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Called to Order:   4:01 p.m. by Vice President Nancy Avery.              Note: ResulƟng acƟon items are highlighted & bolded. 

Board AƩendees:  Trustees (PosiƟon):  Tom Mosher (1), Doug Deaton (2), Dick Burkhart (3), Nancy Avery (4), 
 Quorum Present    Luba Johnston (5), and JusƟn Bell (7).  
Minister:   Absent 
Absent:   Cindy Fine (6), Todd Eklof (ex-officio) 

Guest(s):   Tom BraƩebo, Dan Eacret, Jean Larson, Sue SƟritz  

Agenda:  Approved with addiƟon of Member Input. 

Minutes:  Minutes of the November 2025 BoT meeƟng were approved as presented. 

Next BoT Exec CommiƩee MeeƟng:  January 21, 2025 4:00 p.m. (J Bell floaƟng Trustee) 
Next BoT MeeƟng:     January 28, 2025 4:00 p.m. 

Minister’s Report: None. 

President’s Report:  None. 

OperaƟons Team Report:  L Johnston’s report is in AƩachment A. 

Secretary Report:  L Johnston reported that she forwarded the approved October meeƟng minutes to Rebecca.  

Treasurer’s Report:  D Burkhart reported that the Finance Team met. 

AcƟon: C Fine will send the Trustees her Finance MeeƟng notes. 

So far, the Art AucƟon has raised about $5,000 and has transiƟoned to other sales techniques for 
remaining valuable items.  

The new Quick Books soŌware is working well now. Darl Vander Linden plans to review the Quick Books 
data with Rebecca. Ideally the Treasurer would be in the Spokane area and D Burhart said he plans to 
complete his 2025-2026 Fiscal Year term but does not plan to conƟnue as Treasurer aŌer that. 

Team Reports:                     Usher Training:  T Mosher reported that about 2/3rds of the Usher Team aƩended the training session and 
the instrucƟons document has been finalized.  

Finance Team: C Fine’s notes will be sent to the Trustees. 

Social JusƟce CoordinaƟng Council:  N Avery reported the following 

The One Parish, One Prisoner (OPOP) program will be the service topic this week. An informaƟon 
session will also be held following the potluck. 

The SJCC agreed to urge UUCS to highlight Americans United in the SUUN with website links. 
Americans United is focused on separaƟon of church and state, ChrisƟan NaƟonalism threat to 
Democracy, and freedom of religion. 

Unfinished Business:        Tracking Team Memberships:  T Mosher gave a second reading of the proposed amendment to the BoT 
Policies & Procedures document he draŌed about tracking appointed teams and members. He 
pointed out a few minor changes since the first reading in October.  

T Mosher moved and J Bell seconded that the BoT Policies & Procedures document amendment 
in AƩachment B be adopted. The moƟon passed unanimously. 

AcƟon:  L Johnston will send AƩachment C to Rebecca and forward it to the Trustees.   

Emergency Procedures Manual: T Mosher said, as he worked with T Eklof on the Usher Team instrucƟons, 
he noted that the Emergency Procedures Manual was wriƩen pre-Covid and is really out-of-date. 
J Bell said he was involved in wriƟng it and felt some things were not covered. He agreed to take a 
look at it and possibly ask Rebecca to send it to the OperaƟons Team. 

AcƟon:  J Bell will review the Emergency Procedures Manual and report back.   
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 Strategic Planning– Brainstorm UUCS Strengths, Weaknesses, OpportuniƟes and Threats (SWOT): 
N Avery said we need to look deeper into opportuniƟes A discussion ensued about various ways 
to improve the church, especially public relaƟons and adverƟsing. 

Since the SWOT should focus on the big picture and input from teams and congregants are 
needed, a few Trustees should develop a strategy for further SWOT development. 

Possible next steps menƟoned during the November meeƟng included the BoT: 
1. idenƟfying major areas/goals/themes,  
2. gathering congregaƟonal input,  
3. developing key objecƟves for the major areas, and  
4. distribuƟng objecƟves to appropriate teams to develop measurable acƟon steps. 

AcƟon: N Avery, T Mosher and L Johnston agreed to start puƫng together a plan for further  
              SWOT development. 

New Business:                    BoT Budget PrioriƟes:  T Mosher shared his thoughts and last year’s BoT budget prioriƟes. The Bot decided 
to tell Rebecca their 2026-2027 budget prioriƟes were to 

1. minimize expenses, and  
2. maximize outside income.  

There seems to be confusion about designaƟng donaƟons for specific uses. 
AcƟon: N Avery will review the Bylaws and discuss the rules about designated donaƟons with  
              Rebecca for clarificaƟon. 

Not to be ForgoƩen:   Income is a top priority 

Ex-officio Trustee/Treasurer: 

AcƟon: N Avery will ask Darl Vander Linden about possibly filling this role. 

Member Input:   Sue SƟritz encouraged the BoT to hold a financial audit beyond Rebecca and the bookkeeper Lynn. 

Adjournment:  5:35 p.m. 

AƩachment:  A.  OperaƟons Team Report from L Johnston  
 B.  Proposed Amendment to BoT Policies & Procedures regarding appointed team/member tracking V1.1 

SubmiƩed by M Johnson, Recording Secretary from meeƟng video 
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