
UUCS Board of Trustees Meeting Minutes 

 

July 22, 2020, 6 – 8 PM PT 

 

Board Members Present: Richard Steele, Catherine Trestrail, Jon Bagby, Lynn Jinishian, Candace 

Schmidt, Karen Dorn Steele, Craig Aldworth, Minister Todd Eklof 

 

Richard asked minister Eklof to give opening words which was a quote from Ghandi, “ The future 

depends on what we do now.”  He explained that we need to focus on the immediate but also on long 

term goals. 

 

1. Welcome and introductions 

 

Richard explained Katherine Anderson had resigned and left the church on July 1, 2020, requiring the 

election of a new Board President. As there was no orientation the Board members self organized. 

 

2. Election of President 

 

Lynn nominated Richard and Jon seconded the motion.  No other nominations were offered.  The Board 

elected Richard Steele as the Board President. 

 

3. Election of Vice President 

 

Candace nominated Lynn Jinishian and Craig seconded the motion.  No other nominations were 

presented.  The Board elected Lynn Jinishian as Vice President and President elect for the next year. 

 

4. Designation of BoT Executive Committee 

 

A third member needed to be elected to complete a group of three Board members that would be an 

Executive group that would bring forward business to the rest of the Board members.  Richard 

nominated Craig and Lynn seconded the motion.  The Board elected Craig Aldworth as the third 

member to the Executive Committee. 

 

 5.  Approval of June 24, 2020 Board Meeting Minutes 
 

Minutes approved with minor corrections noted. 

  

 6.  Approval of June 2020 Annual Meeting Minutes 
 

Minutes approved with minor corrections noted. 

 

7. Move to update new leadership with the Secretary of State 
 

Richard made the motion to register the new leadership with the Sec. Of State and Lynn seconded the 

motion.  The Board voted to pass the motion. 

  

8. Move to Approve Other UUCS Position Changes 

  a. Michelle Caldwell added as UUCS account signer (STCU 1st Interstate) 

  b. Kathryn Alexander removed as UUCS account signer (STCU 1st Interstate 



  c. Karen Dorn Steel added as UUCS account signer (STCU 1st Interstate) 

d. Marie Bjork removed from Endowment Team 

e. Bill Morkill removed from Endowment Team 

f. Dan Eacret added to Endowment Team 

g. Sue Stiritz added to Endowment Team 

  

Richard explained that due to a loss of 12%  to 13% of church members that there were positions 

vacated and the Board needed to fill some immediately, though some positions still need to be filled 

with volunteers. 

Lynn moved that the Board approve the changes and Jon seconded the motion.  The Board approved 

the changes.  Richard thanked Marie Bjork for continuing with the endowment team until the new 

members had received training. 

 

 9. Appoint Board Liaison to Operations Team 
 

Candace volunteered for this position and Richard appointed her as liaison. 

 

 

10.  Designate Parliamentarian pro tem   

 

Richard nominated and Lynn seconded a motion to appoint Tom Mosher as the Parliamentarian pro 

tem.  The Board agreed to this appointment. 

 

11. Congregant Open Forum re Hope & Priorities for Future (2 min. per, 40 minutes) 
 

Richard began and expressed his wish for the church to continue working on anti-racism. He and 

Karen have assembled a resources library for church members. He would like to have task formed 

groups that address the issues of racism and multiculturalism. 

Karen Steele would like to start a group in September to continue with research and group action on 

racism. She would appreciate learning what the Social Justice Committee is currently planning; she 

plans to be a delegate to Social Justice Assembly on Aug. 4th and would like to know of any other 

volunteers from the church that would also like to attend.  Sue Stiritz stated the Operations Team need 

more volunteers. There are several teams that need volunteers.  Darl Van Der Linden suggested a list of 

the openings be publicized and Sue responded these would be available in the SUUN.  Other comments 

raised were about the need to complete the Policy and Governance review; would appreciate co-

operating with the new church members; hope the Pastoral Team will join with the Spokane Alliance re 

covid response; fund raising and concern about financial affairs of the church; suggestion to listen to 

new Board members; hopes for work on staying with process and improving processes; request to use 

the new Robert's Rules in digital ways; intent to re-establish the meaning of shared ministry; finding 

ways to adjust to new ways during covid pandemic; finding opportunities using Zoom meetings; 

concentrating on who we say we are; using and improving Policy and Governance; regain trust by 

adhering to Policy Governance; uphold values; being kind and rational in all communication, esp. 

social media; wish to extend friendship to previous members; request for good communication from 

Board to congregation. 

Richard asked Todd to give his hopes for the future.  Todd's desire is to be on the same page.  Happy to 

continue his work on racism.  Hopes a main effort is to remind ourselves to work towards racial and all 

other equalities; liberalism is under threat so much effort must be spent on the spirit of Unitarianism.  

Need to anchor ourselves in our faith; grateful to Board for stepping forward and requiring justice. 

Tom Mosher joined the meeting and volunteered to help the Board with Parliamentary procedures.  He 



stated that the Policy and Governance documents need to be reconciled. 

      

12. Board Transparency Policy  

 

Richard explained that the Board will be reviewing the state's rules according to Board activities.  Todd 

added that changes to the Policy and Governance (P & G) can be made by the Board and doesn't need 

to present to the church for votes.  Richard's suggestion was to present an overview of the P&G to the 

congregation in the future.    

13. Operations Team Report 

 

Todd wanted to remind congregants that under the P&G that the Board is the visionary while the Ops 

Team works within those confines to do the detail work.  The Board monitors the Ops Team.  The 

personnel team lost all of it's members.  Todd recommends some Computer Programs, one is SAAS and 

the other is called Bambi which would help keep the office staff up to date with State and National 

regulations.  The Bambi program fee is $159.00 monthly but would ensure compliance with those 

regulations.  This would reduce the workload and liability concerns.  Robert Jinishian has volunteered 

to be on the personnel team along two other volunteers still to be appointed.  Todd explained that the 

role of a Religious Education teacher has changed and he recommends a half time professional 

instructor to continue with Owl, Our Neighboring Faiths, Coming of Age plus a few others that will 

contribute to social growth and relationships.  He stated that there would need to be a reduction in the 

budget of $35,000 to $40,000.  Rebecca has been working on these adjustments and has indicated it 

has not been too difficult.  Todd announced his two week vacation starting July 23rd through August 9th. 

   

14. Implementation Team Wrap-up & Commendations 

a. Creating Community 

b. Documents Review & Update 

c. Anti-Racism, Anti-oppresion, Multiculturism 

 

The Implementation Team ended at the end of June.  Some parts of the Creating Community will be 

going forward; the Documents review & update will be going forward; the Anti-racism, Anti-oppresion  

& Multiculturalism will be starting up in September. 

 

15.  General Assembly Delegates Report Update 

 

Richard explained he had spoken with Libby Fitzgerald who reported she and the other delegates were 

currently working on the report and that would be shared in the future. 

 

16.  Other Business 
 

No other business was brought forward. 

 

17.  Schedule Next Meeting – Wednesday, August 26, 2020, 6-8PM PT 
 

Board meetings are scheduled on the 4th Wednesday of the month; always 6-8 PM. 

 

18.  Adjourn  
 

Lynn made the motion to adjourn and Craig seconded the motion.  All agreed to end the meeting.  The 

meeting ended at 7:58PM. 


