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Called to Order:   4:02 p.m. by President Cindy Fine.              Note: ResulƟng acƟon items are highlighted & bolded. 

Board AƩendees:  Trustees (PosiƟon):  Tom Mosher (1), Doug Deaton* (2), Nancy Avery (4), 
 Quorum Present    Luba Johnston (5), Cindy Fine (6), and JusƟn Bell (7).  
                     Absent: Dick Burkhart (3); and * Doug Deaton leŌ early 
Minister   (Absent):  Todd Eklof (ex-officio) 

Guest(s):   Lynn Jinishian, Sue SƟritz 

Agenda:   Approved with a combined duplicate item. 

Minutes:  Minutes of the June 2025 BoT meeƟng were approved as presented. 

Next BoT Exec CommiƩee MeeƟng:  August 20, 2025 4:00 p.m. (D Deaton floaƟng Trustee) 

Next BoT MeeƟng:     August 27, 2025 4:00 p.m. 

Minister’s Report: None. T Eklof is on modified sabbaƟcal through July. 

President’s Report:  C Fine reported that she met with N Avery and T Mosher for the new year transiƟon. The church budget is 
the top priority. 

OperaƟons Team Report:  None, no meeƟng. 

Secretary Report:  L Johnston reported that she forwarded the approved May meeƟng minutes to Rebecca.  

Treasurer’s Report:  An urgent finance shortage message came from Rebecca and is in AƩachment A. This was discussed under 
Unfinished Business. 

Team Reports:                     Social JusƟce CoordinaƟng Council (SJCC):  N Avery’s report is in AƩachment B. 

Outside Income Enhancement: N Avery’s report is in AƩachment B.  A meeƟng is scheduled 

Church Grounds Fire Safety: With all the area fires, a brief discussion about church grounds fire safety was 
held and the OperaƟons Team is in charge of this.  

Unfinished Business:         Ex-officio Trustee/Treasurer: BoT members were encouraged to keep an eye out for someone with a 
financial background that could possibly appointed as an ex-officio Trustee/Treasurer. 

Finance Shortage: Per Rebecca in AƩachment A, the 2024-2025 church Fiscal Year was about $26,000 short 
mostly from unpaid pledges that resulted from members’ deaths and moving into assisted living. 
A discussion ensued about reserves, Endowment donaƟons, leƫng the congregaƟon know, and 
making addiƟonal requests to church members and friends were discussed. 

AcƟon: C Fine will schedule a meeƟng with Rebecca, L Johnston, N Avery, and herself to get 
more data and informaƟon, in preparaƟon for possibly sending out leƩers and making a plea 
from the pulpit. 

BoT Annual Report EdiƟng: S SƟritz asked Rebecca about this, and her notes are in AƩachment C.1.  

T Mosher shared his response to this informaƟon, which he requested to be included in the 
meeƟng minutes, AƩachment C.2. C Fine said she made a note on her calendar to ensure 
significant, unexpected ediƟng is avoided next year. 

New Business:                     BoT Retreat: C Fine will meet with T Eklof to help idenƟfy the date, Ɵme, and locaƟon. It was noted that 
weekdays, not just Saturdays could work. 

AcƟon: C Fine will meet with T Eklof and work on scheduling. 
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2025-2026 PrioirƟes: In addiƟon to finances, the following items should be addressed: 

 Review/Renew the Ministerial Agreement is usually handled via a BoT subcommiƩee. 
This Ɵme the church financial situaƟon may play a role in his workload. 

       AcƟon: C Fine will discuss with T Eklof. 

 Review/update the Ends Statements and Five-Year Strategic Plan with input from the 
CongregaƟon, possibly including a visioning process. 

       AcƟon: All Trustees review the Five-Year Strategic Plan before the BoT Retreat. 

Not to be ForgoƩen:   Income 
   Zoom CapabiliƟes 
   Define Guidelines for the BoT Annual Report 

Ex-officio Trustee/Treasurer 

Member Input:   None. 

Adjournment:  5:22 p.m. 

AƩachments:  A. Treasurer’s Report – Grim News 

B. Social JusƟce & Income Enhancement Reports 
 C: BoT Annual Report EdiƟng 
      C.1. Rebecca Inquiry Notes   
      C.2. T Mosher Reply 

SubmiƩed by M Johnson, Recording Secretary 
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