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Called to Order:  4:06 p.m. by President Tom Mosher.     Note: ResulƟng acƟon items are highlighted & bolded 

Board AƩendees:  Trustees (PosiƟon): Tom Mosher (1), Doug Deaton (2), Dick Burkhart (3), Sue SƟritz (4), 
   Quorum Present Luba Johnston (5), Cindy Fine (6), and JusƟn Bell (7).  
Minister:  Todd Eklof (ex-officio) 

Guest(s):  Lynn Jinishian 

Agenda:   Approved as presented. 

Minutes:  Minutes of the November 2024 Board of Trustees (BoT) meeƟng were approved as presented. 

Next BoT Exec CommiƩee MeeƟng: January 15, 2025     4:00 p.m. (L Johnston floaƟng Trustee)  

Next BoT MeeƟng:   January 22, 2025     4:00 p.m. 

Minister’s Report:               1)  T Eklof shared several concerns about BoT Email Use Policy changes adopted during the November  
meeƟng, which he was unable to aƩend. (See AƩachment A.) 

 UUCS staff, especially Rebecca, are overwhelmed trying to read and sort through emails. T Elkof 
told the staff only to respond to emails approved by the BoT that come from L Johnston, the BoT 
and OperaƟons CommiƩee Liaison. He requested the BoT respect this boundary. 

 A few BoT members indicated that some of the informaƟon T Eklof cited was inaccurate. 

 Possible use of emails within subcommiƩees without copying everyone was discussed, but many 
quesƟons and much confusion remain. Therefore, a special meeƟng may be needed to clarify 
issues and how to best operate while being transparent. 

2)  The January 12th meeƟng regarding UUCS membership in the UUA is planned for 12:30 p.m. with 
aƩendance both in person and via Zoom. 

President’s Report: T Mosher reported the following: 

1) The BoT decided the difference between the church mission statement on the UUCS website and 
what is posted on a kitchen wall is not a big issue and won’t be worked on for now. 

2) Sponsoring a weekly KYRS Spokane community radio staƟon program, like “Democracy Now” or “Free 
Range”, would cost about $312/year, which T Mosher offered to cover. He draŌed a potenƟal public 
announcement message, which he plans to review with the OperaƟons Team in January. T Mosher 
indicated this is his personal endeavor and not a BoT iniƟated or supported effort. 

3) T Mosher reported he sent a suggested possible moƟon wording to the Social JusƟce CoordinaƟng 
Council (SJCC) that they could present to the BoT for a congregaƟon-wide vote about becoming an 
Apartheid-Free CongregaƟon during the Annual MeeƟng. This was in response to the newly adopted 
BoT policy to assist members and teams to put a resoluƟon on a CongregaƟonal MeeƟng agenda. 

4) T Mosher explored the UUA’s inquiry about congregaƟon safety concerns and found that UUCS is 
doing what it can with ushers monitoring and locking doors during services. The UUA Pacific 
Northwest Region did not have any more safety informaƟon to offer UUCS.   

OperaƟons Team Report: L Johnston’s report from the December OperaƟons Team meeƟng is in AƩachment B. 

Treasurer’s Report: None. 

BoT 2025-26 Budget PrioriƟes:  The BoT narrowed the list of Possible 2025-2026 BoT Budget PrioriƟes, which was presented in 
the November meeƟng, to the following three:   AcƟon: C Fine will send list to Rebecca. 

1. Non-pledge income enhancement. 
2. Outreach to aƩract new members.  
3. Increase Capital Reserve funding. 
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Reports: The OperaƟons Team has iniƟated acƟviƟes, via the Social AcƟviƟes Team and the Welcoming & 
Membership Team, to help increase in-person aƩendance. 

 The BoT has just selected 2025-2026 budget prioriƟes to send to Rebecca. 

New Business: n/a 

Unfinished Business: 

Income Enhancement SubcommiƩee: (T Mosher and D Deaton) See the Income Enhancement SubcommiƩee Report in 
AƩachment C, in which the idea list was narrowed.   AcƟon: Work conƟnues. 

In-Person AƩendance SubcommiƩee: (C Fine, L Johnston and J Bell) J Bell reported they reduced ten ideas down to five ideas, 
of which two are in operaƟon (Potluck Dinners and Poetry Group). The other three are: 

Group     Champion 
AŌer Service Feedback Group   C Fine 
Heather Cox-Richardson Discussion Group tbd 
Ecology/Environmental Group   J Bell 

J Bell is also interested in running a Computer/Malware Group. 

It was suggested that the groups gather in meeƟng rooms and be announced in the 
SUNN and on the screen-projected, pre-service announcements slide. Then, see if they 
grow to help build community. (These would need to be coordinated with whomever 
organizes and produces announcements in the SUUN and other means of informing the 
UUCS members and friends.)     AcƟon: Work conƟnues  

Shadow Treasurer:      AcƟon: T Mosher will publish something in the SUUN periodically to try and locate someone with an 
accounƟng background. 

Future Business:  Items not to be forgoƩen: 
1) Review End Statements with church membership 
2) 2025-2026 Update Strategic Plan, possibly with review of End Statements and a visioning process 
3) 2025-2026 Review Ministerial Agreement 

Member Input:  L Jinishian acknowledged that many churches are currently struggling with finances. 

She also encouraged board members to stay focused only on important, big-picture issues and whenever 
approached about something to ask themselves: 

  Is this a Board of Trustees item? 

If not, refer people to the appropriate team/commiƩee/person. 

If so, put it on the BoT meeƟng agenda. 

Adjournment:  6:01 p.m. 

AƩachments:  A. Minister’s Report 
B. OperaƟon’s Team Liaison Report 
B. Income Enhancement SubcommiƩee Report 
 

SubmiƩed by M Johnson, Recording Secretary. 
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December Ops Team Report 

The church business is at the beginning the budget process. The bookkeeper is working 
hard in anticipation of February Budget Summit. 

Building and Grounds updates: new refrigerators are priced from 2,000. to 1,200. The 
old frig is in need of repairs that are very costly, though the church has an annual repair 
fund. 

Lynn Diddens came up with a creative idea of improving the entry way and the foyer 
(new paint, TV screen with information). 

Social justice team will evaluate the problem with the coffee stand; it might have a better 
location in the Friendship hall, not opposite a welcome table. 

The period of COVID halted prior teams activities, that's why new and separate teams 
are forming. We have a new Welcoming and Membership Team (Dianne Cook, Lany 
Prell and Lynn Jinishian) and the Social Activities Team ( Lynne Diddens, Michelle 
Atwood and ?). They may collaborate for the annual or monthly projects, like Holiday 
events, cookies sales, a monthly potluck on the third Sunday of the month or the annual 
dinner. 

Clarified: any of the groups or teams are self-governed. Approved either by the Board or 
by the Operations Team, these groups will report to the Board or the Ops Team, the latter 
will keep track of all the teams. 

There's a suggestion to create after the sermon podcast which is different from a 
complete recorded service. This way the people will go to the website to listen to the 
podcast as well as coming to the church in person. Michelle will see to it. 
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SUBCOMMITTEE REPORT (11/18/24 10/23/24) regarding 
budget shortfalls - Doug D and Tom M (by Doug D) 

•   Hold a potluck kickoff dinner at the start of our Generosity Campaign. 

•   Hold a fundraiser art sale after getting members and others to donate 
artworks of all sorts. 

•   Have a monthly special collection for UUCS at Sunday services – "keeping 
UUCS sustainable." 

•   Compile a list of local nonprofits and communicate that UUCS has rental 
space available & include list of local wedding consultants. 

•   Compile a list of local wedding consultants and do likewise. 

•   Ask Madeline and Dan Gore to create a music concert; promote it well and 
share the proceeds with them. 

•   Communicate via email, perhaps monthly, to SUUN email list, explaining 
our financial status and need, asking for suggestions. Provide a specific 
email address for them to respond to. 

•   Send out a simple, carefully crafted questionnaire/survey via email, to as 
many UU congregations as possible, asking for fundraising ideas. 

•   Contact Pacific Western Region (UUA) with same/similar questionnaire as 
above. 

•   Contact some selected non-profits with same/similar questionnaire as above. 

•   Place ads in local media (radio, TV, FaceBook, etc.) inviting non-profits to 
consider UUCS as a meeting place (for a reasonable fee - similar to the local 
Bluegrass society). 

•   Enhance income from our annual auction with a potluck dinner followed by 
a live, in-person auction along with remote bidding via zoom; with some 
entertainment between dinner and auction. 

•   Have outreach tables at farmers markets and other events, similar to our 
LGBTQ PRIDE PARADE table. 

•   Invite Terry Anderson to solicit suggestions from his email list 

 


