
UUCS Treasurer’s Report -- June 2020 
 
The treasurer’s dilemma is always waiting for Godot, or rather for the latest financial results.  At the 
time of writing, I can only report on the first 10 months of FY 2019/20, i.e. July 2019 to April 2020. 
 

Closing FY 2018/19 
But let’s go back to the beginning of this last year; the first event was to “close” FY 2018/19.  
Closing an account means that any transaction comes in after the closing date will be reported in the 
subsequent period.  At this time we heave a sigh of relief because we can stop chasing “loose ends”. 
FY 2018/19 closed with a cash deficit of $23,557.  Revenue from hosting General Assembly was 
disappointing, and pledges received and non-pledged donations (mostly Sunday service collections) 
were substantially below budget.  Fortunately all major categories of expenditures were also below 
budget.   
Recognizing that something had to be done about pledges (which represent about 80% of our 
income) the Board asked congregants to increase their pledges by $20 a month, if they could.  
 

FY 2019/20 to Date (July 2019 through April 2020) 
This will end up being a very unusual fiscal year.  Because of covid-19 we have not held traditional 
Sunday services since March 8th.  Consequently we have not had a “collection” for seven Sundays 
during the reporting period. So far this appears to have resulted in only a modest reduction in income.  
 
Income 
Total income for the first ten months of our fiscal year was $453,952, which was $14,813 above 
budget. 
Pledge revenue has dropped since covid-19.  It tends to drop off towards the end of our fiscal year, 
but it was still $5,428 above budget for the first 10 months.  
We were $7,697 above our budget for Non-pledged Donations.  This category included a $7,000 
contribution in March from one generous individual.  
Fund Raising (mostly the Annual Auction) was $3,511 below budget, and Rental Income is 
decreasing due to less rental activity.  Taking these two categories together, we were $4,669 below 
budget.  Washington State recently sent a letter to all nonprofits reiterating the regulations for 
“rentals”.  These are much more restrictive than our previous interpretation.  For example, the Art 
Wall is considered a rental and cannot be managed in the same way as in the past! 
The All Other income category was helped by a larger than budgeted contribution ($21,547) from 
the UUCS Endowment Fund. 
 
Expenditures  
Expenditures for the first ten months were $51,457 below budget.  This is good news for the 
church’s finances, but largely reflects unfilled personnel positions relative to our original plans. 
The big saving comes from the Children and Family Ministry department, because at present it 
does not have a director.    Hourly-paid employees are helping to fill in some of the gaps, but 
overall expenditures in this category were only $30,762, just 42% of the budgeted $74,002. 
Ministerial services was $10,520 below budget, largely because we did not appoint a half-time 
ministerial intern.   
The Administration category was $6,581 above budget because of badly needed computer 
upgrades and personnel changes.  Our Operations Manager (Heather) reduced her hours, but this 
was balanced by hiring a part-time Administrative Assistant (Michelle).  In addition, our 
Communications Manager (Rebecca) has been working more than before, and we have engaged a 
Membership Aide (Jane Harper) on an hourly basis.  



Building & Grounds is putting more money than budgeted into its Repair/Replacement Reserve, 
which should total over $34,600 by FY end.  We budgeted $4,000 for snow removal, but it cost 
$5,870.   On the other hand, custodial services was down by $2450 to date. 
The All Other expenditure category included $24,664 (as budgeted) in dues to the UUA.  This 
category is below budget partly because the Risk Management team has been using volunteer 
“sextons” to provide security during Sunday services.   
 

The Paycheck Protection Program (“PPP”) 
We were awarded $54,605 under the PP Program.  This is technically a loan, but will convert to a 
grant at the end of June if specified provisions can be met.  The money has to be used for 
salaries/wages and personnel benefits, and up to 25% can be used to pay utilities. 
The program concentrates on the FTE (full-time equivalent) of all our paid employees during eight 
weeks in May and June 2020, compared with the FTE for a base period.  If the FTE for May/June is 
no lower than the FTE in the base period, the whole loan can be “forgiven”, i.e. turned into a grant. 
Since this is a government program the actual regulations are complex, but we expect to achieve full 
forgiveness.  
 

The Bottom Line 
For the first 10 months of FY 2019/20 income exceeded expenditures by $66,270.  I think that it is 
most unlikely that we will be able to recommence normal operations before the end of the fiscal 
year, June 30.  Income will undoubtedly drop during the last two months of the FY, but we should 
continue to benefit from reduced expenditures relative to budget.  So I expect us to have a healthy 
operating surplus by year-end.  When you add the PPP to the operating surplus it is clear that we 
will have a very substantial excess of income over expenditures for FY 2019/20.  This should more 
than wipe out the approximately $31,000 in losses we have incurred the previous two fiscal years.   
 
Graham Taylor, UUCS Treasurer 
 
 



 UUCS Income & Expenditures, July 2019 - April 2020
Actual Budget Actual-

Income Budget
Pledges Received $357,684 $352,256 $5,428
Non-pledged Donations 42,697 35,000 7697
Fund Raising/Rentals 19,498 24,167 -4669
All Other 34,073 27,716 6357

Total Income $453,952 $439,139 $14,813

Expenditures
Ministerial Services $102,251 $112,771 -$10,520
Music & Worship 53,104 52,297 807
Children & Family Ministry 30,762 74,002 -43,240
Administration 102,764 96,183 6,581
Building & Grounds 62,816 60,750 2,066
All Other 35,985 43,136 -7,151

Total Expenditures $387,682 $439,139 -$51,457

          Income - Expenditures $66,270 $0 $66,270


