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Called to Order:   4:00 p.m. by President Tom Mosher.              Note: ResulƟng acƟon items are highlighted & bolded. 

Board AƩendees:  Trustees (PosiƟon):  Tom Mosher (1), Dick Burkhart (3), Sue SƟritz (4), 
   Quorum Present    Luba Johnston (5), Cindy Fine (6), and JusƟn Bell (7). 
     Absent: Doug Deaton (2) 
Minister (Absent):  Todd Eklof (ex-officio) 

Guest(s):   Lynn Jinishian, Nancy Avery, Jean Larson 

Agenda:   Approved with the order of items rearranged and addiƟon of a vote regarding the Apartheid-Free MoƟon. 

Minutes:  Minutes of the April 2025 BoT meeƟng were approved as presented. 

Next BoT Exec CommiƩee MeeƟng:  June 18, 2025 1:30 p.m. (S SƟritz floaƟng Trustee) 

Next BoT MeeƟng:     June 25, 2025 4:00 p.m. 

Minister’s Report: None. T Eklof is on modified sabbaƟcal through July. 

New Business:                     General Assembly Delegates: D Burkhart plans to aƩend as a delegate and keep tabs on issues/topics. He 
reported that there is a $150 fee which can be waived for those only aƩending business meeƟngs 
and voƟng. An important vote on the new moderator(s), who also chairs the UUA Board, will be 
held. Plus, three Study AcƟon Issues will be voted on. T Mosher agreed to be a delegate. 
AcƟon: T Mosher will seek more volunteer delegates in the SUNN with added details. 

 2025-2026 Budget: N Avery expressed concern that the Fundraising Team will be responsible for bringing 
in $57,000, which she felt was unreasonable. She requested permission to make a second 
pledging ask from the pulpit this coming Sunday. 

 Following some discussion, T Mosher moved and C Fine seconded that the BoT approve her 
making a second ask from the pulpit, as set forth by Nancy Avery in consultaƟon with Rebecca. 
The moƟon passed unanimously.  
AcƟon: N Avery will work with Rebecca and make a second ask from the pulpit this Sunday. 

AŌer more discussion, T Mosher moved and S SƟritz seconded that the BoT adopt and 
recommend to the congregaƟon at the Annual MeeƟng the 2025-2026 budget in AƩachment A, 
which was a result of Budget Summit 2. The moƟon passed unanimously. 
AcƟon: During the Annual MeeƟng, the BoT will recommend the congregaƟon adopt the  
              AƩachment A proposed Fiscal Year 2025-2026 budget. 

 
President’s Report:  T Mosher reported the following regarding June 8th Annual MeeƟng planning: 

1) The congregaƟon has 243 cerƟfied members in good standing per Rebecca. Thus, 36 (i.e., 15%) of 
those members need to be present for a quorum. 

2) He and Rebecca are working on the meeƟng agenda and comments/script. Rebecca will aƩend the 
meeƟng and she will present the 2024-2025 Treasurer’s Report and the proposed 2025-2026 budget. 

OperaƟons Team Report:  L Johnston’s report is in AƩachment B. 

Secretary Report:  AŌer being gone, C Fine reported that she’s contacƟng Rebecca about geƫng all approved BoT meeƟng 
minutes and the updated Policies and Procedures document posted on the church website. 

Treasurer’s Report:  D Burkhart said he’s checking with Rebecca to confirm the amount of 2024-2025 budget shorƞall.            
He also noted that the new finance soŌware reports someƟmes aren’t working properly, and Rebecca has 
to go through old reports to find out numbers. 

Team Reports:                     Social JusƟce CoordinaƟng Council (SJCC):  N Avery reported the SJCC conƟnues to share informaƟon 
about the upcoming Apartheid-Free CongregaƟon MoƟon in AƩachment C and said that the UUA 
has joined and supports the movement.  T Mosher suggested they point out the UUA support 
along with any other churches who’ve signed on and to note if there are any Jewish Synagogues 
who may get upset, when Karen Dorn Steele brings the resoluƟon to the Annual MeeƟng floor.  
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Apartheid-Free CongregaƟon MoƟon: Following discussion, T Mosher moved and J Bell seconded that the 
BoT formally recommend the congregaƟon adopt the moƟon to become an Apartheid-Free 
CongregaƟon. The moƟon passed unanimously. 
AcƟon: T Mosher will ask that the moƟon noƟce include this. 

Unfinished Business:         Member-SubmiƩed ByLaw Amendment: L Jinishian presented the AƩachment D.1 request from eleven 
members with a proposed moƟon, ByLaw Amendments, and an explanaƟon. She also  made a 
suggesƟon regarding BoT meeƟng quorums.  

AŌer a lengthy discussion about the request, AƩachment D.2 informaƟon T Mosher provided, 
potenƟal minister influence concerns, Roberts Rules of Order, and various pracƟces for Ex-officio 
Trustees, the following decisions were made:  

1. The Board adopted by moƟon a proposal to split the moƟon into two moƟons, one for 
ArƟcle VI, SecƟon 2 (minister) and one for ArƟcle VII, SecƟon 8 (other), introduced with the 
same wording except replacing the word “restore” with the word “establish” in the first new 
moƟon. This moƟon passed unanimously. 

2. The Board rejected by moƟon a proposal to include the explanaƟon porƟon of the request in 
the meeƟng noƟce. Following discussion, this moƟon failed unanimously. 

3. The Board adopted by moƟon a proposal that the BoT recommend to the moderator and the 
congregaƟon to allow four minutes for the originator of a moƟon or resoluƟon and two 
minutes for speakers aŌer that with the standard procedure you only speak once unƟl 
everybody else has spoken. This moƟon passed unanimously.  

AŌer discussion and decisions, the agreed upon moƟons are in AƩachment D.3. 
AcƟon: T Mosher will format these moƟons as an Annual MeeƟng noƟce exhibit and send it to 
L Jinishian  and Trustees for review, with the intent of meeƟng Rebecca’s needs. 

New Business (unscheduled):  Board Originated ByLaw Amendment: At suggesƟon of L Jinishian, the Board took up a maƩer of  
        clarifying the quorum status of the Board when/if there is an ex-officio Trustee.  

The Board adopted by moƟon a proposal for a ByLaw amendment to ArƟcle VI, SecƟon 6 to insert the 
word “elected” in front of the word “trustees” and to add the sentence at the end “The presence or 
absence of ex-officio members shall not affect the quorum.” The moƟon passed with 5 votes to 
approve, 0 votes to not approve, and J Bell abstaining. 

Member Input:   J Larson said she feels it is not appropriate for the BoT to recommend yes or no to proposed ByLaw 
changes, as people will tend to go with whatever the BoT recommends. T Mosher pointed out that the 
BoT hasn’t taken a posiƟon on any of the proposed ByLaw changes; although, it was clarified that the 
Board is supporƟng the Apartheid-Free CongregaƟon moƟon, which is not a ByLaw change. 

Future Business:  Items not to be forgoƩen: 
1)   Review End Statements with church membership 
2)   2025-2026 Update Strategic Plan, possibly with review of End Statements and a visioning process 
3)   2025-2026 Review Ministerial Agreement 

Adjournment:  5:49 p.m. 

AƩachments:  A. Proposed Fiscal Year 2025-2026 UUCS Budget 

B. OperaƟons Team Liaison Report 

 C: DraŌ Apartheid-Free CongregaƟon MoƟon Wording 
 D. Ex-Officio Trustee VoƟng Proposal 
      D.1. Member-SubmiƩed ByLaw Amendment 
      D.2. Supplemental InformaƟon from T Mosher 
      D.3  ByLaw MoƟons for Annual MeeƟng 

SubmiƩed by M Johnson, Recording Secretary 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  3 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment A: Proposed Fiscal Year 2025-2026 UUCS Budget  Page 1 of 8 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  4 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment A: Proposed Fiscal Year 2025-2026 UUCS Budget  Page 2 of 8 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  5 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment A: Proposed Fiscal Year 2025-2026 UUCS Budget  Page 3 of 8 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  6 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment A: Proposed Fiscal Year 2025-2026 UUCS Budget  Page 4 of 8 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  7 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment A: Proposed Fiscal Year 2025-2026 UUCS Budget  Page 5 of 8 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  8 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment A: Proposed Fiscal Year 2025-2026 UUCS Budget  Page 6 of 8 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  9 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment A: Proposed Fiscal Year 2025-2026 UUCS Budget  Page 7 of 8 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  10 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment A: Proposed Fiscal Year 2025-2026 UUCS Budget  Page 8 of 8 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  11 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment B: OperaƟons Team Liaison Report   Page 1 of 1 

 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  12 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment C: DraŌ Apartheid-Free CongregaƟon MoƟon Wording Page 1 of 1 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  13 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment D.1: Member-SubmiƩed ByLaw Amendment  Page 1 of 1 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  14 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment D.2: Supplemental InformaƟon from T Mosher  Page 1 of 2 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  15 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment D.2: Supplemental InformaƟon from T Mosher  Page 2 of 2 

 



05/21/2025 BoT Minutes & AƩachments  ~ Approved ~  16 / 16 

05/21/2025 UUCS BoT MeeƟng Minutes AƩachment D.3: ByLaw MoƟons for Annual MeeƟng   Page 1 of 1 

 


