
 
Minutes UUCS Board of Trustees Meeting   Zoom  December15, 2021, 6 - 8 PM  

 
President Lynn Jinishian called the meeting to order with Richard Steele, Candace Schmidt, 
Betsy Rush, Craig Aldworth, and Darl Vander Linden, Catherine Trestrail and Rev Todd Eklof 
present.  
 
Agenda: The agenda was accepted and approved as written. 
 
Minutes: Minutes of November 17, 2021, were accepted as written. 
 
Opening Words: T Eklof read the 7 Affirmations of Secular Humanists from the book, How to 
Live a GoodLife. 
 
President’s Report: L Jinishian reported on the board’s continuing work on Monday nights on 
the bylaw revision which is almost completed. 
 
Minister’s Report: T Eklof reported he will be on sabbatical Jan 24 thru the month of February. 
The office received a routine letter from the UUA regarding the “full share” of $30,000. The 
payment is due by the end of March. As the church is not able to pay the full amount, T Eklof 
proposes a letter in response stating the UUA should bear the loss. There was board consensus 
that the letter should be written by the minister and board president along with board and Ops 
Team approval. Long time member Doris Shinn has donated a storage unit of items to the 
church. The board thanked members the Joses and Brattebos for agreeing to sort and dispose of 
items as they see fit. 
 
Ops Team Report: C Schmidt reported:1 The Team reviewed the Reserve and Replacement 
Fund and Security Fund, currently at $47,044.71, with the hope that $15,000 will be put in to it 
per year. Every item in the Security section has been accomplished and currently the emphasis is 
on maintenance of the security systems. 2 Two new security cameras provide views of the 
parking lot with 24/7 coverage and monitoring on Sunday mornings by volunteers. 3 A search 
for a new IT company, which maintains computers is ongoing. 4 Creating a new team to operate 
the Grounds for Change Coffee Cart was discussed, with the idea that proceeds could be used as 
a church fundraiser. 5 The Team is looking for members for the Generosity Team. 6 Following a 
request, the Team created a policy to not allow homeless people to reside on our property. Our 
insurance policy does not cover it, our property is not zoned for it, and we do not have the 
facilities or security required to provide this kind of assistance.  
 
Bylaws Revision: D Vander Linden proposed two motions regarding enabling an up or down 
vote on the bylaws. Both motions were 2nded and after discussion approved unanimously. 
 
MOTION 1: In accordance with Article XII, Section 2 of the UUCS bylaws, I move that the 
proposed revised bylaws be declared a ‘substantial revision,’ and further that when the Board’s 



final version is presented to the congregation for consideration at an official congregational 
meeting, the congregation will be asked to adopt the revised bylaws with an up or down vote, 
without allowing for changes to the proposed revised bylaws. 
 
MOTION 2: I move that proposed amendments to the UUCS Articles of Incorporation be 
considered at the same congregational meeting as the proposed revised bylaws, due to the 
overlap of certain provisions that necessitate consistent language regarding overlapping matters. 
 
Budget Priorities: L Jinishian presented the results of the survey by board members using rank 
choice: 
Priority 1: COLA’s for staff (36 points) 
Priority 2: Funding activities that will promote church cohesiveness (28 points) 
Priority 3: Planning/securing funds for our building Repair/Replacement (25 points) 
Priority 4: Membership Growth (20 points) 
Priority 5: Networking/Mentoring with other UU Communities (17 points) 
Priority 6: Monitor UUA leadership and inform congregation (11 points) 
 
L Jinishian suggested the Board’s request for funding in the budget remain at $25. This was 
agreed by the board. 
 
Opportunities for Team activities: C Trestrail suggested information on Team leadership and 
activities needs more publicity to encourage congregation involvement. This could include links 
in the SUUN, web pages or postings in the church. 
 
Adjournment at 8:06 pm. 
 
The next meeting is January 26, 2022. 
 
Dorothy Mehl, Recording Secretary 
 


