Minutes UUCS Board of Trustees (BoT) Meeting Zoom May 21, 2025, 4:00-5:30 PM Page 1 of 2

Called to Order: 4:00 p.m. by President Tom Mosher. Note: Resulting action items are highlighted & bolded.
Board Attendees: Trustees (Position): Tom Mosher (1), Dick Burkhart (3), Sue Stiritz (4),
Quorum Present Luba Johnston (5), Cindy Fine (6), and Justin Bell (7).
Absent: Doug Deaton (2)
Minister (Absent): Todd Eklof (ex-officio)
Guest(s): Lynn Jinishian, Nancy Avery, Jean Larson
Agenda: Approved with the order of items rearranged and addition of a vote regarding the Apartheid-Free Motion.
Minutes: Minutes of the April 2025 BoT meeting were approved as presented.
Next BoT Exec Committee Meeting: June 18, 2025 1:30 p.m. (S Stiritz floating Trustee)
Next BoT Meeting: June 25, 2025 4:00 p.m.
Minister’s Report: None. T Eklof is on modified sabbatical through July.
New Business: General Assembly Delegates: D Burkhart plans to attend as a delegate and keep tabs on issues/topics. He

reported that there is a $150 fee which can be waived for those only attending business meetings
and voting. An important vote on the new moderator(s), who also chairs the UUA Board, will be
held. Plus, three Study Action Issues will be voted on. T Mosher agreed to be a delegate.

Action: T Mosher will seek more volunteer delegates in the SUNN with added details.

2025-2026 Budget: N Avery expressed concern that the Fundraising Team will be responsible for bringing
in ®57,000, which she felt was unreasonable. She requested permission to make a second
pledging ask from the pulpit this coming Sunday.

Following some discussion, T Mosher moved and C Fine seconded that the BoT approve her
making a second ask from the pulpit, as set forth by Nancy Avery in consultation with Rebecca.
The motion passed unanimously.

Action: N Avery will work with Rebecca and make a second ask from the pulpit this Sunday.

After more discussion, T Mosher moved and S Stiritz seconded that the BoT adopt and

recommend to the congregation at the Annual Meeting the 2025-2026 budget in Attachment A,

which was a result of Budget Summit 2. The motion passed unanimously.

Action: During the Annual Meeting, the BoT will recommend the congregation adopt the
Attachment A proposed Fiscal Year 2025-2026 budget.

President’s Report: T Mosher reported the following regarding June 8™ Annual Meeting planning:

1) The congregation has 243 certified members in good standing per Rebecca. Thus, 36 (i.e., 15%) of
those members need to be present for a quorum.

2) He and Rebecca are working on the meeting agenda and comments/script. Rebecca will attend the
meeting and she will present the 2024-2025 Treasurer’s Report and the proposed 2025-2026 budget.

Operations Team Report: L Johnston’s report is in Attachment B.

Secretary Report: After being gone, C Fine reported that she’s contacting Rebecca about getting all approved BoT meeting
minutes and the updated Policies and Procedures document posted on the church website.

Treasurer’s Report: D Burkhart said he’s checking with Rebecca to confirm the amount of 2024-2025 budget shortfall.
He also noted that the new finance software reports sometimes aren’t working properly, and Rebecca has
to go through old reports to find out numbers.

Team Reports: Social Justice Coordinating Council (SJCC): N Avery reported the SICC continues to share information
about the upcoming Apartheid-Free Congregation Motion in Attachment C and said that the UUA
has joined and supports the movement. T Mosher suggested they point out the UUA support
along with any other churches who’ve signed on and to note if there are any Jewish Synagogues
who may get upset, when Karen Dorn Steele brings the resolution to the Annual Meeting floor.
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Apartheid-Free Congregation Motion: Following discussion, T Mosher moved and J Bell seconded that the
BoT formally recommend the congregation adopt the motion to become an Apartheid-Free
Congregation. The motion passed unanimously.

Action: T Mosher will ask that the motion notice include this.

Unfinished Business: Member-Submitted ByLaw Amendment: L Jinishian presented the Attachment D.1 request from eleven
members with a proposed motion, ByLaw Amendments, and an explanation. She also made a
suggestion regarding BoT meeting quorums.

After a lengthy discussion about the request, Attachment D.2 information T Mosher provided,
potential minister influence concerns, Roberts Rules of Order, and various practices for Ex-officio
Trustees, the following decisions were made:

1. The Board adopted by motion a proposal to split the motion into two motions, one for
Article VI, Section 2 (minister) and one for Article VII, Section 8 (other), introduced with the
same wording except replacing the word “restore” with the word “establish” in the first new
motion. This motion passed unanimously.

2. The Board rejected by motion a proposal to include the explanation portion of the request in
the meeting notice. Following discussion, this motion failed unanimously.

3. The Board adopted by motion a proposal that the BoT recommend to the moderator and the
congregation to allow four minutes for the originator of a motion or resolution and two
minutes for speakers after that with the standard procedure you only speak once until
everybody else has spoken. This motion passed unanimously.

After discussion and decisions, the agreed upon motions are in Attachment D.3.
Action: T Mosher will format these motions as an Annual Meeting notice exhibit and send it to
L Jinishian and Trustees for review, with the intent of meeting Rebecca’s needs.

New Business (unscheduled): Board Originated ByLaw Amendment: At suggestion of L Jinishian, the Board took up a matter of
clarifying the quorum status of the Board when/if there is an ex-officio Trustee.

The Board adopted by motion a proposal for a ByLaw amendment to Article VI, Section 6 to insert the
word “elected” in front of the word “trustees” and to add the sentence at the end “The presence or
absence of ex-officio members shall not affect the quorum.” The motion passed with 5 votes to
approve, 0 votes to not approve, and J Bell abstaining.

Member Input: J Larson said she feels it is not appropriate for the BoT to recommend yes or no to proposed ByLaw
changes, as people will tend to go with whatever the BoT recommends. T Mosher pointed out that the
BoT hasn’t taken a position on any of the proposed ByLaw changes; although, it was clarified that the
Board is supporting the Apartheid-Free Congregation motion, which is not a ByLaw change.

Future Business: Items not to be forgotten:
1) Review End Statements with church membership
2) 2025-2026 Update Strategic Plan, possibly with review of End Statements and a visioning process
3) 2025-2026 Review Ministerial Agreement

Adjournment: 5:49 p.m.

Attachments: A. Proposed Fiscal Year 2025-2026 UUCS Budget
B. Operations Team Liaison Report
C: Draft Apartheid-Free Congregation Motion Wording

D. Ex-Officio Trustee Voting Proposal
D.1. Member-Submitted ByLaw Amendment
D.2. Supplemental Information from T Mosher
D.3 ByLaw Motions for Annual Meeting

Submitted by M Johnson, Recording Secretary
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Report from May 13t Operations Team meeting.

The agenda of the meeting included the topics of Budget Summit 2 adjustments,
finances and annual meeting planning. I'll skip it since we all heard Rebecca talk about it
on May 14t .

The other topics at the Ops meeting were as following:
= Quick Books changes online, which is in working progress importing data from
previous years and clearing out some accounts.
— Issues with grass mowing and watering comprise fixing the water drip system and
finding a volunteer to save money.
— Progress in developing the church website, integrating new application for an
easier access to information and donation.
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APARTHEID-FREE PETITON MOTION for 6/8/2025 Annual Meeting:

MOTION: That the Unitarian Universalist Church of Spokane (UUCS) Membership
support the movement identified as APARTHEID-FREE petition. Said petition, in the
context of UUCS:
« affirms UUCS commitment to freedom, justice and equality for the
Palestinian people and all people;
« UUCS opposes all forms of racism, bigotry, discrimination and oppression;
« declares UUCS as an apartheid-free community; and
« pledges UUCS join others in working to end all support of Israel's
apartheid regime, settler colonialism, and military occupation.
The Membership directs the President of the UUCS Board of Trustees to sign the
petition on behalf of the Membership.
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We, the undersigned members of the congregation, respectfully submit the proposed bylaw
amendments with the shared understanding that these matters warrant open and thoughtful
discussion within our community.

Lynn Jinishian
Robert Jinishian
Dick Gammon
Judy Gammon
Candace Schmidt
Lisa Conger

Betsy Rush

Susan Tyler Babkirk
Allan Foster
Karen Dorn Steele
Bob Bernstein

Motion (will be made by Lynn J)

| move that the bylaws be amended to restore full voting privileges to ex-officio members of the
Board of Trustees, affirming their equal rights and responsibilities in our shared leadership and
in alignment with standard principles of board governance.

Proposed Amendments:

Article VI Section 2: The Senior Minister shall be a-ren-veting an ex-officio member of the Board
with full rights and responsibilities, including voting and may, at her/his choice attend all
meetings except Executive Sessions when he/she is the subject of discussion.

Article VII Section 8: At the beginning of each Fiscal Year, the Board shall convene and elect its
officers: President, Vice President, Secretary and Treasurer. Each officer, whether elected or ex-
officio, shall be a trustee with full rights and responsibilities, including voting.

Explanation:

The term ex officio means "by virtue of one’s office or position." Ex-officio members of our
Board are invited to serve because of the roles they hold and the expertise they bring. In
standard governance practice, they are considered full members—with both voice and vote.
When voting privileges are withheld, it diminishes their role and signals a lack of trust in their
capacity to serve as equal partners. This amendment seeks to demonstrate our trust in those
invited to serve and affirm our commitment to shared leadership and mutual accountability
under our policy governance model.
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SUPPLEMENTAL INFO REGARDING THE MEMBER-PROPOSED BYLAW
AMENDMENT(S)

Hi fellow Trustees,

The following is info we may need for review of the Member-sponsored proposed
Bylaw amendment to change the voting status of the Senior Minister in the role of an
ex-officio Trustee AND to designate ANY appointed ex-officio Trustee as a voting
Trustee. In keeping with our Email Use Policy, this in information and neither
deliberation nor decisions. (reference: P & P, Section 3.4.a.a1 and 3.4.b.b2).

Tom Mosher, President of UUCS Board of Trustees & Registered Parliamentarian
What is "ex-officio?" (source: "New Oxford American Dictionary")

"ex officio | ,eks a'fiSHEOD |
adverb
as a result of one's status or position."

Is there more than one concept/principle in the proposed amendment &
therefore possibly needing two separate motions?

There are indeed two separate concepts in the proposal. The first amendment proposal
(Art VI, Sec 2) addresses ONLY the SENIOR MINISTER. The second amendment
proposal (Art VI, Sec 8) addresses ANY and ALL OFFICERS, both ELECTED and EX-
OFFICIO APPPOINTED. These are two entirely different concepts/principles and
Members may wish to vote differently on each proposed amendment language.
Common sense and Robert's Rules of Order (RONR) urge us to consider these as two
separate items upon which to vote:

1. What is Bifurcation?
Bifurcation, in the context of Parliamentary procedure, means dividing a single
motion into separate parts for individual consideration and voting. This allows the
assembly to consider each part of the motion separately, potentially leading to a
more focused and efficient decision-making process.

2. RONR's General Approach to Motions:
RONR emphasizes the importance of clear and concise motions. The general
rule is that a motion should express a single, clear intention.

Is an 'ex-officio’ position one with voting or non-voting privilege?
The hierarchy of our governance documents is: Federal law; State law; UUCS Articles

of Incorporation; UUCS Bylaws; Board Policies and Procedures; and Robert's Rules of
Order, Current Edition (RONR) (reference: UUCS Bylaws, Article |, Section 7).

page 1 of 2
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Article VI, Section 2 amendment:

In effect, in the instance at hand, our CURRENT Bylaw stipulates that the Senior
Minister is a non-voting (ex-officio) Trustee. The current Member-proposed
Bylaw amendment (Art VI, Sec 2) removes the word "non-voting," presenting
the Senior Minister as an ex-officio Trustee with "... with full rights and
responsibilities, including voting".

Therefore, this amendment changes the voting status of the Senior Minister from
NON-VOTING to VOTING and would allow the Senior Minister to be elected to
any officer position, including President of the Board. Also, this amendment
would expand the number of VOTING Trustees by one; that is from 7 to 8.

Article VII, Section 8:

In effect, in the instance at hand, our CURRENT Bylaw stipulates the Board will
elect four officers. The current Member-proposed Bylaw amendment (Art VII, Sec
8) would allow an appointed Trustee (e.g., Trustee/Treasurer) to be an ex-officio
Trustee with "... with full rights and responsibilities, including voting". Also, this
amendment could expand the number of VOTING Trustees by one or more.

What would be the effect of the two proposed amendments if approved?

* The Senior Minister would be a Trustee with voting privileges, while not being elected
by the Membership.

* The Board would consist of at least 8 voting Trustees and possibly more if another
Trustee was appointed as ex-officio; e.g., appointed ex-officio Trustee/Treasurer.

* The Senior Minister would have a multiple role of the Senior Minister, the Chief
Executive (CE) and a voting Trustee.

* |f both proposed amended sections are approved, the Board could expand to more
than 8 voting Trustees.

* Since the proposed language also includes "... with full rights and responsibilities,
...", the Senior Minister could be elected as any officer, including President of the
Board.

* The Senior Minister would not only be CE and a voting Trustee, the Senior Minister
also:

* is Chair of the Operations Team, including being the 'decider' if the Team can't
arrive at a consensus. (reference: UUCS Bylaws, Article VIII, Section 10);

* appoints vacancies to Nominating Team, with approval by Board (reference:
Article XII, Section 3);

* is a non-voting ex-officio member (or her/his appointed) of the Finance Team
(reference: Article XIII, Section 1);

* appoints all members of the Personnel Team, with Board approval and is a non-
voting ex-officio Team Member (references: Article XIV, Sections 1 and 2);

* appoints all members of Shared Ministry Team, with advice/consent of Board
(reference: Articles VIl and XV, read together); and

* serves on, is a member of, the Shared Ministry Team.

page 2 of 2
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BOARD-APPROVED BYLAW MOTIONS FOR
CONSIDERATION IN THE 2025 ANNUAL MEETING &
FOR INCLUSION IN THE NOTICE THEREOF

(Note: Deletions are in red and additions are in blue)

Motion 1 - Board-sponsored amendment to clarify quorum status of non-elected
Trustee:
Article VI, Section 6: Two thirds (2/3rds) of the elected Trustees shall constitute a
quorum for a meeting and voting, except as otherwise provided in these Bylaws.
The presence or absence of any ex-officio Member(s) shall not affect the quorum.

Motion 2 - Member-sponsored amendment regarding voting status of Senior
Minister as a Trustee:

... that the Bylaws be amended to establish full voting privileges to ex-officio members
of the Board of Trustees, affirming their equal rights and responsibilities in our shared
leadership and in alignment with standard principles of board governance - specially:

Article VI Section 2: The Senior Minister shall be anen-veting an ex-officio
member of the Board with full rights and responsibilities, including voting and
may, at her/his choice attend all meetings except Executive Sessions when he/she
is the subject of discussion.

Motion 3 - Member-sponsored amendment generally clarifying that a Trustee,
elected or appointed, has voting privileges:

... that the bylaws be amended to establish full voting privileges to ex-officio members
of the Board of Trustees, affirming their equal rights and responsibilities in our shared
leadership and in alignment with standard principles of board governance - specially:

Article VII Section 8: At the beginning of each Fiscal Year, the Board shall
convene and elect its officers: President, Vice President, Secretary and Treasurer.
Each officer, whether elected or ex-officio, shall be a Trustee with full rights and
responsibilities, including voting.
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