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Called to Order:  3:59 p.m. by President Tom Mosher.     Note: ResulƟng acƟon items are highlighted & bolded 

Board AƩendees:  Trustees (PosiƟon): Tom Mosher (1), Doug Deaton (2), Dick Burkhart (3),  
   Quorum Present Luba Johnston (5), Cindy Fine (6), and JusƟn Bell (7).  
   Absent - Sue SƟritz (4) 
Minister:  Todd Eklof (ex-officio) 

Guest(s):  Lynn Jinishian, Jean Larson 

Agenda:   Approved with BoT Email Policy Tweak moved to first item under Old Business. 

Minutes:  Minutes of the December 2024 Board of Trustees (BoT) meeƟng were approved as presented. 

Next BoT Exec CommiƩee MeeƟng: February 19, 2025     4:00 p.m. (C Fine floaƟng Trustee)  

Next BoT MeeƟng:   February 26, 2025     4:00 p.m. 

Minister’s Report:               1)  T Eklof reported that the Shared Ministry Team had not met since they’d hosted a congregaƟon 
discussion about the recent UUA changes and the possibility UUCS leaving the UUA. He did say the 
discussion seemed producƟve and speculated that the only acƟon this year might be to consider 
removing “Universalist” from the UUCS name via a vote at the congregaƟon General MeeƟng. 

2)  During T Eklof’s study-leave/sabbaƟcal the following people are to be used to communicate with him 
through July 2025: 

 AdministraƟve Issues / Crises’ OperaƟons Manager, Rebecca A 
 Pastoral Care Issues  Pastoral Care Team Chairperson, BeƩy B 
 Other Issues   Shared Ministry Team, Lynn J / Bob B 

President’s Report: T Mosher reported the following: 

1) T Eklof and Rebecca A gave T Mosher the go-ahead to proceed, as an individual church member, in 
preparing an agreement for sponsoring a weekly KYRS Spokane community radio staƟon program. He 
will work with the office to idenƟfy who should sign the agreement. 

2) T Mosher is working to publish a statement in the SUUN that we are looking for a Church Treasurer, 
previously referred to as Shadow Treasurer. (Note: Dick Burkhart is the Board Treasurer.)                   
AcƟon: The BoT approved without objecƟon for T Mosher to work with Michelle on publishing a 
statement using the Ɵtle Church Treasurer. 

3) AcƟon: The BoT approved without objecƟon for T Mosher to remind the NominaƟng Team & 
Endowment Team to begin the process for idenƟfying potenƟal Board Trustees, NominaƟng & 
Endowment Team Nominees. 

4) T Mosher shared the updated AƩachment A Board of Trustees chart.   

OperaƟons Team Report: None. 

Treasurer’s Report: D Burkhart’s report is in AƩachment B. 

Reports:   

In-Person AƩendance SubcommiƩee: J Bell reported that all the extra groups forming will hopefully catch various personal 
interests resulƟng in an aƩendance increase.  Their December 8, 2024 meeƟng minutes 
are in AƩachment C. 

New Business:                      1)  T Mosher suggested Bylaw amendments to clarify which posiƟon (Board Secretary or OperaƟons Team 
Liaison) is best suited to report Board acƟons to Rebecca A (OperaƟons Manager). The BoT decided, 
aŌer discussion, no Bylaw amendment was needed and to funnel communicaƟons to the OperaƟons 
Manager through the BoT Secretary, C Fine. 
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2)  T Mosher shared the AƩachment D leƩer to UUCS he’d received from Rob Neils requesƟng use of the 
church for assisted suicide.  AŌer discussion, the following moƟons were made: 

a.   D Deaton moved, and L Johnston seconded that this is not BoT business. The moƟon passed 
with 4 votes to approve, 0 votes to not approve, and 2 abstenƟons.  

b.   T Mosher moved, and D Deaton seconded that this be handled by T Eklof, as Chief ExecuƟve 
and Senior Minister. The moƟon passed unanimously with 6 votes to approve.  

       AcƟon: T Eklof will handle. 

c.   AcƟon: The BoT approved without objecƟon for T Mosher to send Rebecca the update 
AƩachment A Board of Trustees chart via C Fine for SUUN publishment. 

Unfinished Business:  

BoT Email Policy Tweak:  D Deaton shared the AƩachment E proposed amendment to the BoT Email Policy. Following discussion, 

 D Deaton moved, and L Johnston seconded that the enƟre secƟon 3.4 paragraph a2. be deleted.   

a2. Emails should not be used to solicit the opinions of, engage in discussions or 
exchange criƟcal informaƟon with other Trustees regarding Church business 
outside of scheduled meeƟngs, unless all Trustees are included as contacts 
during such an exchange. 

     The moƟon passed unanimously with 6 votes to approve. 

 D Deaton moved, and L Johnston seconded that new 3.4 paragraph b2. be added and the 
subsequent paragraphs be renumbered.  

b2. Emails should not be used to solicit the opinions of, engage in discussions or 
exchange criƟcal informaƟon with other Trustees regarding Church business 
outside of scheduled meeƟngs. 

     The moƟon passed unanimously with 6 votes to approve. 

    AcƟon: C Fine will provide the resulƟng BoT Policies and Procedures document updates to Rebecca 
(secƟon 5 regarding Member sponsored CongregaƟonal MeeƟng resoluƟons and updated/amended 
secƟon3.4). 

 D Deaton moved, and D Burkhart seconded that the BoT send T Eklof and the Shared Ministry Team the 
AƩachment F leƩer. The moƟon passed unanimously with 6 votes to approve. AcƟon: Secretary, C Fine, 
will send the leƩer, draŌed by D Deaton, to Lynn J of the Shared Ministry Team. 

Income Enhancement SubcommiƩee: D Deaton moved, and T Mosher seconded that the BoT authorize T Mosher to lead the 
effort to create an Income Enhancement Team. The moƟon passed unanimously with 6 
votes to approve.  AcƟon: T Mosher will work to create an Income Enhancement Team.  

Future Business:  Items not to be forgoƩen: 
1) Review End Statements with church membership 
2) 2025-2026 Update Strategic Plan, possibly with review of End Statements and a visioning process 
3) 2025-2026 Review Ministerial Agreement 

Member Input: Jean L suggested looking at other church websites/newsleƩers for fundraising ideas, e.g. Westminster 
United Church of Christ (Spokane); Salem, OR UU church; Fresno, CA UU church; and (from T Mosher) 
Chandler, AZ Valley UU CongregaƟon. 

Adjournment:  5:54 p.m. 

AƩachments:  A. Updated Board of Trustees Chart, dated 12/24/2024 D. Death with Dignity Open LeƩer to UUCS 
B. Board Treasurer’s Report    E.  BoT Email Policy Tweak 
C. In-Person AƩendance SubcommiƩee Report  F.  BoT LeƩer to T Eklof & Shared Ministry Team 

SubmiƩed by M Johnson, Recording Secretary. 
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Jan, 2025, UUCS Treasurer’s Report 

The income and expense balances for the Йrst 6 months of the 2024– 2025 Йscal year are 
looking good. The income total was about $218,000 versus the budgeted amount of 
$184,000, a surplus of over 18%. The expenses were about $172,000 versus the budgeted 
amount of $187,000, a savings of 8%. 

The increase in income was largely due to very strong pledge payments and donations. The 
fundraising started out well with $6000 from the auction but is still $4000 shy of the 6 
month budget, needing $14,000 more to meet the annual goal. Income from the 
endowment is making a substantial contribution, about $17,000 so far, because the 
endowment is now close to $1,000,000 and church policy is for it to support the annual 
budget by 4% of the endowment, which would be close to $40,000 annually. 

Most church expenses are close to projections, with nothing unusual, but with many of the 
expenses that or under or over budget expected to even out over the rest of the year. The 
income numbers could moderate somewhat also, but church attendance is up at UUCS 
and in many UU churches nationally, so the positive UUCS budget trends may be 
somewhat sustainable. 

 

Dick Burkhart 
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Dear Todd and members of the Shared Ministry Team, 

We the members of the UUCS Board of Trustees regret the negaƟve feelings which came up last month regarding 
our amendments to the BOT Email Policy. We felt it was past Ɵme to get our changes in place that would remedy 
what we felt was a policy which hindered our doing our best as the Board. 

Our experience of the Policy in its previous form was that it was confusing and overly restricƟve in terms of what 
was prohibited, and therefore a hindrance for us in doing the communicaƟng needed between monthly Board 
meeƟngs to prepare for those meeƟngs. 

Please trust that we intended no disrespect to you.  Rather, we felt that the changes were essenƟal and that it was 
Ɵme to enact them. Rest assured that this Board will never make any decisions, nor do any deliberaƟons leading to 
decisions, via email. 

Sincerely, 

Your Board 


