
 
Minutes UUCS Board of Trustees Meeting   Zoom  February 23, 2022, 6 - 8 PM  

 
President Lynn Jinishian called the meeting to order with Richard Steele, Candace Schmidt, 
Betsy Rush, Craig Aldworth, and Catherine Trestrail present. Rev Todd Eklof is on sabbatical. 
Darl Vander Linden is away. 
 
Agenda: The agenda was accepted and approved as written. 
 
Minutes: Minutes of January 26 2022, were accepted as written. 
 
Opening Words: R Steele shared words of Lao Tzu “I have three precious things which I hold 
fast and prize. The first is gentleness; the second is frugality; the third is humility, which keeps 
me from putting myself before others. Be gentle and you can be bold; be frugal and you can be 
liberal; avoid putting yourself before others and you can become a leader among men.” 
 
Ops Team Report: C Schmidt reported:1 The Budget Summit 1 will be Wednesday March 2, 1-
3 pm and Board members are requested. 2 The Finance Team needs a replacement for Wayne 
Atwood who is resigning. 3 A new 5-year Strategic Plan will be needed in the next fiscal year. 4 
Online service viewership is growing. 5 March events include Partner Church Sunday and New 
Member Sunday. 6 Reestablished church teams: 

Generosity Team: Linda Greene, Jean Larson, Sue Stiritz, Craig Aldworth 
Adult Programming: Maurina Ladich, Julianne Morse, Dan Gore, Gordon Diddons 
Membership Team: Linda Greene, Sunny Cook, Jean Larson, Sue Stiritz, Michelle 
Atwood 

Jean Larson suggested the report needed correction. C Schmidt will check. 
L Jinishian,C Trestrail, B Rush and C Aldworth will attend the Budget Summit 1. 
 
President’s Report: L Jinishian reported 8 church members attended a Feb 13 congregation 
meeting. At the Feb 14 board workshop, their concerns were discussed. Resulting changes to the 
bylaws will be published in the SUUN. April 24 is the congregational meeting where the bylaws 
will be voted on. 
L Jinishian acknowledged and thanked Julie and Jerry Jose who organized a crew to sort and 
dispose of storage property donated to the church by Doris Shinn. Over $1,000 was raised. A 
detailed accounting of the items was made. 
 
Response to letter from UUA President: L Jinishian read the letter from Susan Frederick-Gray 
which was a response to the board’s letter regarding annual fees to the UUA. Discussion 
followed regarding the appropriate response ranging from challenging her use of the word 
“unethical” regarding T Eklof, the involvement of the Ministerial Fellowship Committee and 
concern about back-and-forth communication. C Aldworth agreed to initiate a letter and forward 
it to the board members. 



 
Endowment Team Report: Karen D Steele and Mary Giannini reported. (summarized here. The 
complete report is available). The Endowment Team voted unanimously at its February 10, 2022 
meeting to recommend a transfer of our endowment funds from the Unitarian Universalist 
Common Endowment Fund (UUCEF) in Boston to the Seattle Foundation. This recommendation 
is not being made because of unsatisfactory financial performance of the UUCEF, but because of 
other issues in the relationship between the Unitarian Universalist Association and our church, 
issues which have grown more troubling since 2020 and have not been resolved. We have 
concerns about the UUCEF’s current legal structure, performance, community investment 
priorities, and control over our church’s endowment funds. 
In 2012, the UUCEF turned into a separate LLC, with individual churches sharing liability for 
fund losses. The UUCS Board of Trustees signed a new operating agreement with UUA in 2012 
that endorsed this arrangement, which also stipulates that if our church ever dissolves, our 
endowment funds will be owned outright by the UUA. 
Our holdings in the UUCEF stood at $763,384.49 as of February 2022. The fund has 
underperformed the market in recent years but has enabled our church to take regular 
distributions of 4% to 4.5% for a total $61,844 contributed to church operating funds through the 
end of the 2020/2021 fiscal year.   
The 1 percent annual fee we are charged helps pay for 24 UUCEF private investment managers, 
plus a host of UUA administrative expenses (phone, IT, information tech services, website, 
liability insurance, occupancy costs) plus the salary of the UUA treasurer and his administrative 
staff in Boston.  
The UUA Board voted in 2020 to increase its community investing allocation recommendations 
through the UUCEF from 1% to 5% of the $265 million fund. Although the UUA holds quarterly 
UUCEF investment updates via Zoom for member churches (which we have been attending), 
there has been little if any direct input solicited from local churches (owners of roughly half of 
the fund) about which community investment projects are prioritized. According to the current 
list of investments, very few of the projects are located on the West Coast. Would we be better 
able to use more of our endowment resources for a significant social justice project in Spokane if 
our contributions weren’t being used elsewhere? 
These fiscal and managerial concerns about the UUCEF are playing out amidst our recent 
troubled relations with the UUA arising from the 2019-2020 controversies over The Gadfly 
Papers and the UUA’s ongoing criticism of Todd’s leadership. We still contribute dues to the 
UUA and are members in good standing. UUA has failed repeatedly to address our concerns 
about their lack of transparency, further leading us to question whether we should entrust current 
UUA leadership with our church endowment. 
The UUCEF has considered UU values in its Socially Responsible Investment (SRI) policies, 
which prohibit investments in guns and tobacco and pressure corporations to be more responsible 
on a variety of issues, including racial justice and global warming. UUA fund managers are 
being pressured to act faster on divestments from fossil fuel companies and banks with some 



unease with this demand, saying they have a fiscal responsibility to the churches invested in the 
fund to deliver a steady rate of return which could be undermined by rapid disinvestments. 
Research included many investment firms. Our last interview was with the Seattle Foundation, a 
large community foundation founded in 1946 with over $1 billion in assets. Their “Balanced 
Pool” endowment fund, with $600 million in assets, is the fund they use for churches and other 
non-profits. The Seattle Foundation, which also charges a 1% annual management fee, provides 
a 4% annual distribution to members of the Balanced Pool. The fund gained 26.4% last year and 
has averaged 9.6% annually over the last decade.  
Motion: L Jinishian moved that the recommendations be accepted and the Endowment Team 
move forward with the removal of funds from UUA and transfer to the Seattle Foundation. 
Discussion followed regarding waiting a month to allow congregational input, previous approval 
from the Legacy Society and concerns about UUA control. The vote was 5 in favor and 1 
opposed. C Aldworth stated he favored the proposal but preferred waiting a month. 
L Jinishian thanked the Endowment Team for their good work. 
 
Adjournment at 7:50 pm. 
 
The next meeting is March 23, 2022. 
 
Dorothy Mehl, Recording Secretary 
 


