
Minutes UUCS Board of Trustees Meeting   Zoom  August  25, 2021, 6 - 8 PM PT 
 

President Lynn Jinishian called the meeting to order with Richard Steele, Candace Schmidt, Catherine 
Trestrail, Betsy Rush, Craig Aldworth, Darl Vander Linden and Rev Todd Eklof present.  

Agenda: L Jinishian suggested adding the following: Executive Session to discuss the 
Ministerial Agreement, a procedure for contacting members when they resign, filling in the 
vacancy on the Executive Team, discussion of congregational conversations as offered at the 
Annual Meeting. Motion: R Steele moved to accept the agenda with the additions. This was 
2nded and approved without opposition.  

Minutes: Minutes of July 28, 2021, were adopted with the correction of the spelling of the name 
McLallum.  

Opening Words: T. Eklof quoted the words of a Unitarian minister to listen to the speech but 
find the silence. 

President’s Report: L Jinishian reported on the significant progress with the Bylaw revision 
during the board’s Monday night workshops. This is the main focus of the board at this time. 

Minister’s Report: Masks are now required during in-person services. Although the attendance 
is down, last Sunday was better. T Eklof suggests a 6 month wait before a new normal gauge can 
be established and to put off any changes until then. 

Ops Team Report: C Schmidt reported the Volunteer Fair will start in Sept with Teams making 
a presentation at the start of each service; the Community Auction will again be online with the 
bidding both online and in person; due to transients spending the night in cars and leaving 
garbage in the parking lot, bids are being requested for a barrier gate at the entrance to the large 
parking lot; the PPP Loan Forgiveness application process is underway; the floor repair is 
happening this week. 

Endowment Team: L Jinishian reported that following a Bylaw workshop, an Endowment 
Team mission statement might be needed. Karen Steele will take this to the Endowment Team 
for discussion. The Endowment Team Legacy group of donors will meet soon. 

New Business:  

Executive Team Vacancy: L Jinishian reported the Executive Team, according to the Bylaws, 
consists of Pres, V Pres and another board member. C Schmidt, the V Pres, requests to not be on 
this Team. The Team meets monthly to set the agenda for the board meeting. After discussion, it 
was agreed that L Jinishian, C Trestrail and the minister will meet to set the agenda and if the 
need arises for an Executive Team meeting, C Schmidt will participate as long as the remaining 
board members agree. 



Contact with Member when they Resign: L Jinishisan reported she is notified when a member 
resigns. Is a contact either by the board or the minister in order? Healthy discussion occurred 
with a final agreement that if the member has not stated a reason for resigning, C Trestrail or C 
Aldworth will contact them. This will be confidential. 

Congregational Conversations: L Jinishian reported that at the Annual Meeting, the board 
stated conversations would occur regarding the Bylaw revision relating to the church’s 
relationship to the UUA. How can the congregation be prepared and informed of the issue so 
they are ready for the conversations? Suggestions included offering relevant books and zoom 
presentations by experts. The issue was tabled for further discussion. 

Executive Session: The board met in Executive Session to discuss the Ministerial Agreement. 

Adjournment at 8:36 pm. 
 
The next meeting is Wednesday, September 29, 2021, 6-8 pm. 
 
Dorothy Mehl, Recording Secretary 


