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Minutes UUCS Board of Trustees (BoT) MeeƟng  Zoom  November 26, 2025, 4:00-5:30 PM    Page 1 of 1 

Called to Order:   4:07 p.m. by President Cindy Fine.              Note: ResulƟng acƟon items are highlighted & bolded. 

Board AƩendees:  Trustees (PosiƟon):  Tom Mosher (1), Doug Deaton (2), Nancy Avery (4), 
 Quorum Present    Luba Johnston (5) arrived late, Cindy Fine (6), and JusƟn Bell (7).  
Minister:   Todd Eklof (ex-officio) 
Absent:   Dick Burkhart (3) 

Guest(s):   Julie Jose 

Agenda:  Approved as presented. 

Minutes:  Minutes of the October 2025 BoT meeƟng were approved as presented. 

Next BoT Exec CommiƩee MeeƟng:  December 10, 2025 4:00 p.m. (T Mosher floaƟng Trustee) 
Next BoT MeeƟng:     December 17, 2025 4:00 p.m. 

Minister’s Report: None. 

President’s Report:  None. 

OperaƟons Team Report:  L Johnston’s report is in AƩachment A. 

AcƟon: C Fine will forward the Trustees the AƩachment A report. 

Secretary Report:  None.  

Treasurer’s Report:  None. 

Team Reports:                     Social JusƟce CoordinaƟng Council:  N Avery reported on the One Parish, One Prisoner program where a 
seven to nine person UUCS team have been paired with a prisoner to be released into the 
Spokane community within two years and help welcome them back into the community. 

Unfinished Business:         Strategic Planning– Brainstorm UUCS Strengths, Weaknesses, OpportuniƟes and Threats (SWOT): 
T Eklof guided the BoT through a brainstorming effort to idenƟfy UUCS Strengths, Weaknesses, 
OpportuniƟes and Threats (SWOT). This is the first step in the SWOT Process for developing a 
Strategic Plan. N Avery took notes that are included in AƩachment B. 

AcƟon: N Avery will send the Trustees the AƩachment B lists and informaƟon on how the  
              2017 Strategic Plan was developed. 

AcƟon: The BoT will review and ponder the AƩachment B lists and plan the next steps during 
               the December BoT meeƟng.  

Possible next steps that menƟoned during this meeƟng included the BoT: 

1. idenƟfying major areas/goals/themes,  
2. gathering congregaƟonal input,  
3. developing key objecƟves for the major areas, and  
4. distribuƟng objecƟves to appropriate teams to develop measurable acƟon steps. 

Apparently, the congregaƟon provided input to the 2017 Strategic Plan, but did not vote on the 
final plan, as final approval is BoT responsibility. 

New Business:                     None. 
Not to be ForgoƩen:   Income is a top priority 

Ex-officio Trustee/Treasurer 
Tracking Team Memberships 

Member Input:   None. 

Adjournment:  5:47 p.m. 

AƩachment:  A.  OperaƟons Team Report from L Johnston  
 B.  SWOT Process Brainstorming 

SubmiƩed by M Johnson, Recording Secretary from meeƟng video 
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