
Minutes UUCS Board of Trustees Meeting   Zoom  October 27, 2021, 6 - 8 PM  
 

President Lynn Jinishian called the meeting to order with Richard Steele, Candace Schmidt, 
Catherine Trestrail, Betsy Rush, Craig Aldworth, and Darl Vander Linden present. Rev Todd 
Eklof not present.  

Due to an error on the meeting announcement, the start of the meeting was delayed to 6:30. 

Agenda: The agenda was accepted and approved as stands. 

Minutes: Minutes of September 29, 2021, were accepted as written. 

Opening Words: L Jinishian read a poem by St. Seraphim of Sarov, found on church member 
Lisa Conger’s Facebook page, Nature is Talking to You, Are You Listening?. 

President’s Report: L Jinishian thanked the Eklofs for hosting the retreat, where the board 
reviewed policy governance and discussed the need for future discussions on “ethical norms”, or 
“how we move thru the world together”. She also thanked the board for the work on Monday 
nights on the bylaw revision. She especially thanked Tom Mosher for his organization and 
parliamentary knowledge. 

Minister’s Report: No report.  

Ops Team Report: C Schmidt reported :the Team is reviewing the 5 Year Strategic Plan, which 
the Board will review in 2022; the Team suggests that the Board, along with the Endowment 
Team, host a special event with the congregation regarding issues related to the UUA; Church 
volunteers will install gates at the entrances to the church parking lot as bids were too expensive; 
quarterly pledge statements were sent to the congregation; Board priorities for the next fiscal 
year are due to the Ops Team December 14; the Auction bids are over $4,600; sprinklers blown 
out; gutters and cleaning will take place in the coming weeks; there were a record number of log-
ins to services streamed on October 17, 152 for services and 47 YouTube. 

T Mosher thought the property deed required access from Mukogawa to the church exit. 

Treasurer: C Aldworth reported the pledge amounts for the first Quarter, July through 
September, are 4% below the budget target ($3,985). The expenses are below budget by 12% 
with no expense categories over budget. The second PPP loan of $48,7212.43 has been forgiven 
and can be considered a grant which is reserved for future use, as directed. 

Endowment Team: Karen Steele reported the Endowment now totals $786,000. The annual 
Legacy Society meeting was September 26, 2021, with 20 attending. Co-chairs Karen Dorn 
Steele and Mary Giannini updated the attendees on the current status of our holdings in the 
Unitarian Universalist Common Endowment Fund (UUCEF) and discussed whether funds 
should remain there. A questionnaire was given asking: 1.Why do you continue to support the 
UUCS Endowment Fund? 2.What is your vision for the future of the UUCS? 3.Your Endowment 
Team is considering a recommendation to our church board to exit the UUCEF and establish a 



local, independently managed UUCS Endowment Fund. (Oppose, Favor, Uncertain). Legacy 
Society event attendees: 19 voted to leave UUCEF; 1 was uncertain. The poll was sent out to 
members who didn’t attend, who were given one week to respond. Four replied by email. Three 
voted to stay with UUCEF; one was uncertain. Overall result: 19 said leave UUCEF, 3 said stay 
with UUCEF, 2 were uncertain. Churches have little or no control over how investment funds are 
dispersed. Endowment Team will make a recommendation to the board for a final decision. 
Bylaws do not require congregational vote, so the board will decide. 

Conversations With Congregants on Bylaws: L Jinishian lead a discussion on the planning for 
involving the congregation with the bylaw revision in preparation for the up or down vote. Times 
between services, after service, on zoom and workshops were discussed and opinioned to offer 
individual meetings in person, congregational conversations in person or zoom and email and 
articles with summaries of the bylaw revision content. A bylaw change as substantial as this has 
not been before, with 80% clarification with a few big issues which need notice to the 
congregation.  

Motion: L Jinishian moved to declare this a substantial revision. This was 2nded with discussion 
that the motion would be more appropriate once the revision work is completed. The motion and 
the 2nd were withdrawn. 

Executive Session: The board met in Executive Session to discuss the Ministerial Agreement. 

Adjournment at 9:00 pm. 
 
The next meeting is TBD. 
 
Dorothy Mehl, Recording Secretary 
 


