
 
Minutes UUCS Board of Trustees Meeting   Zoom  March 23, 2022, 6 - 8 PM  

 
 
President Lynn Jinishian called the meeting to order at 6:08 pm with Richard Steele, Candace 
Schmidt, Betsy Rush, Darl Vander Linden, Catherine Trestrail and Rev Todd Eklof present.  
 
Agenda: The agenda was accepted and approved as written. 
 
Minutes: Minutes of February 23, 2022, were accepted as written. 
 
Opening Words: T Eklof read a prayer from the hymnal “Bless Us With Peace”. 
 
President’s Report: L Jinishian reported C Aldworth resigned from the board effective March 
21, stating he cannot support the final bylaws and did not want to impede its progress. L 
Jinishian stated the board’s respect of his decision and that he would be missed. One year of his 
term remains. 
L Jinishian clarified that the Ministerial Agreement document cannot be sent out electronically 
but can be seen in the church office with a member of the Personnel Team and a board member 
present if there is a reason to see it. A congregant can also ask any board member about it. 
L Jimishian reported Sunday April 24 is set for the congregational meeting where voting on the 
bylaws will take place. Three congregant discussion sessions have been held with one on March 
27 remaining. The board continues to take comments on the bylaws. The bylaws and changes are 
posted for the congregation. 
The Budget Summit 1 was held March 2 with 4 board members present. It now goes to the 
Generosity Team for fund raising. At Budget Summit 2, adjustments will be made for balancing 
before it goes to the congregation for approval at the annual meeting. Budget Summits are open 
to the congregation. The budget includes a 17% increase over past pledges. The total includes a 
savings reserve for building expense. 
 
Minister’s Report: T Eklof reported on the successful live streaming service installed in 2016. 
In-person attendance during our early service was in the mid-60s every year between 2016 and 
2019. In 2020, it dropped to about 55. During 2016 to 2019, the average number attending in-
person during our second service was around 200, which dropped to about 180 in 2020. The 
average total from 2016 to 2019 was about 225, which dropped slightly to an average of 200 
total in 2020.  
Although no record exists of the number of devices streaming between 2016 and 2019, we 
estimate around 15 the first service and 30 the second service, which would bring the total 
average attendance to roughly 270 between 2016 and 2019, and down slightly to 245 in 2020. 
In 2021, the average number of attendees at our first service was 25, along with 28 devices 
streaming, for a total of 53 at our early service. The average number in-person during our second 
service in the latter half of 2021 was 59, with another 87 devices streaming on average, for a 



total of 146. Combining both services, we had a total of 157 attending on average either in 
person or online during the latter half of 2021. 
So far, in 2022, it would appear our numbers are increasing, with a total average of 203 attending 
either in-person or with online devices. The current average for the 1st service is 24 in-person 
and 48 devices online, for a total of 72. During our second service, the average number of in-
person is 62, and the average number of online devices is 68, for a total of 130. The total average 
for both services in 2022 thus far is 90 in-person and 111 online, equaling 201. 
About 80 percent of our streamers are from Washington State. Since the pandemic began, we 
had more attendees streaming than in-person, and, so far in 2022 our total average number of 
participants is up by nearly 50 compared to last year. Numbers do not include Youtube watchers.  

Ops Team: C Schmidt reported: The Generosity Campaign starts April 1; two parking lot light 
posts were damaged; the parking lot barrier gate will be installed in April; one new security 
camera was installed in the back of the church, outside the kitchen, and an additional camera 
replaced one in front of the foyer. 

Endowment Team Report: Karen Steele and Mary Giannini reported the UUA was given 
notice of our desire to move our funds in mid-April. The Seattle Foundation was notified, and the 
process started. Three areas of the standard contract are in need of wordsmithing: the mission 
area needs to include the Spokane area; funds need to be able to be removed from the 
foundation; and the investment track needs to be a designated endowment track where 
distribution is done on an annual basis only. The initialization is expected in mid-June with the 
1st annual distribution in June 2023. The 2022 distribution will be taken out of the funds before 
they are sent to the Seattle Foundation. Funds will be deposited in a current account at 1st 
Interstate before the transfer to the Seattle Foundation. Discussion: The Legacy Society (the 
group of church member investors to the Endowment Fund) set the motivation for the fund to be 
the long-term life of the church; perhaps the wording in the bylaws needs a stronger statement of 
purpose; catastrophic event expense could be covered with an annual distribution. L Jinishian 
thanked Karen and Mary for their work. 

Adjournment at 7:26 pm. 
 
The next meeting is April 27, 2022. 
 
Dorothy Mehl, Recording Secretary 
 


