a m

R e l i g i o u s  E d u c a t i o n  1 1 a m
C h i l d c a r e  A v a i l a b l e


